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Journal of Proceedings for the Smith County Commissioners
April 29, 2024

The County Commissioners met in a regular session on April 29, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

The commissioners signed 131 tax abatements.

The commissioners reviewed and initialed 3 journal entries and 1 voided check.

A motion was made by Gwennap and seconded by Pickel to approve the 4/22/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 04/29/2024 agenda.
Motion carried unanimously.

The Commissioners, Fritz and Story discussed the following:

1. Ifland discussed the blading of dirt roads in the Southern part of the county.

2. [Ifland discussed the ditch that needs cleaned out on 250 Rd and M Rd.

3. Ifland discussed Q Rd between 280 Rd and 310 Rd and the fact that it is holding up well with
the traffic.

4. Ifland asked about Jon Beck’s blade. Fritz stated there was an articulation error. It has been
repaired.

5. Fritz also discussed the rebuilt blade. After several individuals drove the blade with multiple
discussions, the vibration issue was the tires. The road department replaced the tires and the
vibration issue went away.

6. Gwennap discussed the additional gravel East of the school in Lebanon. Fritz stated 2 loads
were hauled there last week.

7. Gwennap discussed the driveway gate entrance on O Rd, North of 120 Rd.

Gwennap asked if the tube had been cut off in Kensington. Fritz stated it has been done.

9. Gwennap discussed the ditch on 120 Rd and DD Rd. Gwennap stated this area will need
gravel as well.

10. Gwennap asked about the status of the paddle scraper. Fritz stated it is in Concordia for
repairs.

11. Gwennap discussed Z Rd and 170 Rd. The commissioners asked Fritz and Story to draft a
letter to address the field drainage issue.

12. Gwennap discussed R Rd between 120 Rd and 140 Rd. Fritz stated he will have a discussion
with the blade man.

13. The commissioners discussed delegating responsibilities between Fritz and Story. The
commissioners would like to move Story to the employee management and Fritz to
equipment management and paperwork administration.

14. The commissioners discussed the no smoking policy and the need to address this issue at the
shop.

15. Ifland discussed 230 Rd. Fritz stated the blade man is working his way to that area.

16. Ifland discussed 255 Rd between B Rd and C Rd. Fritz will look at this location.

17. Fritz shared a copy of the Federal Fund Exchange 2024. Fritz stated the funding continues to
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decrease each year. The federal funds for Smith County for 2024 are $55,367.32.

18. Fritz shared a resume with the commissioners. Story shared this individual plans to pick up
an application from the road department soon.

19. Gwennap asked if the grinder had returned to the rock pit. Fritz stated it will hopefully be
moved to a pit this week. The commissioners expressed the importance of eliminating the
windrows on the roadways again.

20. Story shared that JR’s blade has a front wheel seal out and it has to be sent to Foley
Equipment for repair.

21. Story stated he has had several ask about taking the defensive driving classes because their
certifications have lapsed. The commissioners are in favor of continuing to offer the training
and asked Story to reach out to our insurance company.

22. Story stated he will be contacting Keith Wangerin about CPR/First Aid classes as well.

23. Fritz stated he has a few employees upset about the current PTO policy. The commissioners
reviewed the policy with Story and Fritz and stated the current policy will be followed and no
exceptions will be made at this time.

24. The commissioners discussed the mining permits for the county rock pits.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:40
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz, Travis Story and Ashley Maxwell. No action was
taken. Regular session reconvened at 9:45 a.m.

Story and Fritz left the meeting.

Ryan Allen joined the meeting and discussed the following:
1. Allen stated Kensington has had their city-wide clean up and did a great job sorting the loads
that were delivered to the landfill.
Tucker joined the meeting.
2. Allen stated the other cities will be having their city-wide clean up days in the near future.
Tiffany Wiseman and Cheyanne McGillivray joined the meeting.
3. Allen shared a job application with the commissioners. Tucker also shared a resume of an
individual interested. Allen also shared that he has had additional interest in the position.
4. Gwennap discussed the possibility of the road department utilizing the paddle scraper from
the landfill to open a rock pit. Tucker stated he felt that could be scheduled but there is a
hydraulic line leaking that will need to be monitored in the process. The commissioners
informed Tucker that the issue needed to be repaired.
Allen and Tucker left the meeting.

Wiseman shared the following:

1. Wiseman located a copy the other FCC License and it does not expire until 2031.

2. Wiseman shared the job applications she has received and also shared that one of the
applicants is here for an interview. The commissioners expressed the need to communicate in
advance as they prefer time to review applications and information.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:07
am. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tiffany Wiseman and Cheyanne
McGillivray. No action was taken. Regular session reconvened at 10:17 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:17
am. for 5 minutes to discuss non-elected personnel, potential employee. Motion carried
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