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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
December 29, 2025

The County Commissioners met in a regular session on December 29, 2025, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk.

At 8:00 a.m. Gwennap called the meeting to order and opened with prayer.

The commissioners approved voucher #15756 — voucher#15758 and wires for the following accounts:

Employee Benefits $ 26,687.88
Payroll Clearing $ 36,075.35
TOTAL $ 62,763.23

Owen Wagner joined the meeting.
The commissioners approved payroll #26 for $144,575.19.

A motion was made by Peterson and seconded by Gwennap to approve the 12/22/2025 minutes.
Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 12/29/2025 agenda. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:05
a.m. for 60 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Owen Wagner. No action was taken.
Regular session reconvened at 9:07 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:07
a.m. for 15 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Owen Wagner. No action was taken.
Regular session reconvened at 9:23 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:23
a.m. for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Owen Wagner. No action was taken.
Regular session reconvened at 9:33 a.m.

Maxwell rejoined the meeting.

The board, Wagner and Maxwell discussed the road and bridge supervisor position. The board asked
Wagner to change the starting base wage on the Indeed listing.

Wagner discussed the tire machine quotes. Wagner will have further discussion and get back to the board
on the purchase.

Ryan Allen joined the meeting.

Wagner left the meeting.
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A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:07
a.m. for 15 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Ryan Allen. No action was taken.
Regular session reconvened at 10:23 a.m.

Maxwell rejoined the meeting.

Ryan Allen left the meeting.

Allen Lanus joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:26
a.m. for 25 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. No action was taken.
Regular session reconvened at 10:51 a.m.

Maxwell rejoined the meeting.

Lanus left the meeting.

A motion was made by Peterson and seconded by Ifland to purchase the Coats tire machine for
$11,059.00. Motion carried unanimously.

Laura Hageman joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:05
a.m. for 20 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Laura Hageman. No action was
taken. Regular session reconvened at 11:25 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:25
a.m. for 15 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Laura Hageman. No action was
taken. Regular session reconvened at 11:40 a.m.

Hageman left the meeting.

Maxwell rejoined the meeting.

At 12:01 p.m. a motion was made by Gwennap and seconded by Peterson to recess until 1:15 p.m.
Motion carried unanimously.

At 1:21 p.m. Gwennap called the meeting to order.

Keith Wangerin joined the meeting.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 1:22 p.m.
for 20 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Keith Wangerin. No action was taken. Regular
session reconvened at 1:41 p.m.

Maxwell rejoined the meeting.

Russell Hendrich joined the meeting and discussed the road department tax levy and the road conditions.
Hendrich left the meeting.
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Chris Jones joined the meeting.
A motion was made by Ifland and seconded by Peterson to convene in executive session at 2:42 p.m.
for 5 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Chris Jones. No action was taken. Regular session
reconvened at 2:49 p.m.
Jones left the meeting.
Maxwell rejoined the meeting.

Travis Conaway joined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 2:54 p.m.
for 25 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Conaway. No action was taken. Regular
session reconvened at 3:17 p.m.

Conaway left the meeting.

Maxwell rejoined the meeting.

Jackson Dunlap joined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 3:30 p.m.
for 5 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Jackson Dunlap. No action was taken. Regular
session reconvened at 3:36 p.m.

Maxwell rejoined the meeting.

Anna Porter joined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 3:47 p.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Anna Porter. No action was taken. Regular session
reconvened at 4:07 p.m.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 4:07 a.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Anna Porter. No action was taken. Regular session
reconvened at 4:17 a.m.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 4:17 a.m.
for 5 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Anna Porter. No action was taken. Regular session
reconvened at 4:23 a.m.

Maxwell rejoined the meeting.

The commissioners approved 1 solid waste tax abatement.

The commissioners signed 1 tax abatement and 1 added tax statement.

The commissioners initialed 2 voided checks.
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