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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 11, 2026

The County Commissioners met in a regular session on May 11, 2026, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Joell
Wagenblast, Deputy Clerk, and Travis Story, Road Supervisor.

At 8:32 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 5/04/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 5/11/2026 agenda as
amended. Motion carried unanimously.

Commissioners approved voucher #16393-voucher#16466 and wires for the following accounts:

General $ 30,286.74
Road & Bridge $119,969.20
Noxious Weed $  899.85
Health $ 5,294.54
Appraiser §  291.65
EMS $ 11,533.24
Special Alcohol Fund $ 1,500.00
Special Bridge Fund $  8,000.00
CVB $ 350.00
Health Care Sales Tax $ 42553
Next Gen. E911 $ 165.00
VIN Fund $ 849.94
TOTAL $179,565.69

The commissioners and Story discussed the following:

1.

Ifland asked for an update on the C Road project. Story stated they are ahead of schedule right
now, they will be starting the last mile on Wednesday. They should be done with the shaping of
the road on Wednesday or Thursday. Story stated there will be extended hours for employees
willing to work. Story has been in contact with the trucking company in Lincoln about radios and
routes.

[fland has received concerns about the gravel being laid north of Kensington. Ifland discussed with
them the reasons behind the Road Department using gravel.

Ifland thanked Story for all the work being done on the bridges. He has received many praise for
the work being done.

Peterson received a call concerning 60 Rd and X Rd. Peterson went and looked at it last night and
he felt there is no concern at this time.

Peterson asked if there is anything the Road Dept could do to fix a hole in a tube at AA Road north
of Highway 36. Story stated that sometimes they can dig it up and fix it, but he will check it out.
Gwennap asked Story to talk about the work being done on V Rd. Story had been under the
impression that it was done so they laid gravel but then found out it wasn’t done.

Gwennap asked about individuals getting rock out of a county’s rock pit. Story stated there was
some miscommunication about that but has contacted the individuals and asked them to stop.
Story stated they are behind schedule on the 110 Rd bridge project. They ran into more water than
they planned. Story stated that the culvert work should be done this week. Ifland thanked Story
and the bridge crew for taking the extra time and doing it correctly the first time.

Initials KL:& ks



Page 2
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners

May 11, 2026
9. Story informed the commissioners that the JCB backhoe doesn’t have the power to pick up loads
anymore.

10. Story informed the commissioners he has an employee that has passed his CDL.

11. Commissioners approved a pay raise for one employee.

12. Commissioners reviewed one job application and discussed the possibility of another.

13. Commissioners discussed the bridge at Q Rd south of 30 Rd.

14. Story is planning on contacting different counties to see how they handled the road sign grant.

Jerol DeBoer joined the meeting.

15. Ifland asked about permits for rock pits.

16. Ifland went and looked at a grid roller in Kensington, he was waiting to hear if the owners wished
to sell and their asking price.

17. DeBoer asked Ifland to sign an agreement for a land easement on the M Rd bridge project. Ifland
asked when the bid would be put out for the project. DeBoer stated the bid process will be released
next week.

DeBoer and Story left the meeting.

Wagenblast went over the quarterly review from Freedom Claims.

Commissioners approved 2 voided checks.

Commissioners approved 3 tax abatements and 8 added tax statements.

Gwennap informed the other commissioners that he looked at a fence on 60 Rd east on DD Rd.
Gwennap discussed the IRB process for Hannah Heights Project.

Laura Hageman joined the meeting and discussed the following:
1. Hageman asked when the next department head meeting is. It will be May 18" at 1:30 at the
EMS building.
2. Hageman informed the commissioners that this is the last week that the Health Department will
be acting as the school nurses.
3. Hageman stated that 2 of her employees will be going to conference next week.
4. Hageman discussed the contract for their server. She has gotten quotes from Nex-Tech and the
monthly price has gone up $30 from last year.
5. Hageman discussed some of the cases that the health department has seen in the past week.
6. Hageman stated she has offered the part-time position.
Hageman left the meeting.

Gerit Garmen with Orazem & Scalora, joined the meeting and discussed his initial findings with the
electrical framework of the courthouse. Garmen left the meeting.

Eric Hermanns, Art Befort, Hayden Lehmann, and David Herresberg with Smith County Soil Conservation
Joined the meeting. Hermanns discussed where their funding comes from and what they use their funding
for. Hermann discussed some of the changes that Soil Conservation is facing this year. Lehmann informed
the commissioners that this was the first year that Soil Conservation sponsored a scholarship of a High
School Senior.

Hermanns, Befort, Lehmann and Herresberg left the meeting.
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At 11:54 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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