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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 22, 2025

The County Commissioners met in a regular session on September 22, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk and Travis Story, Assistant Road Supervisor.

At 8:31 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 9/15/2025 regular
minutes as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 9/22/2025 agenda.
Motion carried unanimously.

The commissioners approved payroll #19 for $150,033.01.

The commissioners approved voucher #15253-voucher #15324 and wires for the following
accounts:

General $ 11,999.90
Road & Bridge $ 53.110.35
Noxious Weed $ 17,868.31
Health $ 459512
Appraiser $ 25.28
Solid Waste $ 701.78
EMS $ 13.20
Employee Benefits $ 57,346.42
Special Alcohol Fund $ 2,000.00
Special Bridge Fund $ 8,000.00
Health Care Sales Tax $ 28,093.39
Payroll Clearing $ 43,445.41
Next Gen. E911 $ 4,119.89
Sheriff VIN Fund $ 40.00
TOTAL $231,357.05

The commissioners and Story discussed the following:
1. Ifland discussed an area of J Rd. Ifland stated the blade man did a good job with
what he had to work with.
Ifland discussed a bridge on 230 Rd between I Rd and J Rd.
Peterson discussed O Rd between Hwy 36 and Hwy 204.
Gwennap discussed BB Ln, South of 140 Rd needs gravel.
Peterson discussed a pothole South of Harlan.
Gwennap asked about the portable toilet invoice.
Gwennap discussed tubes in the grader ditch for an extended length of time.
Gwennap discussed a field driveway at 170 Rd and Z Rd. It is in need of some
material.
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9. Gwennap discussed another field driveway on 180 Rd and Y Rd. Additional

materials are needed.

10. Gwennap discussed 190 Rd and Y Rd.

11. Ifland discussed a pile of asphalt millings South of Glade that may be available.

12. Story gave an update on the Kansas Infrastructure Hub Grant.

13. Story stated they moved Chase Brewer into a district.

14. Story informed the commissioners he had another employee complete CDL classes.
A motion was made by Gwennap and seconded by Ifland to convene in executive session at
8:58 a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 9:08 a.m.
Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:08 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story. No
action was taken. Regular session reconvened at 9:13 a.m.

Maxwell rejoined the meeting.

Story left the meeting.

Maxwell shared a job applicant with the commissioners. No action was taken.
The commissioners signed 1 added tax statement.
The commissioners initialed 2 journal entries.

Chris Jones joined the meeting and discussed the following:
1. Jones stated he has been spraying trees recently.
2. Gwennap discussed the invoice from Nutrien. Jones stated the invoice covered spray
for immediate use and some for next year.
3. Ifland discussed the bindweed on 220 Rd, East of A Rd.
4. Gwennap discussed spraying more trees in the future.
5. Jones stated Seth Peterson came to look at a replacement heater for the shop.
Jones left the meeting.

Allen Lanus, Travis Conaway and Richard Linneman joined the meeting. Conaway introduced
Linneman as a new employee.

The commissioners, Lanus and Conaway discussed some recent accidents. The consensus of
everyone is to dispatch everyone to accidents of this nature.

Gwennap asked Linneman what his day-to-day duties would include. Linneman and Conaway
stated he will be the jailer until he has completed recertification. Gwennap asked about
Linneman’s previous law enforcement history. Linneman stated he previously worked at KU
Medical Center.
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Lanus, Conaway and Linneman left the meeting.

Gwennap shared he was introduced to the new Northwest Kansas Planning and Development
Director at the meeting last week in Hill City.

Laura Hageman joined the meeting and discussed the following:
1. Hageman shared the vaccine fridge went down and the health department had to move
vaccine to the hospital for storage. Hageman stated she has ordered a replacement.
2. Hageman shared the Stop the Bleed training flyer for county employees.
3. Hageman shared Brittany and Alaina are currently working on hearing and vision
testing at the school.
4. Hageman shared the health department and was nominated for an award with the Drug
Endangered Children’s Funding.
5. Hageman asked if there will be county participation in the trunk or treat event on
Halloween.
6. Hageman shared the next safety meeting on Thursday, September 25 at Road & Bridge.
7. Hageman shared the update on the home health contact issues.
Hageman left the meeting.

Trenton Ringle joined the meeting.

Ringle shared the real estate agreement with the commissioners.

Commissioner Gwennap signed the agreement.

Gwennap stated he had conversation with Shane Lamb. Lamb stated he will be doing a walk
through within the next 2-3 weeks.

Ringle left the meeting.

At 11:26 a.m. a motion was made by Ifland and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

mes Gwennap, Chairman
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