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The County Commissioners met in a special session on March 24, 2025, in the County Commissioners’
room at 8:00 a.m. Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also
present was Joell Wagenblast, Deputy Clerk, Mitch Fritz, Road Supervisor, Travis Story, Assistant Road
Supervisor and JR Rice, Assistant Blade Foreman.

Gwennap discussed the propose of this special meeting was to get a plan together for P Road. Gwennap
feels that the road department should start at 50 Road and work south to 120 Road. Story stated they are
still working on trimming trees but that should only take a couple more days to complete. Story informed
the commissioners there is an AT&T line in the middle of 100 Road that needs to be taken care of before
they can prep that location. Someone from AT&T will be here on March 26" to look at the line.
Gwennap asked about cleaning out the tubes before the road work is done so that there is somewhere for
the product to go. Gwennap pointed out there are a lot of field driveways that are above the road that
need to be taken care of before baseone is laid. Rice said they have found out that there are some
driveways that could be removed. Gwennap stated that they might check to see if some could be
relocated.

Rice stated that the biggest challenge is going to be keeping up with each district, he is trying to rotate
blade men out so they can work their district. Ifland asked if they are trying to increase the hours during
the P Road project. Fritz stated there are some guys that are willing to work longer hours, but others
aren’t. Gwennap stated the main thing is, don’t get in a hurry, and do it right the first time. If it takes an
extra day, it takes an extra day. Gwennap asked if there has been any traffic count study done on P Road.
Fritz said the only study done was on Y road and by the Feed lot. During working hours, the parts of the
road that the Road Department is working on will be shut down. Gwennap asked how the road will be left
at the end of the workday, Rice stated the road will be left in the best condition as possible at the end of
the workday.

At 8:30 a.m. Gwennap called the regular meeting to order and opened with prayer.

Rice asked if there were any updates on the wind farm coming to Smith County. Gwennap stated that
there will be a public meeting on April 15" with RWE. This meeting is to let the public know where they
are with the windmill project and to sign-up landowners that have been missed in the past. In the next
couple of weeks, there will be helicopters flying over Smith County doing some aerial surveys of birds.
When Gwennap last talked to them they didn’t have a road use agreement, but he will talk to the County
Attorney about getting one to them. Rice stated that he has concerns about them tearing up P Road after
we have put all this work into this. Gwennap stated that the road use agreement will protect us, and they
will have to build it back to what it was.

Rice left the meeting.

A motion was made by Ifland and seconded by Peterson to approve the 3/17/2025 minutes. Motion
carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 3/24/2025 agenda as
amended. Motion carried unanimously.

The commissioners, Fritz and Story discussed the following:
1. Ifland stated that he saw there are barricades at M Rd and 250 Rd. Story shared that the
blade men stated they need some rock. Ifland stated that he doesn’t want to get into the
habit of just putting up a barricade and forgetting about it.
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2. Fritz shared a video of the snow blower in operation.

3. Gwennap stated that he had complaints from over in the Lebanon district. They never
saw a blade on 90 Rd and 110 Rd. Fritz stated that blade man was over working on P Rd.
Gwennap felt with as much warning as we had the blades should have been moved back
over to their districts and been ready for the storm.

Gwennap asked about declaring a local disaster emergency for the blizzard that happened on March 19th.
Story asked if there was a way the Road Department could have a waiver signed and be able to help the
Sheriff’s Department with the semi and vehicles that were off the roads. Ifland stated that is a question
for KCAMP.

A motion was made by Peterson and seconded by Ifland to sign Resolution 25-05, A Proclamation
of Local Disaster Emergency for Smith County, Kansas. Motion carried unanimously.

4. Gwennap stated that Gregg Tucker will be in later to discuss truck traffic and speed limits
going past his place on Y Rd and 250 Rd. Story stated that they have signs out about
local traffic only on this road.

5. Fritz presented the commissioners with the extended warranty for the new dump truck
they are looking to purchase. Gwennap asked where the warranty work would be done.
Fritz stated that it would be done at either Kearney or Salina. Gwennap asked for a
motion to purchase the Kenworth truck through The Peoples Bank.

A motion was made by Ifland and seconded by Peterson to lease purchase the 2025 Kenworth T480
Dump Truck for $198,215.00 through The Peoples Bank for 5-years a 5.45% annual interest rate.
Motion carried unanimously.

6. Fitz brought in an updated voucher to Westhusing, as they had forgotten to add the
software on the original quote.

A motion was made by Ifland and seconded by Peterson to approve the updated quote from
Westhusing in the amount of $19,493.49. Motion carried unanimously.

7. Fritz informed the commissioners that on April 7" they have a virtual meeting with

Kansas Infrastructure Hud.
Jacklynn Pohl joined the meeting

A motion was made by Ifland and seconded by Peterson to convene in an executive session at 9:37
a.m. for 10 minutes to discuss non-elected personnel, for a job interview. Motion carried
unanimously. Wagenblast left the meeting. Also in the session was Travis Story, Mitch Fritz and
Jacklynn Pohl. No action was taken. Regular session reconvened at 9:47 a.m.

Wagenblast rejoined the meeting.

A motion was made by Ifland and seconded by Peterson to convene in an executive session at 9:47
a.m. to 10 minutes to discuss non-elected personnel, for a job interview. Motion carried
unanimously. Wagenblast left the meeting. Also in the session was Travis Story, Mitch Fritz and
Jacklynn Pohl. Regular session reconvened at 9:57 a.m.

Wagenblast rejoined the meeting.

Commissioners offered Pohl a full-time job at the road department, pending pre-employment physical and
drug testing.

8. Story informed the commissioners that Penco did their bridge study and there are 32
bridges in Smith County in poor shape, and 10 with channel issues. There are only 2 that
are officially closed. Story and Fritz went over some of the bridges with commissioners.
Commissioners believe that we need to move forward with the Kansas Infrastructure Hub
for grant money on our own.

9. Fritz believes there are 7 bridges we can get off inventory by putting tubes in.
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10. Story asked about quarterly meeting. Commissioners set next Monday, March 31 for the
next quarterly meeting, starting at 7:00 a.m. in the Commissioners Room.
11. Gwennap asked about the gravel in front of the sheriff’s office. Story stated they are
waiting for a time when there aren’t that many cars out front for them to move.
A motion was made by Gwennap and seconded by Peterson to approve 3 longevity raises. Motion
carried unanimously.
12. Story asked if there has ever been anyone from the Local KDOT involved with LEPC.
Commissioners believe it would be a good idea; Story will contact KDOT.
13. Story stated he is planning on moving the shelter kits to the basement of the road shop
sometime
Story and Fritz left the meeting.

Chris Jones joined the meeting

Jones discussed the following.
1. Jones has been working on his surveys.
2. Jones asked the commissioners if they would like him to remove the down tree branches in
the Courthouse lawn. Commissioners said that it would be great if he did that.
Jones left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus discussed staffing issues during the blizzard.
2. Lanus informed the commissioners that he has another person qualified to do TAC.
3. Lanus asked the commissioners to purchase a small laptop for himself. Commissioners
approved him purchasing a small laptop.
4. Lanus had a tech come up last week to go over the recorded lines in dispatch, he will be
contacting AT&T about some lines that aren’t being used.
5. Lanus informed the commissioners that the Sheriff and Undersheriff went to NCIC training
last week and passed the course.
Lanus left the meeting.

Gregg Tucker joined the meeting.
Tucker discussed the speed limit by his house on 250 Rd. He would like to see signs East and West of his
house. The commissioners will ask the road department to put up the signs.

Tucker left the meeting

The commissioners approved voucher #14466- voucher #144524 and wires for the following accounts:

General $ 5,818.69
Road & Bridge $ 73,816.25
Noxious Weed $ 1370.86
Health $ 1,921.85
Appraiser $ 3.30
Patterson Family Grant $ 1,379.81
Solid Waste $ 342.66
EMS $ 1,424.55

Employee Benefits $ 86,397.74
Special Alcohol Fund $ 160.20
Health Care Sales Tax $ 32,234.68
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