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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 23, 2026

The County Commissioners met in a regular session on February 23, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor and Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 2/17/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 2/23/2026 agenda as
amended. Motion carried unanimously.

The commissioners approved payroll #4 for $154,559.50.

The commissioners approved voucher #16007-voucher #16072 and wires for the following accounts:

General $ 29.379.69
Road & Bridge $ 86,523.77
Noxious Weed $ 339.06
Health $ 7.888.75
Appraiser $ 51.90
Solid Waste $ 237.82
EMS $ 13.20

Employee Benefits $ 67,951.38
Special Alcohol Fund § 3,047.94
Health Care Sales Tax $ 21,602.67

Payroll Clearing $ 49,480.99
Next Gen. E911 $ 302.70
Passport Fees $ 2,100.00
TOTAL $268,919.87

The commissioners, Story and Wagner discussed the following:
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Ifland commended Story and Wagner on the positive changes in the department.

Peterson discussed South City Limits, West of Hwy 281. Peterson stated there is nowhere for the
water to get off the roadway.

Gwennap echoed Ifland on the great things the department is doing.

Gwennap discussed 190 Rd, East of J Rd. A field entrance is needed.

Gwennap discussed 230 Rd between W Rd and X Rd.

Gwennap discussed a bridge on 110 Rd between U Rd and V Rd.

Gwennap discussed the intersection at 160 Rd and N Rd.

Story discussed the red dump truck. Story stated there is a transmission issue. Story stated the
transmission can be replaced for approximately $3,160.00. The commissioners are in favor of
switching out the transmission.

[fland discussed the tree line on 100 Rd between I Rd and Hwy 8.

. Wagner shared two applications with the board. The commissioners are in favor of setting up

interviews with the applicants.

Story shared the grant application that was submitted to Kansas Infrastructure Hub.

Wagner shared he made contact with Val Byrd with Perma-Zyme.

Story shared during the shims class they were advised they are currently utilizing the wrong grease.
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14. Story shared the dozer undercarriage should be completed this week. Also, Taz’s blade will be
going to Concordia for repairs.

15. Story stated he has an employee who requested to get out of the blade and be moved to a different
position.

16. Story discussed the rubber-tired roller. Story stated he would like to sell it.

17. Story discussed the sheep’s foot. It is heading to the shop for repairs. Story also shared the sheep’s
footis 30 years old. Story would like to look for a new sheep’s foot. The commissioners told Story
to research availability and pricing.

18. Gwennap stated he visited with Mark Overmiller about the trees on 110 Rd between O Rd and N
Rd.

Story and Wagner left the meeting.

A motion was made by Gwennap and seconded by Peterson to accept the resignation of Theresa
Boxum as Crystal Plains Township Clerk. Motion carried unanimously.

Peterson shared the information from the Paramedicine meeting that was held last week. He will have
Keith Wangerin expand on the discussion at his next meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones shared he will be attending conference next week in Topeka.
Trenton Ringle joined the meeting.
2. Jones shared the district meetings for the 2026 year.
3. Jones shared the survey sections for Smith County.
4. Jones stated he is currently working on his year-end reports and management plan.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:41
a.m. for 10 minutes to discuss non-elected personnel, employee. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Chris Jones and Trenton Ringle. No action was
taken. Regular session reconvened at 9:51 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:52
a.m. for 5 minutes to discuss non-elected personnel, employee. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Chris Jones and Trenton Ringle. No action was
taken. Regular session reconvened at 9:57 a.m.

Ringle and Jones left the meeting.

A motion was made by Gwennap and seconded by Peterson to extend an offer of employment to
Trenton Ringle in the Noxious Weed Department beginning April 6, 2026. Motion carried
unanimously.

Allen Lanus joined the meeting and discussed the following:
1. Lanus shared the new employee began last week.
2. Lanus also shared there is a recognition for Kent Levin today at 11:00 a.m. in the courtroom.
3. Lanus shared he has scheduled training for two dispatchers in March.
4. Lanus plans to attend training in April.
5. Ifland discussed controlled burns and the notifications.
Laura Hageman joined the meeting.
Lanus left the meeting.
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Hageman discussed the following:
1. Hageman shared she is currently working on a grant application.
2. Hageman shared she made contact with Ken Maydew about the sidewalk project.
3. Hageman gave an update with the WIC program.
4. Hageman gave an update on the school contract. It is the intention of the health department to
not renew the contract with the school in the future.
Hageman left the meeting.

The commissioners approved 1 longevity pay increase.

At 10:57 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn to attend the
multi-county meeting. Motion carried unanimously.

Topics discussed at the multi-county meeting were:
LTAP Trainings

Motor Grader Operator Trainings

WorkForce Development Grant

Shim Training

Wages

BaseOne/Perma-Zyme

Kansas Infrastructure Hub Grant

Old Hospital Project (Hannah Heights)

Landfill Fees
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Attest: James Gwennap, Member g

aﬂﬂé%w Brady/P'ﬁe'rsc;r'l, Member
Ashley Maxwéll, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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