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Journal of Proceedings for the Smith County Commissioners

July 14, 2014
The County Commissioners met in regular session on July 14, 2014 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Dale Pickel and Denise Sasse.  Also present was Clerk, Sharon Wolters and Mitch Fritz, Road Supervisor.   
Commissioners corrected and approved the minutes from the July 7, 2014 regular meeting. 

Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners approved Payroll #14 for $98,859.50.
Commissioners approved voucher #30134-30256 from the following funds:

General
18473.36

Road
57619.62

Noxious Weed
  8257.69

Health
  7677.80

Appraiser
    697.89

EMS Grant
    470.10

Solid Waste
  3058.55

EMS
  6236.03

R O D Tech
      82.42

Next-Gen
23550.00

TOTAL                        $126,123.46
Commissioners reviewed, approved and signed journal entries #40005 through 40012.

Vernon Reinking, Treasurer, joined the meeting and asked the commissioners about a request for the commissioners to make an exception to the NRP rebate policy due to a sales agreement on a property.  Commissioners referenced K.S.A. 12-17,125 which states that the taxes on any NRP property must be paid in full before a rebate will be paid.  Commissioners did not wish to make any exceptions at this time.   Reinking agreed to contact Harmon and convey the commissioners’ decision.

Charlie Leadabrand joined the meeting and discussed water damage on Y & 40 Roads located in Pawnee Township.   Fritz agreed to do additional maintenance at this location.

Mitch Fritz discussed the following:
1. Fritz provided each commissioner with a written explanation about the cost of rock and gravel.   
2. Fritz discussed 280 Road between Y & Z Roads.  Fritz said he received a request to have a bridge at this location instead of tubes.  Commissioners reviewed the bridge request.  Due to cost the commissioners instructed Fritz to put the temporary tubes at this location.   Sasse said that she would like to have each potential bridge replacement studied for use prior to any replacement decision.  Fritz reported that the DeBoer is reviewing all bridges that need to be replaced and advising the commissioners of his recommendation concerning priority for replacement.

3. Fritz discussed a request for work off the county right-of-way at the entrance of the Gaylord Cemetery.  Fritz stated that he is willing to do tube work at this location but does not recommend doing any dirt work off of the county right-of-way because private contractors should be hired for private work.  Commissioners agreed.
4. Sasse asked about rock maintenance on E Road between 220 & 230 Roads.  (Bridge #218) Fritz said we have a small amount of green rock left from another project that is located in this area.  Fritz says he does not have any reserve gravel.  Commissioners did not wish to put rock on this road at this time because no permanent residence is located on this road.  
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5. Commissioners reviewed the safety inspection completed by KWORCC.  Pickel reviewed the individual violations and asked Fritz about correction of the violations.   

6. Allen asked about patching on 200 Road between BB & DD Roads.  Fritz indicated that he will make arrangements to patch at this location.
Commissioners reviewed and approved 8 longevity raises.

Dave Tucker, Landfill Supervisor, joined the meeting and discussed the following:

1. Tucker reported that he has filled the position at the landfill contingent upon the pre-employment testing.

2. Allen asked about evaluations for employees.  Wolters reported that the policy manual states that each employee is evaluated by their supervisor once a year.   Commissioners instructed Tucker to complete evaluations on new and current employees if no evaluation has been completed in the last year.
3. Tucker asked about C & D rates at the landfill.  Allen said that he feels all contractors that are hired to complete work for county residents should be charged the same price regardless of who is bringing the materials to the landfill.  
Patrick Eastes, EMS Director, joined the meeting and discussed the following:

1. Eastes reviewed the June statistical report.  EMS received 35 calls in June. On 11 calls two or more ambulance units were in use at the same time.
2. Eastes asked about an A-EMT course for two employees.  Eastes reported that there is state grant money that will reimburse the employees cost.  Eastes reported that the employee must agree to stay with the Smith County service for one year following the end of the course.   Sasse asked for clarification on pay and class attendance.  Commissioners agreed to allow the employees to use the EMS vehicle to attend the classes in Phillipsburg but that the employees will not be paid hourly wage for class time.  Commissioners approved having the two employees take the class and allowing Eastes to apply to the state for reimbursement.

3. Eastes reported that he has an additional two applications for part-time EMS positions.  Sasse asked if there is enough work for the employees.  Eastes indicated that he can rotate them in when full time employees are gone.   Eastes indicated that he wishes to interview the two applicants on July 28.  Commissioners agreed to allow Eastes to conduct interviews.
Ryan Allen, Chad Meyer, Communications Department; and, Mark St. Peter, Nex-Tech, joined the meeting to discuss the console options available through Nex-Tech.   Meyer asked for questions.  Meyer reviewed the two options.  St. Peter reviewed the lease agreement and discussed advantages to using a leased option.   Commissioners reviewed the Next Generation regulations for allowable uses for the Next Gen funds as listed in Kansas 911 Coordinating Council paper. (K.S.A. 12-5362)  Commissioners agreed to consult with the auditor during the budget preparation to budget the Next Generation money received from the state for part of the maintenance cost for this agreement.    A motion was made by Pickel and seconded by Sasse to sign the 2 position, 7 year console lease with Nex-Tech for $2245.00 per month.   Motion carried unanimously.
Commissioners reviewed the additional information submitted by Leisure Construction.   Commissioners approved a corrected cost agreement for the Health Department roof repairs.
Commissioners agreed to meet in an extended session with the Smith County Hospital Board at 1:00 p.m. today to discuss 

hospital finance.

Commissioners agreed to meet for the canvass of votes for the primary election on August 11, 2014 at 7:30 a.m.
At 12:00 noon, commissioner dismissed until 1:00 p.m.

Commissioners reconvened at 1:00 p.m. to discuss hospital finance in Smith County.   Also in the meeting were Kenton Weltmer, Bruce Hardacre , Burke Phelps, Brett Strine, Shari Newbrey, Allen VanDriel and Durell Kelley,from Great Plains Health Alliance.  VanDriel discussed funding for the Smith County Hospital and trends in funding for the hospital in the recent years.
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 VanDriel reported that changes in government health care reimbursement mean that Medicare and Medicaid reimbursements no longer cover all cost associated with hospital services.   


VanDriel stated that the current level of local funding is not enough to support annual hospital operating cost.   VanDriel discussed three possible funding sources associated with the county.

· Current 6 mil maximum levy-VanDriel asked commissioners to continue with the maximum levy for 2015
· Health Care Sales Tax Fund-VanDriel asked the commissioners to commit support from funds collected in excess of the bond payments for next year until additional funding sources can be established.  Commissioners agreed to consider using a portion of the Health Care Sales Tax to fund operating expenses of the hospital
· A sales tax for continued operating funds to sustain the hospital.  VanDriel discussed what steps would need to be taken to fund the hospital with an additional ½% or 1% sales tax.  Van Driel stated that the sales tax would have to be put on the ballot for the public to vote.  Commissioners agreed to consider putting the question on the November ballot.
Kenton Weltmer, speaking for the board, stated that the board is in favor of adding the sales tax question to the ballot so the voters of Smith County can decide if they are willing to give the hospital the additional operating support that is needed.  Weltmer stated that the board has given the hospital nearly all of the reserve funds that they have and they do not have any additional resources to sustain operations.    VanDriel stated that small community hospitals nation-wide have operating deficits.    Allen asked about the alternatives if the sales tax question did not pass.     Weltmer stated that long term, the hospital cannot sustain operations without additional revenue source.  Commissioners indicated that they will consider the proposal of a 1% sales tax question on the ballot in November after conferring with the county attorney for assistance in properly executing a ballot question.   The hospital board members thanked the commissioners and left the meeting.
As there was no further business, the meeting was adjourned. 
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

