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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 13, 2026

The County Commissioners met in a special session on July 13, 2026, in the County Commissioners’ room.
Present were Commissioners Kurt I[fland, Brady Peterson and Jim Gwennap. Also present was Joell
Wagenblast, Deputy Clerk, Travis Story, Road and Bridge Supervisor and John Kautz.

At 7:13 a.m. Ifland called the meeting to order.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 7:14
a.m. for 30 minutes to discuss non-elected personnel, potential employment. Motion carried
unanimously. Wagenblast left the meeting. Also in the session was Travis Story and John Kautz.
No action was taken. Special session was reconvened at 7:44 a.m.

Wagenblast rejoined the meeting.

Kautz left the meeting, Jeremy Presbrey joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 7:46
a.m. for 30 minutes to discuss non-elected personnel, potential employment. Motion carried
unanimously. Wagenblast left the meeting. Also in the session was Travis Story and Jeremy
Presbrey. No action was taken. Special session reconvened at 8:16 a.m.

Wagenblast rejoined the meeting.

Presbrey left the meeting.

A motion was made by Gwennap and seconded by Peterson to adjourn the special meeting as there
was no further business. Motion carried unanimously.

At 8:30 a.m. Ifland called the regular scheduled meeting to order and Gwennap opened with prayer.
David and Dawson Stephens joined the meeting.

A motion was made by Gwennap and seconded by Ifland to approve the 7/06/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 7/13/2026 agenda. Motion
carried unanimously.

Stephens asked what positions are open in the Road Department, the wages and benefits. Stephens also
asked what commitment would be expected from Dawson if the county would sponsor him for Vo-tech
schooling. Ifland informed him that currently there is no set time, and the commissioners would have to
discuss it before an answer is given. Gwennap stated he feels like it would be best if an interested individual
would apply for a job and work for the county for a time before any offer would be extended to an individual
for a sponsorship. Ifland stated that the commissioners will talk about this and do some research. Stephens
left the meeting

Gary Nonamaker joined the meeting. Nonamaker discussed some work he has done at the intersection on
E Lane and 280 Road. Because of this work the tubes at this location aren’t long enough for trucks to make
the corner. Story and Nonamaker discussed the possibility of putting extensions on them. Nonamaker also
informed the commissioners that the tube located ¥4 mile west of the intersection of 300 Road and E road,
has a chunk missing from it, and the road is starting to be washed-out. Nonamaker stated he is willing to
provide dirt wherever is needed to fix these tubes. Nonamaker left the meeting.
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Commissioners approved voucher #16663-voucher#16755 and wires for the following accounts:

General $ 98,505.38

Road & Bridge $ 228,983.99
Noxious Weed $ 326.34
Health $ 14,348.65
Appraiser $ 1,335.08
Solid Waste $ 2,868.60
EMS $ 1298431
Employee Benefits $§ 71,352.81
Drug & Alcohol $ 1,000.00
CVB $ 300.00
Health Care Sales Tax $ 17832.74
Payroll Clearing $ 48116.93
NGO11 $ 165.00
TOTAL $ 498,119.83

Commissioners approved payroll #14 for $164,592.14.
Commissioners approved 2 abatements.

The commissioners and Story discussed the following:

1. Ifland received request for a load of rock at the driveway on 200 Road between I and J Road and
on 190 Road and west on I Road.

2. Gwennap received a call about 20 Road off Highway 8 to J Road. Story stated he was aware about
it and will work on it.

3. Gwennap reported that 50 Road has been a good road to travel, but it is starting to get some
potholes.

4. Peterson received a call asking what the plans were for the curves south of Kensington. Story stated
that they plan on doing them when they work on 180 Road.

Gary Baetz joined the meeting.

A motion was made by Peterson and seconded by Gwennap to convene in executive session at
9:03 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Gray Baetz. No action
was taken. Regular session reconvened at 9:08 a.m.

Wagenblast rejoined the meeting.

Baetz left the meeting.

Jon Beck joined the meeting.

A motion was made by Peterson and seconded by Gwennap to convene in executive session at
9:15 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Jon Beck. No action was
taken. Regular session reconvened at 9:20 a.m.

Wagenblast rejoined the meeting.

Beck left the meeting.

Chase Brewer joined the meeting.
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A motion was made by Peterson and seconded by Gwennap to convene in executive session at
9:21 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Chase Brewer. No action
was taken. Regular session reconvened at 9:26 a.m.

Wagenblast rejoined the meeting.

Brewer left the meeting.

Bill Brooks joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at
9:27 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Bill Brooks. No action was
taken. Regular session reconvened at 9:32 a.m.

Wagenblast rejoined the meeting.

Brooks left the meeting.

Lester Clapp joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at
9:36 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Lester Clapp. No action
was taken. Regular session reconvened at 9:41 a.m.

Wagenblast rejoined the meeting.

Clapp left the meeting.

Cole Conaway joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at
9:43 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Cole Conaway. No action
was taken. Regular session reconvened at 9:48 a.m.

Wagenblast rejoined the meeting.

Conaway left the meeting.

Shawn Craig joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at
9:52 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Shawn Craig. No action
was taken. Regular session reconvened at 9:57 a.m.

Wagenblast rejoined the meeting.

Craig left the meeting.

Mitch Favinger joined the meeting.
A motion was made by Gwennap and seconded by Peterson to convene in executive session at

9:58 a.m. for 5 minutes to discuss non-elected personnel. Motion carried unanimously.
Wagenblast left the meeting. Also in the session was Travis Story and Mitch Favinger. No action
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was taken. Regular session reconvened at 10:03 a.m.
Wagenblast rejoined the meeting.
Favinger left the meeting.

5. Story presented the commissioners with 3 pay increases. Commissioners approved the 3 pay
increases for Road and Bridge.

6. Story was contacted by Simpson Construction; they are building the additions at SunPorch. They
have some concerns about how close the additions will be to the sidewalk. Peterson suggested they
contact the Hospital Board and discuss it with them.

7. Story reported that he went out and drove Q Road between 200 and 210 Road and measured the
narrow part of the road. At the narrowest, the road measures 28 feet.

8. Story reported that the County lost out on the BUILD Grant that they applied for. He will attend
the debriefing for the grant to see if they provide any information on why Smith County wasn’t
chosen.

9. Story presented a drainage study for 130 Road between K and L. Road. Because the study showed
it drains more water than originally expected, Story will check into a DWR permit.

A motion was made by Peterson and seconded by Gwennap to convene in executive session at 10:22
a.m. for 5 minutes to discuss Attorney-Client privilege. Motion carried unanimously. Wagenblast
left the meeting. Also in the session was Travis Story. No action was taken. Regular session
reconvened at 10:27 a.m.

Story left meeting. Tom Chapman joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene into executive session at 10:31
a.m. for 5 minutes to discuss nonelected personnel. Motion carried unanimously. Wagenblast left
the meeting. Also in the session was Tom Chapman. No action was taken. Regular session
reconvened at 10:36 a.m.

Wagenblast rejoined the meeting.

Chapman discussed the following:
1. Chapman updated the commissioners on the work he has been doing on the Emergency
Operation Plan.
2. Chapman discussed the Recovery Plan for Smith County and provided each commissioner with
a copy to review.
3. Chapman informed the Commissioners that he is working with Travis Story and Ryan Allen
on the Debris Plan. He is also working with Adam Rentchler with the Fatality Plan.
Story rejoined the meeting. Chapman left the meeting.

Story informed the commissioners that the resolution for the alley vacate wasn’t done correctly and will
need to be amended. Commissioners tabled it until next meeting.
Story left the meeting.

Allen Lanus joined the meeting and discussed the following.
1. Lanus reported things are going well over in dispatch.
Lanus reported that Kent Levin is getting things lined up for National APCO in Texas.
Lanus has purchased 2 tickets for the local APCO in Wichita.
Lanus has turned in the application for the Inez B Reed Grant.
Lanus has contacted Prairie Land about placing a camera on a power pole outside the Sheriff’s
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