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Journal of Proceedings for the Smith County Commissioners
July 21, 2025

The County Commissioners met in a regular session on July 21, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 7/14/2025 regular minutes and
7/15/2025 special minutes. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 7/21/2025 agenda. Motion
carried unanimously.

The commissioners and Story discussed the following:

1. Ifland discussed L Rd between 200 Rd and 255 Rd. Additional material is needed in this
area.

2. Peterson discussed 150 Rd between T Rd and S Rd. There is a deep washout that needs
addressed.

3. Peterson discussed the work completed on 140 Rd between V Rd and Y Rd.

4. Gwennap discussed the compliments on the tube on Y Rd and 130 Rd.

5. Gwennap asked if gravel has been hauled to the sheriff’s office East parking lot. Story
stated it is still on the list. Gwennap asked for it to be completed before winter.

6. Gwennap asked about the progress of 170 Rd between T Rd and U Rd. Story stated the
trees have been removed, the road has been shaped, and the bridge crew will be locating
the low spot to install the tube.

7. Gwennap discussed P Rd. Story stated they will continue hauling material this week and

the goal is to begin grinding the materials in the roadway next week.

Story stated Chase Brewer started training in the blade last week.

Story also shared that he will have an employee on medical leave for a few weeks.

0. Story discussed the bridge on 140 Rd between E Rd and F Rd. Maxwell shared KCAMP
declined coverage. Maxwell will get in contact with Tabitha Owen for the next step in the
process.

11. Story shared they will be meeting with Kansas Infrastructure Hub via Zoom tomorrow.

12. Gwennap stated he was contacted from a firm in Wichita about possibly providing fuel for
the county. Gwennap stated the market will have to be reviewed. Currently the county
will continue to purchase fuel by the load from local vendors.

Story left the meeting.
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The commissioners approved 1 tax abatement.

Ryan Allen joined the meeting and discussed the following:
1. Allen shared PurpleWave has created the landfill account and someone will be coming to
take pictures of the baler.
2. Allen stated he has obtained a permit to utilize shredded tires as daily coverage.
3. Allen stated he has contacted the state about utilizing the old highway as an impound lot.
The state is unsure of whether the site can be used for that purpose. The commissioners
are not in favor of utilizing it for that purpose if we must continue to follow the state
guidelines.
Allen Lanus joined the meeting.
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Allen left the meeting.

Lanus discussed the following:
1. Lanus shared the new employee continues with training.
2. Lanus shared he will have an employee on vacation this fall.
3. Lanus is working on scam awareness for social media.
4. Lanus discussed weather paging.
Lanus left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin discussed the transfers that were done last week.
2. Wangerin discussed the outsourcing of the billing. Wangerin will continue to research the fees
associated with the outsourcing.
3. Gwennap asked about the status of the captains. Wangerin stated they are in the beginning
stages of the position.
4. Wangerin will be attending the KEMSA conference in August.
Wangerin left the meeting.

Joe Glassman and Danielle Lang joined the meeting.
Anna Porter joined the meeting via telephone.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 10:45 a.m.
for 5 minutes to discuss non-elected personnel, wage negotiation. Motion carried unanimously.
Maxwell, Glassman and Lang left the meeting. Also in the session was Anna Porter. No action was
taken. Regular session reconvened at 10:50 a.m.

Maxwell rejoined the meeting.
Glassman and Lang rejoined the meeting.

Glassman discussed the bid process for updating the HVAC system at EMS. Glassman also discussed the
courthouse HVAC system.
Glassman and Lang left the meeting.

A motion was made by Ifland and seconded by Peterson to approve a 1 year contract with Anna
Porter for $49,884.85. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve Resolution 25-08 appointing
Anna Porter as Smith County Appraiser for a four-year term. Motion carried unanimously.

At 11:45 a.m. a motion was made by Peterson and seconded by Ifland to adjourn as there was no
further business. Motion carried unanimously.

mes Gwennap, Chairman
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Attest: Kurt Ifland, Member

A

: oy Brady J.Zepérson, Member
Ashley Maxwell, Colinty Clerk ‘

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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