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Journal of Proceedings for the Smith County Commissioners

November 21, 2022

The County Commissioners met in a regular session on November 21, 2022, in the County Commissioner’s
room. Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley

Maxwell, Clerk, Mitch Fritz, Road Supervisor, Commissioner Elect Jim Gwennap and Patrick Eastes, EMS
Director.

Commissioners approved the agenda for the November 21, 2022, meeting.
Commissioners revised, approved and signed the November 7, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10553 and wires for the following accounts:

Employee Benefits $ 20,644.72
Payroll Clearing $ 31,487.91
TOTAL $ 52,132.63

Commissioners approved payroll #24 for $120,819.78.

Eastes discussed the following:
1. Eastes reported the monthly statistics for October. EMS had a total of 62 calls.
2. Eastes followed up with Luc Jones on selling the Thunderstruck bumpers. Jones has come and
taken pictures and will be selling them for EMS.
Eastes left the meeting.

Mitch Fritz and the Commissioners discussed the following:

1. Allen asked about the number of trucks running. Fritz reported he has had employees gone, so

there haven’t been as many running.

2. Allen also asked about the number of blades down. Fritz reported there are 2 down right now. 1

of them should be a simple fix. The other might take a little while to repair.

3. Fritz reported they are currently working on X Rd between 180 Rd and 190 Rd.

4. Allen discussed 190 Rd between R Rd and Hwy 281. Allen stated the rock on these miles was
holding up better then the miles East of R Rd. Fritz stated he believed that rock came out of Nichols
pit.

Pickel asked about the progress on 200 Rd and V Rd. Fritz stated they are still working in this area.

6. Pickel discussed a tube on O Rd between 190 Rd and 210 Rd. Pickel stated the West end of the
tube needs dug out.

7. Fritz presented the Commissioners the CAT blade component rebuild quote. The overall estimate
is $284,309.52. The Commissioners stated they would like to do a comparison of a new one vs.
the rebuild.

8. Ifland discussed the bridge on 275 Rd between B Rd and C Rd. Fritz will remind the bridge crew
to fix this location.

9. Ifland asked about rocking A Rd between 180 Rd and 210 Rd. Fritz stated it is on the list. Ifland
asked about an approximate time frame for completion. Fritz stated it is about halfway down the
list, so probably a year or so, but he would keep it passable.

10. Allen asked about the tube on 245 Rd and CC Rd. Allen stated this tube could be removed.

11. Fritz stated they installed a tube at 250 Rd and CC Rd.
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12. Ifland discussed the number of tubes that could be removed throughout the county.

13. Fritz advised the Commissioners that bridge #211 replacement will begin on December 5, 2022.
Fritz stated the county will be removing fence before then.

14. Ifland asked about having an employee assist Kevin Marcum with tube installs. Fritz stated he will
have Isaac Skidmore help him once Skidmore finishes cleaning up the mowers.

15. Fritz asked about any communication with Clay Cole. There hasn’t been any communication with
anyone. Fritz will contact him ASAP and get a plan.

16. Fritz discussed the CAT component rebuild again. Fritz stated the machine considered for this is a
2010 CAT. No decision was made.

17. Fritz stated he looked at I LN and 250 Rd. Fritz stated he feels that they will be able to install a
guard rail.

18. Ifland discussed the tube on H Rd South of Hwy 9. Fritz stated he will look at this location.

19. Ifland asked about the tree trimmers. Fritz stated they are still working. Fritz stated they had a
breakdown, but they are up and going again.

20. Fritz discussed the volunteer fire fighter coverage. Currently, Smith County doesn’t have volunteer
fire fighter coverage. Maxwell will contact KWORCC about a writer for coverage in the future.

21. Pickel shared the updated snow removal route for the City of Smith Center.

22. Fritz stated he had an employee hit a deer with her vehicle. Fritz asked about the possibility of
utilizing a county vehicle to drive to and from work. Maxwell stated that if she were to do that it
would be considered a benefit and she would be required to log miles and have that deducted from
her paycheck.

23. Fritz stated he received the reimbursement payment for the P Rd project.

24. Fritz will be gone Monday, November 28, 2022.

Fritz left the meeting.

Maxwell shared the email from Jim Sweat, Hospital Board Treasurer, with the Commissioners. The hospital
can make the 2023 bond payment.

Maxwell asked the Commissioners about holding a special meeting on December 6, 2022, to discuss wind
energy. The Commissioners will meet at 9:00 a.m.

Kristy Stewart joined the meeting and discussed:
1. Stewart discussed the DECCA funding for Drug & Alcohol. Stewart stated the funding is
reimbursement type.
2. Stewart reported there have been an increase in COVID cases.
Stewart left the meeting.

Dave Tucker joined the meeting and discussed the following:

1. Tucker asked the Commissioners whether there was any further discussion on the Construction and

Demolition pit. Allen stated he is in favor of leaving the resolution as is.
Chris Bailey joined the meeting.
At this time the resolution will stay the same.

2. Tucker stated he visited with David Sasse about purchasing the old landfill property. Sasse stated
at this time he is not interested in the property. Tucker will visit with local agents about selling the
property.

Tucker left the meeting.
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Commissioners reviewed the ROZ invoice.
Commissioners approved and initialed 1 voided check.

The Commissioners received an invitation to the annual meeting for Northwest Kansas Planning and
Development that will be held in Osborne, KS on December 6, 2022, at 6:00 p.m.

Commissioners reviewed the September monthly minutes of High Plains Mental Health.
Commissioners reviewed the rate increase notice from KONE for elevator and lift maintenance.
Commissioners reviewed the KWORCC minutes from the annual meeting held on October 17, 2022.
The Commissioners do not wish to continue their NACo membership.

Margaret Doxey joined the meeting and discussed the following:
1. Doxey is still waiting on the letter from her provider.
2. Doxey discussed change in the fire district lines and the struggle the dispatchers are having with
that.
3. Pickel asked about the dispatcher trainings. Doxey stated Becky will be here December 13 & 14.
4. Ifland asked about the training with Riley County. Doxey stated at this time, she is going to train
with Becky in-house. Doxey stated both her and Becky felt that the training the dispatchers would
receive in Riley County would not be applicable to Smith County’s center.
5. Doxey stated she will be working the day shift on November 28, 2022, so she will not attend the
meeting.
6. Ifland stated he would like to have a regular update on the trainings.
7. Doxey stated Becky will be providing a template to assist with training.
Doxey and Bailey left the meeting.

Casey Fraser joined the meeting. The Commissioners asked Fraser about approximate cost of a new
motorgrader. Fraser stated with the government discount, it is over $400,000.00.
Fraser left the meeting.

Shannon Schmidt joined the meeting and visited with the Commissioners about the committee she was
appointed to called Access to Justice. Schmidt would like to attend the training in Reno and is asking the
Commissioners for funding assistance to attend. Schmidt would receive funding through the state to cover
some of the costs and she will also be applying for a scholarship. Schmidt is requesting funds for airline
tickets. Schmidt estimates the cost to be between $600.00-$800.00.

A motion was made by Ifland and seconded by Pickel to approve purchasing the airline tickets for
Schmidt to attend the conference. Motion carried unanimously.

Maxwell informed the Commissioners of the annual health/dental insurance and AFLAC meetings will be held
on December 7, 2022.
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