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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 29, 2025

The County Commissioners met in a regular session on September 29, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk and Travis Story, Assistant Road Supervisor.

At 8:31 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Gwennap and seconded Peterson to approve the 9/22/2025 regular
minutes. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 9/29/2025 agenda.
Motion carried unanimously.

The commissioners and Story discussed the following:

1. Ifland discussed 220 Rd between K Rd and L Rd. Ifland stated there is a hole
developing at the side of the bridge. Ifland stated there are washouts from the water
in the roadway that need addressed.

2. Ifland discussed 240 Rd and O Rd. Ifland stated the water has created a washout
that is dangerous.

3. Gwennap asked about the status of roads for harvest. Story stated all other projects
are on hold until roadways are worked for harvest.

4. Gwennap discussed the Q Rd between 50 Rd and 60 Rd. There is a water hole that
needs to be filled.

5. Gwennap discussed N Rd between 110 Rd and 120 Rd. There are water holes that
need addressed. Gwennap also addressed other water holes in the area.

6. Story shared his employee off on medical leave will be returning to work
10/1/2025.

7. Story shared an applicant with the commissioners.

8. Story discussed O Rd at 50 Rd.

9. Story discussed the idea for medical needs for patrons in the county.

10. Story stated two trucks went to Grand Island for alignments.

11. Story presented a pay increase request from an employee.

12. Story shared the updates of the blade man meeting. Story asked the commission to
consider scheduling a meeting with the blade men in the future. The commissioners
scheduled the meeting for Monday, October 6, 2025, at 7:00 a.m.

13. Story discussed the possibility of renting our tree mulcher to another county. Story
stated he has hesitation with the idea.

Story left the meeting.

Maxwell shared the Cora township treasurer resignation letter.
A motion was made by Gwennap and seconded by Peterson to accept the resignation of Jean

Overmiller and appoint Kathleen Overmiller as Cora township treasurer. Motion carried
unanimously.
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[fland opened the bid for the valve grinder. The bid was from Jim Gwennap for $101.00.

A motion was made by Ifland and seconded by Peterson to accept the bid of $101.00 for the
valve grinder from Jim Gwennap. Gwennap abstained. Motion carried.

The commissioners reviewed several applications for the janitor position. An interview will be
held next week.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin discussed the rock that was ordered for the EMS driveway.
2. Wangerin discussed hiring ideas for EMS. Wangerin asked about the possibility of
hiring an uncertified employee and assisting with education.
3. Wangerin visited with the commissioners about upgrading furniture for the crew
quarters. The commissioners are in favor of the upgrades.
4. Wangerin also shared the water softener at EMS went down. Wangerin will be looking
for replacement.
5. Wangerin discussed Zoll Ventilators. The current ventilator parts are obsolete.
Ryan Lewis joined the meeting.
6. Wangerin shared the totals runs for the year and is currently at 422. EMS has made a
total of 123 transfers this year.
Wangerin left the meeting.

Lewis discussed the following:
1. Lewis shared the S.T.E.P. Campaigns through KDOT. Lewis shared there are multiple
model options and Smith County would like to participate in model 2 and if Smith
County participates the sheriff’s office would be eligible for reimbursement of overtime
hours.
Lewis left the meeting.

Leslie Dexter, Chun Pan and Travis Snider with USDA joined the meeting by telephone. Pan
shared with the board what USDA offers for loans and the qualifications of those loans. Gwennap
shared with Pan what the board would like to consider utilizing USDA loan funding for courthouse
HVAC and roof.

Dexter, Pan and Snider left the meeting.

Tiffany Wiseman joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 11:36 a.m. for 10 minutes to discuss non-elected personnel, employee wages. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Tiffany Wiseman.
No action was taken. Regular session reconvened at 11:47 a.m.

Maxwell rejoined the meeting.

Wiseman left the meeting.

At 12:03 p.m. a motion was made by Ifland and seconded by Peterson to recess until 1:30
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p.m. as there was no further business. Motion carried unanimously.

The County Commissioners met in a special session in the EMS Classroom. Present were
Commissioners Brady Peterson, Kurt Ifland and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Travis Story, Assistant Road Supervisor, Travis Conaway, Sheriff, Keith Wangerin, EMS
Director, Allen Lanus, Communications Director, Ryan Allen, Landfill Supervisor and Laura
Hageman, Health Administrator.

At 1:30 p.m. Gwennap called the meeting to order.

Each department in attendance gave an update.

Gwennap shared there will be an employee appreciation lunch on November 21, 2025.

The next department head meeting will be held January 26, 2026.

A motion was made by Peterson and seconded by Ifland to adjourn the meeting. Motion
carried unanimously.

es Gwennap, Chairman

Yo Jl

Attest: Kurt Iﬁand, Member”

4@@%%% Brad}://.//Béérson, Member
Ashley Maxwell, Cotinty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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