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The County Commissioners met in a regular session on November 27, 2023, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also
present was Ashley Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes for the 11/20/2023
regular business meeting. Motion carried unanimously.

A motion was made by Pickel and seconded by Gwennap to approve the agenda. Motion carried
unanimously.

The Commissioners approved voucher #12144-#12177 and wires for the following accounts:

General $ 11,698.40
Road & Bridge $ 993.13
Noxious Weed $ 464.80
Health $ 7,134.94
Appraiser 249.79
EMS Grant 5,730.99
Solid Waste 498.32
EMS 1,588.24

Special Alcohol 670.70
Health Care Sales Tax 633.56
Payroll Clearing 42,470.48
Next Gen. E911 42.5.39
Motor Vehicle Fund $ 1,197.23
TOTAL $146,314.59

$
$
$
$
Employee Benefits $ 72,558.69
$
$
$
$

Fritz and the Commissioners discussed the following:

1. The Commissioners discussed the possibility of utilizing individuals from other departments
to assist the road department. Fritz will consider the idea and report back to the
commissioners.

Tami Woods joined the meeting.

2. The Commissioners discussed the need for additional road materials on the landfill road.
Fritz stated this would be a good roadway for the Base One product in the future.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:37
a.m. for 10 minutes to discuss non-elected personnel, employee resignation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz and Tami Woods. No
action was taken. Regular session reconvened at 8:49 a.m.

The Commissioners discussed the drug & alcohol testing policy and procedures.

A motion was made by Gwennap and seconded by Pickel to accept the retirement of Tami Woods
effective February 5, 2024. Motion carried unanimously.

The Commissioners asked Woods and Fritz to write-up a job opening ad for the position.
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Woods left the meeting.
3. The Commissioners discussed county residents working dirt roads in their area. Gwennap

also stated this specific individual asked about compensation. Fritz stated he is not budgeted
for individuals to be compensated to work the roadways.

4. Fritz stated he is going to move some loaders around and he will get in contact with Dennis
Lehmann in regard to the washout for the City of Smith Center and Gaylord.

5. Gwennap asked about delivery of the excavator. Fritz stated he is hoping it is delivered this
week.

6. Fritz asked the Commissioners about extending the timing of the CDL requirement from 6
months to 1 year due to the additional classes required. The Commissioners agreed to extend
the deadline, but, if possible, the quicker the better.

7. Ifland stated he had a discussion with Kevin Marcum regarding his crew. Ifland shared that
he informed Marcum he has the support of the Commissioners.

8. Fritz stated the blade men will be working in areas where there is adequate moisture.

Gwennap left the meeting.
9. Fritz stated they will be patching C Rd, North of the Base One mile.
Fritz left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones shared with the Commissioners information discussed at the noxious weed meeting that
was held in Russell.
2. Jones stated he has completed spraying for the year and is now working at the old hospital
trimming trees.
3. Jones stated he attended a meeting in Mankato last week.
4. Jones stated the outlook for chemical pricing for 2024 will be about the same as 2023.
5. Jones stated he has submitted his bill to KDOT for spraying the right-of-ways.
Fritz and Woods rejoined the meeting.
Jones left the meeting.

Fritz and Woods shared a job opening ad for Woods’ position. The ad will be placed in the Smith County
Pioneer.
Woods and Fritz left the meeting.

Fritz rejoined the meeting and informed the Commissioners that the excavator will be delivered on
Thursday, November 30, 2023.
Fritz left the meeting.

The Commissioners reviewed the flooring bid from Brooks Flooring for $6,706.54 for the extension
offices.

The Commissioners shared the funding request from Smith County Child Development Inc, dba Bright
Beginnings for a storage shed for $9,080.00.

The Commissioners reviewed the HVAC bid from Dave’s Heating & Cooling for mini-split heating/A/C
units for $8,285.00.

Gwennap rejoined the meeting.

The Commissioners discussed funding requests from private entities.
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