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The County Commissioners met in a special session on July 20, 2026, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Travis Story, Road and Bridge Supervisor and John Kautz.

At 7:30 a.m. Ifland called the meeting to order.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 7:30
a.m. for 30 minutes to discuss non-elected personnel, potential status change. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story and John Kautz. Kautz
left the meeting at 7:55 a.m. No action was taken. Regular session reconvened at 8:01 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 8:01
a.m. for 5 minutes to discuss non-elected personnel, potential status change. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story and John Kautz. Kautz
left the meeting at 8:04 a.m. No action was taken. Regular session reconvened at 8:08 a.m.

Maxwell rejoined the meeting.

Kautz left the meeting.

A motion was made by Gwennap and seconded by Peterson to offer the employment status change
to Assistant Road Supervisor to John Kautz at the wages discussed. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to adjourn as there was no further
business. Motion carried unanimously.

The County Commissioners met in a regular session on July 20, 2026, in the County Commissioners” Room.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, and Travis Story, Road and Bridge Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 7/13/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 7/20/2026 agenda. Motion
carried unanimously.

The commissioners and Story discussed the following:

[fland shared compliments on a blade man.

Peterson discussed a tube on S Rd and 165 Rd.

[fland discussed 40 Rd, East of P Rd.

Gwennap discussed windrows on some dirt roads.

Gwennap discussed 110 Rd and V Rd.

Gwennap shared his discussion with Gana Company and the C Rd project.

Story discussed the available rip rap piles within the county. The commissioners are in favor
of purchasing the material if there is allowable time enough to haul the material to the county’s
property.

8. Story shared 110 Rd between N Rd and O Rd is complete.
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9. Story discussed 130 Rd between K Rd to L Rd.
10. Story discussed road aggregate.

Chris Erickson joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:01
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Chris Erickson. No action was
taken. Regular session reconvened at 9:06 a.m.

Maxwell rejoined the meeting.

Erickson left the meeting.

Aaron Gibble joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:06
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Aaron Gibble. No action was
taken. Regular session reconvened at 9:12 a.m.

Maxwell rejoined the meeting.

Gibble left the meeting.

Anthony Haas joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:13
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Anthony Haas. No action was
taken. Regular session reconvened at 9:18 a.m.

Maxwell rejoined the meeting.

Haas left the meeting.

John Kautz joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:18
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and John Kautz. No action was taken.
Regular session reconvened at 9:23 a.m.

Maxwell rejoined the meeting.

Kautz left the meeting.

Dustin Kendall joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:23
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Dustin Kendall. No action was
taken. Regular session reconvened at 9:28 a.m.

Maxwell rejoined the meeting.

Kendall left the meeting.

Larry Krouse joined the meeting.
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A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:28
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Larry Krouse. No action was
taken. Regular session reconvened at 9:33 a.m.

Maxwell rejoined the meeting.

Krouse left the meeting.

Domonic Long joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:33
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Domonic Long. No action was
taken. Regular session reconvened at 9:38 a.m.

Maxwell rejoined the meeting.

Long left the meeting.

Josh Long joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:39
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Josh Long. No action was taken.
Regular session reconvened at 9:44 a.m.

Maxwell rejoined the meeting.

J. Long left the meeting.

Tazmin Manchester joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:46
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Tazmin Manchester. No action
was taken. Regular session reconvened at 9:51 a.m.

Maxwell rejoined the meeting.

Manchester left the meeting.

Brenda McNary joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:54
a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story and Brenda McNary. No action was
taken. Regular session reconvened at 10:00 a.m.

Maxwell rejoined the meeting.

McNary left the meeting.

Story left the meeting.

Ryan Allen joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:06
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a.m. for 5 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Ryan Allen. No action was taken.
Regular session reconvened at 10:11 a.m.
Maxwell left the meeting.

Allen discussed the following:
1. Allen shared the track loader is getting a new engine, which is under warranty.
2. Allen stated he and an additional employee cleaned the old landfill.
3. The commissioners and Allen discussed the special assessment fee for the landfill. The
commissioners wish to move forward with the procedure to increase the fees.
4. Allen also asked if the board wishes to increase construction and demolition fees as well. The
current fee is schedule is $15.00, $30.00 and $50.00.
Allen left the meeting.

Keith Wangerin joined the meeting and discussed the following:
I. Wangerin shared he has submitted everything to lamresponding for emergency response.
2. Wangerin discussed the scheduling computer program they currently use. Wangerin shared
the options and benefits has decreased, so they have researched other options. Wangerin shared
a quote for eSchedule for $1,650.00. The commissioners are in favor of moving forward with
eSchedule.
3. Wangerin shared he had a printer quit last week and he has ordered a replacement.
4. Wangerin shared there are changes coming with the Kansas Board of EMS. There are 4 new
members stepping on board.
5. Wangerin shared the update on the NMIH grant.
6. Wangerin shared a plan update for the Lebanon Bash.
7. Wangerin discussed an accident last week.
Wangerin left the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:48
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Regular session reconvened at 10:53 a.m.

Maxwell rejoined the meeting.

Anna Porter joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:02
a.m. for 5 minutes to discuss non-elected personnel, evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Anna Porter. No action was taken. Regular session
reconvened at 11:12 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:13
a.m. for S minutes to discuss non-elected personnel, evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Anna Porter. No action was taken. Regular session
reconvened at 11:20 a.m.

Maxwell rejoined the meeting.

Porter left the meeting.

Patrina Frazier joined the meeting and discussed the following:
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