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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 15, 2025

The County Commissioners met in a special session on July 15, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, Travis Story, Assistant Road Supervisor, Mitch Fritz, Road Supervisor and Jami Benyshek.

At 8:00 a.m. Gwennap called the meeting to order.

Fritz and Story went through the road & bridge 2026 budget. Some adjustments were made to the budget.
Fritz and Story left the meeting.

Keith Wangerin joined the meeting via telephone.
Wangerin went through the EMS 2026 budget request. An adjustment was made to the budget.
Wangerin left the meeting.

Travis Conaway joined the meeting.
Conaway went through the sheriff 2026 budget request. Some adjustments were made to the budget.
Conaway left the meeting.

Vernon Reinking joined the meeting.

The commissioners asked about the usage of the motor vehicle fund. Benyshek explained what those funds
could be utilized for. Reinking informed the board he planned to utilize motor vehicle funding to give pay
increases to his employees. Maxwell asked for clarification of the monies requested in the salary line item.
No budget adjustments were made.

Benyshek discussed the 2026 budget following the adjustments that were made. Smith County will not
require a revenue neutral rate hearing for the 2026 budget.

At 11:33 a.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.
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Attest: Kurf Ifland, Membér
M%éw Brady J. Pgférson, Member
Ashley Maxwéll, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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