Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 27, 2023

The County Commissioners met in a regular session on February 27, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
February 21, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10966-#11010 for the following accounts:

General $ 25,580.44
Road & Bridge $ 16,186.47
Noxious Weed $ 28,788.28
Health $ 1,312.38
Appraiser $ 607.64
Solid Waste $ 52.48
EMS $ 2912.74
Health Care Sales Tax $ 21,501.56
Next Gen. E911 $ 3,092.66
VIN Fund $ 808.24
Motor Vehicle $ 4,285.76
Total $105,128.65

Commissioners approved payroll #5 for $134,430.59.
The Commissioners signed 5 tax abatements.

Maxwell shared with the Commissioners that she was informed by Dave Tucker that Ryan Allen was not
ready to accept the position as landfill supervisor at this time. Tucker stated he will remain landfill
supervisor. The Commissioners advised Maxwell that they will revisit the position in the future.

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to have Dave Tucker remain Landfill
Supervisor and keep the wages and phone stipends as is. Motion carried unanimously.

Stewart discussed the following:
1. Stewart stated that she is working on grant applications currently. Most grants are due March
15, 2023. Ifland asked about what specific grants she is working on. Stewart stated the state
formula grant, MCH grant, PHEP grant and COVID grant.
Errol Baumann joined the meeting.
2. Stewart stated the flyers she ordered from Graphics Central should be ready this week. Stewart
stated they are also posting the services available at the Health Dept. are being posted on their
Facebook page.
Stewart left the meeting.
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Baumann discussed C Rd and 90 Rd. Baumann stated there is a Stop sign at this location that hasn’t ever
been replaced. Baumann stated this is a blind corner and there is a definite need for the sign. Baumann
also discussed the possibility of wind turbines coming to Smith County. Baumann stated no one was invited
to the wind farm meetings and he would like to be there in the future. Gwennap shared that the last meeting
was short notice and the notice was put on the Smith County Clerk’s Facebook page. Gwennap shared with
Baumann that the wind energy company started making calls to individuals in their targeted area. Gwennap
shared that these individuals were contacted directly by RWE. Baumann went on to discuss the roughness
of C Rd, North of Kensington compared to P Rd, North of Smith Center. The Commissioner’s informed
Baumann that this spring, there are plans to put BaseOne on C Rd. At this time, the number of miles is
uncertain. Baumann asked about the bid request in the newspaper in regard to insurance. The
Commissioners informed Baumann that the private contractors will be required to have liability insurance.
Baumann discussed the lack of wages of county employees. Baumann also discussed 40 Rd and E Rd,
West of this intersection there is a wash out in the South side of the road that needs to be looked at.
Baumann stated that years ago, someone dumped a terrace in this location. Baumann asked about the
availability of gravel at this time. Fritz stated Naponee is now open and Smith County is hauling out of
this pit.

Baumann left the meeting.

The Commissioners opened the lease bids for the 2022 Caterpillar 950GC Wheel Loader
Farmers National Bank-3 yr 4.95%

Guaranty State Bank- 3 yr 4.50%, 4 yr 4.60%, 5 yr 4.75%

First National Bank and Trust-3 yr 4.79%, 4 yr 4.95%, 5 yr 4.95%

A motion was made by Gwennap and seconded by Pickel to accept the bid from Guaranty State Bank
and Trust Co. for 5 years with 4.75% interest. Motion carried unanimously.

Fritz and the Commissioners discussed the following:
1. Fritz stated the loader is in Concordia getting prepped for delivery.
2. [Ifland discussed the hole in the roadway near Gaylord that needs to be filled up after the
trenching that was done to fix a water leak.
3. Gwennap asked about used tubes. Fritz stated that the tubes he has seen from the state are
mangled.
4. Gwennap asked about the tube on J Rd. Fritz stated there is only 1 tube at this location and it
is plugged with cat tails. Fritz stated they will clean it out.
Jerol DeBoer joined the meeting.
Fritz stated he has had a conversation with Chris Jones about what could be sprayed to assist
with controlling the weeds around and in the tube.
5. Fritz stated he got a 6 ft tube for U Rd. Fritz will remove the box culvert and put in this tube.
6. Ifland stated he looked at G Rd and at this time nothing has been done.
Gwennap asked about involvement with Penco Engineering and the wind farms. DeBoer stated he will
most likely be the contact for Smith County. DeBoer worked alongside Ellis County when the wind farm
was in the construction phase. Gwennap asked about challenges he has experienced with wind farms
previously. DeBoer stated that tubes at intersections. They like to just add dirt and not extend the tube,
which then plugs the tubes.

Patrick Eastes joined the meeting.

Ifland opened the bids for off system bridges #141 and #142. The Commissioner’s received 2 bids:
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Reece Construction $284,307.08

L&M Construction $264,555.50

DeBoer stated KDOT will pay up to $200,000.00 on the project, but Smith County will pay the total up
front and Smith County will get reimbursed the $200,000.00.

DeBoer stated he may have an issue with the land acquisition for the easement. DeBoer stated if there is an
issue, he will report back to the Commissioners to discuss it further.

A motion was made by Gwennap and seconded by Pickel to accept the bid from L&M Construction
for $264,555.50. Motion carried unanimously.

DeBoer left the meeting.

Gwennap asked about disposal of the grain bags. Currently the Smith County Landfill is not accepting the
bags due to the cost of disposal.

Chris Jones joined the meeting.
Fritz stated he will begin working on P Rd and pulling the shoulders.
Fritz left the meeting.

Jones discussed the following:
1. Jones shared with the Commissioners his annual approval from the state for the state contract
and the annual meetings.
2. Jones also shard the 2023 Noxious Weed Management Plan for review. Jones also shared the
2023 Annual Noxious Weed Eradication Report.

Chris Bailey joined the meeting.
Jones left the meeting.

Margaret Doxey joined the meeting:

1. Doxey shared with the Commissioners that she is finalizing the E911 audit.

2. Doxey shared with the Commissioners the policy she drafted for personal use of social media
at the Communications Center.

3. Doxey asked Ifland about the Gaylord pancake feed. Ifland stated it went very well.

4. Doxey stated that beginning March 1, 2023 she will be putting educational materials on the
Smith County Communications Facebook page.

5. Gwennap asked about the amount of time spent on personal cell phones for social media or
texting. Doxey stated that she doesn’t have a time frame. Gwennap expressed that it happens
everywhere, not just in the Communications Center.

6. Gwennap asked about the training. Doxey stated she is doing quality control at this time.
Doxey stated she is reviewing calls and working with individuals on flow, pause and tone.

7. Ifland asked about stacking pages, is that still a possibility. Bailey stated with the new system,
it does not page simultaneously like the old system would. Bailey stated you can still simulcast
on 800 mghtz radios and low band radios.

Doxey and Bailey left the meeting.

Eastes discussed the following:
1. Car #1 is having transmission issues. Eastes stated the last service done by KHP at 45,000
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