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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 31, 2023

The County Commissioners met in a regular session on July 31, 2023, in the County Commissioners’ room.
Present were Commissioners Dale Pickel and Jim Gwennap. Kurt Ifland was absent. Also present was
Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin, EMS Director.

At 8:30 a.m. Pickel called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes for the 7/24/2023
regular business meeting as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #16 for $127,237.62.
The Commissioners approved | tax abatement.

Wangerin discussed the following:
1. Wangerin stated he worked with Fritz and got setup on the fuel card system.
2. Wangerin stated he has pre-ordered medical supplies for the remaining 4 months of 2023.
3. Wangerin shared with the Commissioners quotes for a dual-band radio for the unit. The quotes
are from Motorola for $7,553.21 and KA-COMM, INC. for $8,661.06.
A motion was made by Gwennap and seconded by Pickel to authorize Keith to purchase the radio of
his choice. Motion carried unanimously.
4. Wangerin informed the Commissioners that he will be bringing up a deposit this week that will
exceed the estimated revenue for 2023.
Wangerin left the meeting.

Gwennap discussed the cost proposal of the 11-mile road project due to the closure of the bridge North of
Portis on Hwy 281.

Gwennap stated RWE had setup data collection tower last week.

Gwennap asked about the security at the old hospital. Fritz stated they completed that on Tuesday, last
week.

Gwennap shared information from the Northwest Kansas Planning and Development meeting that was held
last week (7/27/2023).

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:58 a.m.
for 2 minutes to discuss non-elected personnel, employee performance. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 9:00 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:00 a.m.
for 5 minutes to discuss non-elected personnel, employee relations. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 9:05 a.m.
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Fritz and the Commissioners discussed the following:
1. Fritz informed the Commissioners of where the tree mulcher is working.
2. Fritz shared with the Commissioners that an electrician stopped last week to prepare a
quote to install the generator.
3. Fritz stated he also requested a quote from Westhusing for the updated card system for the
fuel usage.
4. Fritz stated they will be working on P Rd for a couple more days hauling water and packing.
5. Gwennap discussed P Rd and 80 Rd, there is a huge washout that needs to be filled. Fritz
stated that previously there was a tube in that area. Fritz stated he felt that bigger riff raff
is needed at the bottom with different material on top.
Tiffany Wiseman joined the meeting.
6. Fritz shared with the Commissioners the form that he uses for his employees to request
paid time off for an extended period.
Fritz left the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:22 a.m.
for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Tiffany Wiseman. No action was
taken. Regular session reconvened at 9:39 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:39 a.m.
for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Tiffany Wiseman. No action was taken. Regular session
reconvened at 9:54 a.m.

Tiffany Wiseman left the meeting.

Ashley Maxwell rejoined the meeting.

Chris Bailey joined the meeting.

The Commissioners discussed with Bailey the contact that was made between him and the Jewell County
Sheriff.

Bailey informed the Commissioners that he will be resigning his position as Communications Liaison,
effective immediately.

A motion was made by Gwennap and seconded by Pickel to accept the resignation of Chris Bailey as
Communications Liaison, effective immediately. Motion carried unanimously.
Bailey left the meeting.

Tiffany Wiseman and Kodie Bixler joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 10:00 a.m.
for 10 minutes to discuss non-elected personnel, potential employee. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Tiffany Wiseman and Kodie Bixler. No action was
taken. Regular session reconvened at 10:10 a.m.

A motion was made by Gwennap and seconded by Pickel to give Tiffany the authority to hire as she
sees fit with a starting wage of $15.00/hour and after 60 days there will be an evaluation of such
employee and a potential to increase the wage $1.00/hour.

Tiffany Wiseman and Kodie Bixler left the meeting.
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Jennifer Saltsman joined the meeting and discussed the following:
1. Saltsman shared with the Commissioners the statistics of memberships and deposits at the
Wellness Center.
2. Saltsman shared with the Commissioners that the remodeled room at the Wellness Center is
getting used for outside workshops and classes.
3. Saltsman reported there was a constituent that fell at the Wellness Center in July and an incident
report was submitted to the Clerk’s Office.
Saltsman left the meeting.

Brett Decker joined the meeting.

The Commissioners discussed the issues within the dispatch center. The Commissioners expressed concern
with the issues and will continue further discussion later.

Decker left the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the bid from Dave’s Heating,
Cooling and Electric for the % ton ductless split unit in the postage/computer room for $5,000.00.
Motion carried unanimously.

The Commissioners reviewed an email from Milco Environmental Services, Inc., asking permission to
install a monitoring well on county property. This issue was tabled until next week.

The Commissioners reviewed the quarterly health insurance information.
The Commissioners reviewed the K-WORCC walk through results.
The Commissioners reviewed the mail.

At 11:29 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn. Motion carried

unanimously.

Kurt fﬂand, Chairmdn
Attest: Dale E. Pickel, Member
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Ashley Maxwell, Clerk y’l Gwennap, Member /

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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