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Journal of Proceedings for the Smith County Commissioners

August 1, 2016
The County Commissioners met in regular session on August 1, 2016 in the County Commissioners’ Room.  Present were commissioners Denise Sasse and Dale Pickel.     Roger Allen was absent.  Also present were Sharon Wolters, Clerk; and, Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the July 25, 2016 regular meeting. 
 Commissioners approved the agenda for the August 1, 2016 meeting.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners approved Special Payroll #15 for $286.93.
Commissioners approved voucher #33919 from the following fund:



Health Dept. Fund


   28.75

TOTAL



 $28.75
Commissioners received and reviewed the statistical performance report from the Division of Property Valuation for Smith County.
Mitch Fritz discussed the following:

1. Sasse asked about information on roads located in her district.  Fritz reviewed the road lines for the City of Gaylord.  Pickel reviewed a request at the same location for a tube.
2. Sasse asked about the intersection 220 & A Roads.  Fritz reported that he has someone there today.  Fritz reported that he received a call last week and had assigned the project for today.

3. Fritz discussed several employee management issues.  Commissioners indicated they wished for Fritz to monitor employees and make sure all employees were well enough to complete the job tasks assigned.  They also authorized Fritz to reassign bridge foremen position at this time.
4. Fritz reported that the road department will continue working on S Road a section at a time. 
5. Fritz reported that a tube was delivered to the I Road location discussed in an earlier meeting.

6. Commissioners discussed sign replacement.   

7. Pickel asked about tube maintenance on I Road between Hwy. 36 and 180 Road.

Fritz left the meeting.
Laura Hageman, Health Nurse, joined the meeting and discussed the following:

1. Hageman reported that she will be on vacation next week and will return August 16, 2016.  Commissioners approved her vacation time.  Hageman reported that she will be available for school eye screening during that week.
2. Hageman reported that she will have additional training for Medicare.

3. Hageman reported that the new electronic health record training will be completed the end of August.  Hageman asked about scheduling no appointments during the training.  Commissioners approved the schedule.
4. Hageman reported that she will have an employee on an extended leave beginning next week.

5. Hageman asked about pay scale for 2017.   Sasse said they will review the pay scale on August 8, 2016 when the auditor comes and reviews the proposed budget.

Stan Smith, CVB Board member, joined the meeting and discussed the Convention and Visitors Bureau funds.  Smith asked for approval of a $500.00 distribution for Doug Armknecht for completion of Smith Center video; and, $100.00 for aviation fuel to the City of Smith Center.   Commissioners also agreed to advance funds for an advertisement placed by Donna Devlin in the paper for Smith County events.  Commissioners agreed to approve these expenditures when a bill is submitted.  
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Fritz returned to the meeting and reported on some additional road work.
Commissioners agreed to meet at 7:00 a.m. to sign checks and prepare for the canvass of votes which will begin at 8:00 a.m. on Monday, August 8, 2016.
As there was no further business, the meeting was adjourned.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.





