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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 17, 2024

The County Commissioners met in a regular session on June 17, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.
The commissioners approved payroll # 13 for $136,832.08.

A motion was made by Gwennap and seconded by Pickel to approve the 6/10/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 06/17/2024 agenda.
Motion carried unanimously.

The Commissioners and Story discussed the following:

1. Ifland discussed C Rd between 250 Rd and 260 Rd. Ifland stated the washboards are getting
worse and need to be worked out of the road.

2. Ifland discussed water standing in the roadway on I Rd between 180 Rd and 190 Rd.

3. Gwennap discussed the new employee and the improvements.

4. Gwennap asked about the busyness of the rock trucks for the next couple of days. Gwennap
asked to have rock at 70 Rd and K Rd before Tuesday night. The commissioners asked Story
to extend service based on weather conditions.

5. Gwennap discussed blading K Rd between 60 Rd and 70 Rd. Story stated he had a
conversation with Gary Baetz regarding blading the roadway.

6. Gwennap discussed the spreadsheets that Story is creating for the crews at the road
department. The commissioners would like to have the employees report back at the end of
each week.

7. The commissioners discussed harvest and the need for the blade men to not start new rock
projects.

8. Story shared the annual bridge inspections from Penco Engineering.

9. Story stated the CAT mechanic was here to diagnose the overheating issue in Owen
Wagner’s blade.

10. Story also shared that there is another blade that is having issues.

11. Story also stated the Doosan loader is in Salina for repairs.

12. Story stated he has 2 trucks hauling gravel today and they will be stock piling it at the mixing
strip.

13. The commissioners discussed 60 Rd between L. Rd and Hwy 8.

Story left the meeting.

Max Michel joined the meeting.
Maxwell shared with the commissioners the scheduled date for budget meetings.
Max Michel discussed V Rd between Hwy 36 and 190 Rd. Michel discussed the condition of the

roadway due to the semi traffic.
Michel left the meeting.
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Maxwell reminded the commissioners that the department head meeting will be held on June 24 at 1:30
p.m. at the EMS building.

Ryan Allen joined the meeting and discussed the following:

1. Allen shared photos with the commissioners of a load that was dumped in the construction
and demolition pit. Allen stated that he did contact the people responsible for the load and
they did come back to the landfill and properly sort the items. Allen stated he would like to
charge the responsible party since the staff at the landfill assisted with the sorting which
caused overtime. The commissioners are in favor of invoicing the responsible party.

2. Allen stated there were 3 hydraulic lines broken on the loader. Allen contacted CAT and they

came and fixed it.
Allen stated they replaced the line on the scraper and there are no more leaks.

4. Allen asked whether the defensive driving course is mandatory because he has an employee
who has an appointment that day. The commissioners stated the course was not mandatory,
but the employees are encouraged to participate.

5. The commissioners discussed deadlines for budget and timesheets.

Allen left the meeting.

(98]

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin stated he has several employees who are or will be taking time off this summer so
he will be making schedule changes to accommodate his staff.
2. Wangerin shared with the commissioners his 2025 budget proposal.
Kenny Pennington joined the meeting.
3. Wangerin shared with the commissioners a purchase request for 2 stretchers and 1 autoloader.
This equipment was used by South Central EMS LLC. The new price from Stryker is
$90,195.21. The used price is $40,000.00.
A motion was made by Gwennap and seconded by Pickel to approve the purchase of the 2
stretchers and 1 autoloader from South Central EMS LLC for $40,000.00. The breakdown of
funding will be $4,500.00 from ARPA, $14,500.00 from the equipment reserve line item in EMS
budget and $21,000.00 from healthcare sales tax. Motion carried unanimously.
4. Wangerin stated he will be attending a webinar today for SAP Concur. This program will
assist with accounts payable and record keeping.
5. Pennington presented the commissioners with the CPR report detailing the sales tax monies
that were used to purchase the supplies.
Wangerin and Pennington left the meeting.

The commissioners approved and initialed the journal entries that were done last week.

Alaina Hughes joined the meeting and discussed the following:
1. Hughes reported she made contact with TSI in regard to the FIT testing machine. The cost to
clean and calibrate the machine is $1,679.81.
A motion was made by Gwennap and seconded by Pickel to approve the updating of the FIT testing
machine from TSI for $1,679.81. Motion carried unanimously.
2. Hughes visited with the commissioners about pest control. Hughes will be contacting Schoen
Fumigation to have the health department sprayed.
3. Hughes stated they will be beginning their community projects for the All Hands on Deck
grant.
4. Hughes stated the youth mental health first aid class will be held July 26™ at the hospital in
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the conference room. The hospital will be providing lunch and the health department will be
utilizing grants funds for the books.
Hughes left the meeting.

At 10:44 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn to attend the
multi-county meeting. Motion carried unanimously.

Topics discussed at the multi-county meeting in Jewell County:
USD273 Bond Issue

Increase in overall valuation statewide

Old hospitals-Osborne and Smith

Job openings

Budgets
Kurt Ifland, Chairmén
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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