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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 14, 2025

The County Commissioners met in a regular session on April 14, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt
Ifland. Also present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor, and Travis Story,
Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Gwennap to approve the 4/07/2025 minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 4/14/2025 agenda.
Motion carried unanimously.

The commissioners approved voucher #14526-voucher #14621 and wires for the following
accounts:

General $ 98,819.30
Road & Bridge $163,744.19
Noxious Weed $ 878.65
Health $ 4,707.70
Appraiser $  349.09
Patterson Family Grant $ 97,623.82
EMS Grant $ 260.00
Solid Waste $ 90,148.54
EMS $ 5,881.00
Employee Benefits $ 27,081.91
Special Alcohol Fund $ 2,926.33
CVB $ 300.00
Health Care Sales Tax $ 1,298.56
Payroll Clearing $ 39,695.47
Next Gen. E911 $ 255.56
Sheriff VIN Fund $ 400.00
TOTAL $ 534,370.12

The commissioners, Fritz and Story discussed the following:
1. Ifland and Fritz discussed the 230 Rd project. Fritz stated Gary Baetz is ready to
work on driveways.
Fritz stated Owen Wagner’s blade will be in the shop for repairs.
[fland discussed installing the dead end sign on M Rd between 250 Rd and 260 Rd.
Gwennap discussed the fuel budget.
Gwennap commended the crew on the driveway work on P Rd.
Fritz stated the tube is being installed today at 100 Rd and P Rd.
Fritz shared the total yards of material that has been hauled on P Rd so far from
Hawkins pit.
8. Story gave the commissioners 3 longevity pay increases. Chairman Gwennap
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signed the increases.

9. Fritz stated he contacted Terry in Osborne County regarding asphalt millings. Terry
stated the contractor will relay a portion of the millings and the rest of the millings
will be given to the landowner.

10. Gwennap asked about the status of employees.

11. Fritz stated the road department is hoping to have the new dump truck this week.
Fritz stated the deposit will be credited to the credit card.

Story and Fritz left the meeting.

The commissioners approved 3 tax abatements.
Gwennap discussed the grant writing contract with Growing Leaders Group LLC.

A motion was made by Ifland and seconded by Gwennap to approve the grant writing
contract with Growing Leaders Group LLC for a total of 15% of the funding request.
Motion carried. Peterson abstained.

Maxwell shared the clerk’s office will be working on the security cameras and door access at the
Wellness Center.

Fritz rejoined the meeting and discussed the past fuel purchases.
Story rejoined the meeting.
Fritz and Story left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin discussed an employee who will be on military leave.

A motion was made by Ifland and seconded by Peterson to convene in executive session at
9:41 a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Keith Wangerin and Ashley Maxwell. No
action was taken. Regular session reconvened at 9:51 a.m.

A motion was made by Peterson and seconded by Ifland to accept the resignation of Kenny
Pennington, effective immediately. Motion carried unanimously.
Wangerin left the meeting.

Allen Lanus joined the meeting and discussed the following:

1. Lanus shared the updated hours for services, such as VIN inspections, offender
registrations, fingerprints and accident reports.

2. Lanus shared the gate opener on the sally port had to be repaired.

3. Lanus discussed the phone transfer operations in the communications center.

4. Lanus shared Glassman Corporation has been contacted to discuss plumbing repairs
needed in cell 1.

5. Lanus also shared Kingsbury Septic has been contacted to obtain quotes for a new water
heater.
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6. Lanus stated he contacted Top Shelf Lumber to ask if they are interested in installing

flooring.

7. Lanus stated he is currently working on updating current contact information.

Lanus left the meeting.

Laura Hageman joined the meeting and discussed the following:
1. Hageman shared the LEPC meeting will be held on April 17, 2025, at 12:00 p.m.
2. Hageman stated April 23, 2025, is National Drug Endangered Children Day.
3. Hageman discussed the drug testing processes. Hageman asked about the weekly
timeframe of testing. Also, the tester needs to allow 7-10 days for results.
4. Hageman shared the Mother to Mother group will be held April 24, 2025, at 6:00 p.m.
at the Smith Center Library.
Hageman stated the health department sponsored 2 movie dates for Minecraft.
6. Hageman shared she obtained a sidewalk quote from Ken Maydew. The bid is for
approximately $2,900.00.
7. Hageman stated the health department will be meeting with personnel from the hospital
to discuss the measles cases.
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A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 10:42 a.m. for 10 minutes to discuss non-elected personnel, employee performance.
Motion carried unanimously. Maxwell left the meeting. Also in the session was Laura
Hageman. No action was taken. Regular session reconvened at 10:52 a.m.

Maxwell rejoined the meeting.

Mitch Fritz and Tom Chapman joined the meeting.

Fritz provided the commissioners with the gallons of fuel purchased in 2024. Fritz will obtain
quotes for fuel.
Fritz left the meeting.

Chapman discussed the following:
1. Rick Horn with Kansas Department of Emergency Management came and assisted him
with WebEOC and other state systems.
2. Mike with the National Weather Service came and introduced Chapman to the
resources available through NWS.
3. Chapman shared that he will be attending the local fire department meetings in the
future.
4. Chapman shared that Smith County Emergency Management Facebook page.
Chapman has been posting weather related awareness.
5. Chapman asked the commissioners to allow him to purchase a battle board organizer
for approximately $805.00. The commissioners are in favor of the purchase.
Chapman left the meeting.

Brian Dove with RWE joined the meeting and introduced himself to the board of county
commissioners.
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Dove left the meeting.

Morgan Tillotson with Stanfield Roofing joined the meeting and discussed the following:
1. Tillotson stated he will be getting on the roof at the courthouse and the wellness center
to detail more of the damage.
2. Tillotson shared some roof comparisons.
3. Tillotson also shared cost estimates for the repairs on the EMS building, Repeater
building and health department.
Tillotson left the meeting.

At 11:48 a.m. a motion was made by Ifland and seconded by Peterson to adjourn the meeting
as there was no further business. Motion carried unanimously.

Attest: Kurt Iﬂand Memb

/Zﬁ/};[ /atyztf Brady %/éterson, Member

Ashley Maxwell, Clerk ;

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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