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The County Commissioners met in a regular session on March 30, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor, and Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 3/23/2026 minutes.
Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 3/30/2026 agenda as amended.
Motion carried unanimously.

The commissioners, Story and Wagner, discussed the following:

1. Ifland discussed 140 Rd between L Rd to N Rd.

2. Ifland discussed M Rd between 140 Rd and Hwy 36.

3. Peterson asked if there was an update on the tube for AA Rd. Story will contact Ace Irrigation
for an update.

4. Gwennap discussed X Rd, South of 180 Rd.

5. Gwennap discussed 110 Rd between O Rd and N Rd.

6. Gwennap discussed N Rd between 110 Rd and 120 Rd.

7. Gwennap discussed 100 Rd, West of Hwy 8.

8. Gwennap discussed the 2016 Kenworth. Story shared Bill Brooks shared with him the semi
blew a head gasket and they have begun putting it back together.

9. Gwennap asked about the 2000 Kenworth. It will go to Hays when Steel Fabrications is ready
for it.

10. Story discussed the codes on the John Deere blades.

11. Gwennap discussed a tree in U Rd between 230 Rd and 240 Rd.

12. Gwennap asked where the tree grinder was going next. Story stated it is on 30 Rd.

13. Story asked about updates on the possibility of contractors hauling materials. Gwennap shared
he received a verbal quote from Gana Company. Ifland is still waiting on a quote from Sheldon
Remus.

14. Story discussed road aggregate.

Mike Isom joined the meeting.

15. Story shared the HRRR (High Risk Rural Roads) grant contract. The commissioners approved
said contract for $475,830.00

16. Story shared surveying contracts with BHC for 2 locations. The first location is 270 Rd between
X Rd and Y Rd for $3,050.00. The second location is the SE corner of 150 Rd and P Rd for
$4,050.00. Commission Chairman Ifland signed the contracts.

17. Story would like to sell the snow blower that attaches to the loader. Story will advertise it with
a minimum bid.

18. Story shared an application.

19. Maxwell shared a request from the post office for aggregate to be added to T Rd, South of Hwy
36.

20. Maxwell discussed the need for the road department lawn mower with the change in status for
the courthouse lawn.

Story and Wagner left the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at 9:44 a.m.
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for 5 minutes to discuss attorney-client privilege and non-elected personnel. Motion carried
unanimously. Isom left the meeting. Also in the session was Tabitha Owen and Ashley Maxwell. No
action was taken. Regular session reconvened at 9:49 a.m.

A motion was made by Peterson and seconded by Ifland to approve the purchase of equipment for
law enforcement with diversion funds. Motion carried unanimously.

Isom rejoined the meeting and discussed the grant. Isom shared this is the final year of the 3-year grant.
Commission Chairman Ifland signed the agreement.
Isom left the meeting.

Maxwell discussed the need to purchase a trimmer and leaf blower for the employee doing the courthouse
lawn. The commissioners approved the purchases through Top Shelf Lumber.

Maxwell shared the request for a bike rack on the North side of the courthouse. The commissioners
approved the purchase of a small bike rack.

Isom rejoined the meeting and shared the jr/sr high kids will be working on the veteran’s memorial at the
courthouse on Friday, April 3 for their Do Good Friday project.
Isom left the meeting.

A motion was made by Peterson and seconded by Ifland to approve the Stanfield Roofing contract
for the ball fields. Motion carried unanimously.

Peterson shared the information from High Plains Mental Health. The crisis center is having an open house
next month. Peterson shared the information with law enforcement as well.

Gwennap shared the update from RWE. The new land acquisition individual is Lane Douglas. He will be
in Smith County the last week of every month for the next few months. Douglas shared with Gwennap that
at this point the turbine blades are not recyclable. Douglas also shared with Gwennap that RWE would

contribute to emergency services within the county.

At10:33 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

Initials







