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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 17, 2026

The County Commissioners met in a regular session on February 17, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor and Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 2/9/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 2/17/2026 agenda as
amended. Motion carried unanimously.

The commissioners initialed 4 voided checks.

The commissioners, Story and Wagner discussed the following:
1. Ifland discussed 210 Rd between H Rd and I Rd.
2. Ifland discussed F Rd, just South of Hwy 9.
3. Ifland discussed L. Rd, North of Main Street in Gaylord. Ifland stated where the water leak area
needs additional material.
4. Peterson asked if the road department has everything ready for the new blades. Wagner stated he
is still working with Landmark to get oil.
Gwennap discussed the bridge at Q Rd and 30 Rd.
Gwennap discussed S Rd between Hwy 36 and 50 Rd and also 50 Rd, West to P Rd.
Gwennap discussed a request for rock at 50 Rd and O Rd.
Gwennap discussed 50 Rd and V Rd, going East.
Gwennap discussed the Perma-Zyme product. Story and Wagner are interested in trying the
product and working with the team from Perma-Zyme.
Gwennap shared the update from RWE. RWE has a new land acquisition individual.
10. Gwennap asked if the dozer is in Concordia for repair. Story stated it is there.
11. Wagner shared the shim class was phenomenal.
12. Peterson discussed the mixing strip.
13. Story discussed Q Rd between 200 Rd and 210 Rd will start tomorrow.
14. Story discussed 110 Rd between N Rd and O Rd.
15. Story shared he found another class for laying gravel, but it is in Wichita. Story isn’t sure who he
would send at this time. The commissioners discussed postponing it this year.
16. Story stated he was contacted by the hospital to mow the county’s property in between the hospital
and Sunporch. The commissioners agreed to mow it one time.
17. Story shared an applicant. Story will be running a background check.
18. Story discussed the selling of the old vehicle scanner. The commissioners will accept sealed bids
for the Autel Maxisys MS906 Code Scanner. The battery is bad and the top of the screen doesn’t
work. Bids will be accepted through 9:00 a.m. March 9, 2026.
19. Story shared he discussed larger aggregate for county roads. Story stated our current setup will not
grind larger aggregate, but Story is going to visit with CAT about a different drum.
20. Story shared Stantec has given him a rough draft of the grant application that will be submitted for
the Kansas Infrastructure Hub.
Ryan Allen joined the meeting.
Story and Wagner left the meeting.
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Allen discussed the following:

1. Allen discussed some illegal dumping at the landfill.

2. Allen discussed the inspection of the old landfill.
Allen left the meeting.

Peterson shared a park proposal from Cody Theobald for the East side of town. The commissioners are in
favor of allowing Theobald to move forward with contacting Smith County Memorial Hospital, Sunporch
and the City of Smith Center.

Tabitha Owen joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 10:31 a.m.
for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell and Tabitha Owen. No action was taken.
Regular session reconvened at 10:46 a.m.

Owen left the meeting.

Tom Chapman joined the meeting and asked for guidance on purchasing a vehicle for Emergency
Management. Emergency Management has $35,000.00 in the 2026 budget for vehicle purchase. The
commissioners gave Chapman authorization to purchase a vehicle as long as he stays within budget.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:58
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell and Tom Chapman. No action was taken.
Regular session reconvened at 11:11 a.m.

Chapman left the meeting.

Trenton Ringle joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:27
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell and Trenton Ringle. No action was taken.
Regular session reconvened at 11:40 a.m.

Ringle left the meeting.

At 11:49 a.m. a motion was made by Gwennap and seconded by Peterson to recess until 1:15 p.m.
Motion carried unanimously.

Rick Linneman and Allen Lanus joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 1:15
p-m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Linneman left the meeting. Also in the session was Allen Lanus and Ashley Maxwell.
No action was taken. Regular session reconvened at 1:33 p.m.

Lanus left the meeting.

Rick Linneman rejoined the meeting.
The commissioners spoke with Linneman about the accident that happened last Friday night.

Linneman left the meeting.

Ifland contacted Travis Conaway via cell phone to attend the meeting.
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Travis Conaway joined the meeting. The commissioners discussed concerns with the accident that
happened last Friday night. The commissioners discussed the county dispatch policy and the need to send
all units to a motor vehicle accident with injuries and/or air bag deployment and/or a roll over. The
commissioners discussed their concerns with Conaway not showing up at the accident scene of one of his
staff members. The commissioners also discussed their concerns with Conaway’s lack of leadership. The
commissioners asked Conaway to step it up and start doing his job.
Conaway left the meeting.

Robert Hutchison joined the meeting via cell phone.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 2:35
p.-m. for 5 minutes to discuss attorney-client privilege, performance. Motion carried unanimously.
Also in the session was Ashley Maxwell and Robert Hutchison. No action was taken. Regular session
reconvened at 2:40 p.m.

Hutchison left the meeting

At 2:42 p.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.

Kurt Ifland, Chairnédn

mes Gwennap, Member

A_M@/y Brady Jﬂefrson, Member
Ashley Maxwell, County Clerk '

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Attest:
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