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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 17, 2025

The County Commissioners met in a regular session on March 17, 2025, in the County Commissioners’
room. Present were Commissioners Brady Peterson and Kurt Ifland. Also present was Ashley Maxwell,
Clerk, Mitch Fritz, Road Supervisor, Travis Story, Assistant Road Supervisor and Kelly Lyon.

At 8:30 a.m. Ifland called the regular meeting to order.

A motion was made by Peterson and seconded by Ifland to approve the 3/10/2025 minutes. Motion
carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 3/17/2025 agenda. Motion
carried unanimously.

Lyon shared that he has a new crusher known as an Impactor coming to crush material. Lyon explained
that with the Impactor, the rock has more rounded edges. Lyon would like the commissioners to come to
the quarry to see the material. Lyon also gave a breakdown of cost for the materials available at NCK
Quarries.

Lyon left the meeting.

Maxwell shared the estimate from HBD Construction to paint the office space in the basement.
Northwest Kansas Community Corrections will cover the costs.

The commissioners, Fritz and Story discussed the following:
1. Ifland stated he got complaints about H Rd between 180 Rd and 190 Rd, 210 Rd and 220
Rd and 230 Rd and 240 Rd. Fritz stated he had a blade man look at this location and was
going to temporarily fix it.
2. Ifland discussed 210 Rd between L Rd and M Rd. Ifland stated there is a washout before
the bridge that needs to be looked at.
Ifland discussed the plan for P Rd.
4. Ifland discussed the barricades on 60 Rd and N Rd. Story stated he will look at this
location.
5. Fritz stated he went and viewed 1% St. in Gaylord. Fritz stated that eventually the
landowner will need to build up his driveway.
6. Ifland discussed adding material on M Rd between 180 Rd and 190 Rd.
7. Fritz shared a quote from Westhusing for 1 pump with dual hose and software update.
The quote is for $16,648.80.
A motion was made by Peterson and seconded by Ifland to approve the quote from Westhusing for
$16,648.80. Motion carried unanimously.
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A motion was made by Peterson and seconded by Ifland to convene in executive session at 9:24 a.m.
for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Travis Story, Mitch Fritz and Ashley Maxwell. No action was
taken. Regular session reconvened at 9:29 a.m.
8. Ifland opened the lease bids:
a. First National Bank- 5-year lease, 5.50% Interest Rate
b. The Peoples Bank-5-year lease, 5.45% Interest Rate
c. PACCAR-5-year lease, 5.99% Interest Rate
9. Story stated that starting at 100 Rd on P Rd, the AT&T line is in the right of way and no
work can be start until the line is moved.
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10. Story shared an application for county mowing. Story stated that at this time, there isn’t a

need for an additional mower as the county already has 2.

Ryan Allen joined the meeting.
Fritz and Story left the meeting.

Allen discussed the following:
1. Allen shared the annual minutes from the Solid Waste meeting that was held on February 6,
2025.
A motion was made by Peterson and seconded by Ifland to approve the minutes as printed of the
Solid Waste meeting that was held February 6, 2025. Motion carried unanimously.
2. Allen reported the compactor should be repaired and back to the landfill on Tuesday
(3/18/2025).
3. Allen shared they painted the restroom at the landfill building.
Fritz rejoined the meeting.

Fritz discussed the loader needs with Allen.
Fritz left the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 9:57 a.m.
for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Ryan Allen. No action was taken.
Regular session reconvened at 10:02 a.m.
Maxwell rejoined the meeting.

4. Allen discussed the CAT equipment transfer.

5. Allen reported that shredded tires will work as daily cover at the landfill and he is still

researching the shredder.

Allen left the meeting.

Allen Lanus joined the meeting and discussed the following:

1. Lanus shared the new employee started today (3/17/2025).

2. Lanus discussed ideas in mutual aid circumstances.

3. Lanus discussed the Security Awareness training. Lanus suggested the commissioners take
an in-person class.

Keith Wangerin joined the meeting.

4. Ifland discussed weather paging. Wangerin shared there were 25 people in attendance at the
weather watch meeting. Wangerin stated the weather watch discussion will take place at the
next communications board meeting.

Lanus left the meeting.

Wangerin discussed the following:

1. Wangerin shared the trucks will be inspected for the State. Wangerin is also going to have
the avalanche serviced as well.

2. Wangerin stated he attended the weather watch meeting and got contact information from the
NOAA presenter.

3. Wangerin stated EMS had a busy weekend of transfers.

4. Wangerin shared the 3 EMS personnel are doing well in the A-EMT class.

5. Wangerin shared the communications board meeting will be postponed until April 15, 2025,
at 12:00 p.m.
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Errol Baumann and Chris Jones joined the meeting.

6. The commissioners thanked Wangerin for handling the clean-up following the weather watch

meeting.

Wangerin left the meeting.

Jones discussed the following:
1. Ifland asked Jones if he has all the chemicals on hand for spring. Jones stated he does have
all he needs unless something unforeseen comes up.
2. Jones asked the commissioners to sign the annual management plan and the eradication
progress report.
3. Jones also shared the 35-year-longevity award he received at the annual Noxious Weed
Conference.
4. Jones stated he replaced some hoses on the sprayer.
Jones left the meeting.

Baumann visited with the commissioners about the windrows at the edge of the roadway. The
commissioners stated they are working with the blade men to eliminate the windrows. The
commissioners also shared the proper use for the mulcher heads that the blade men utilize to breakdown
the windrow.

Laura Hageman joined the meeting.
Baumann left the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 11:08
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Laura Hageman and Ashley Maxwell. No action was taken.
Regular session reconvened at 11:15 a.m.

Hageman left the meeting.

The commissioners approved 2 tax abatements.

Ifland shared the old hospital committee update. The commissioners need to draft a letter of support for
the project, a checklist of needs from Corina Cox and plans for the building.

James Gwennap joined the meeting.
Maxwell shared the Freedom Claims Management contract. Chairman Gwennap signed the contract.
The commissioners discussed the P Rd project plans.

At 12:07 p.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.
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%es Gwennap, Chairman
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Attest: Kurt Ifland, Mem

Ashley Maxwell, Cleﬁf Brady P e;ﬁ)n, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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