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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 15, 2023

The County Commissioners met in a regular session on May 15, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland and Jim Gwennap. Dale Pickel was absent. Also present was
Ashley Maxwell, Clerk.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Ifland to approve the corrected minutes from May
8, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the amended agenda. Motion
carried unanimously.

Commissioners approved voucher #11302-#11303 for the following accounts:

Employee Benefits $ 25,218.60
Payroll Clearing $ 44,477.71
TOTAL $ 69,696.31

The Commissioners approved 70 added tax and 7 abatements. Maxwell explained that there was a
conversion issue with the solid waste special assessment tax.

The Commissioners approved 1 pay increase for longevity.

Fritz and the Commissioners discussed the following:
1. [Ifland asked Fritz about F Rd and 300 Rd. Ifland stated this road needs to be bladed.
Keith Wangerin joined the meeting.
2. Ifland discussed the intersection of E Rd and 280 Rd. Ifland stated this area needs to be bladed
as well.
3. Ifland discussed the culverts on M Rd, East of Gaylord. There is a culvert that needs cleaned
out at the North end.
4. Fritz stated Kevin Marcum will be meeting with Dennis Lehmann this week to discuss 275 Rd.
Ifland discussed a tube at O Rd and 280 Rd that needs to be installed.
6. Gwennap asked about the tube on I Rd and 130 Rd. Fritz stated he would need to stop working
on the little tubes to fix this location.
7. Gwennap discussed the need to get the dirt roads worked for machinery to get into the fields.
8. Gwennap asked about the number of motor graders that do not have operators. Fritz stated he
has 3. Gwennap asked about the possibility of utilizing some other employees to get the blades
operating.
9. Fritz reported he has a couple blades down currently.

(9]

Keith Wangerin discussed the following:

1. Wangerin reported he got a tire ordered for the ambulance unit.
A motion was made by Gwennap and seconded by Ifland to convene in executive session at 8:59 a.m.
for 10 minutes to discuss non-elected personnel, assistant director. Fritz left the meeting. Also in the
session was Keith Wangerin and Ashley Maxwell. No action was taken. Regular session reconvened
at 9:10 a.m.

A motion was made by Gwennap and seconded by Ifland to give Keith Wangerin the authority to
hire an assistant director. Motion carried unanimously.
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Fritz rejoined the meeting.

2. The Commissioners asked Wangerin about the county wide dispatch resolution. Wangerin
stated that the proposed draft was how they dispatched prior to adopting a county-wide dispatch
policy resolution.

Wangerin left the meeting.

Fritz and the Commissioners continued the discussion.
10. The Commissioners and Fritz discussed road materials.
11. Fritz shared with the Commissioners the details of off-system bridge #175 on 165 Rd between
Q Rd and R Rd.
12. Gwennap noted that Randy Kline has begun working on the culvert on P Rd between 140 Rd
and 130 Rd.
13. Fritz stated he is going to work with the City of Kensington about obtaining water for the
roadways when they apply the Base One product.
14. The Commissioners discussed the possibility of obtaining an additional road drag.
Chris Bailey joined the meeting.
Dave Tucker joined the meeting.
Fritz left the meeting.

Tucker discussed the following:

1. Tucker shared with the Commissioners a 5-year plan for the equipment. Gwennap asked about
the type of fuel utilized by the equipment.

2. Gwennap asked about whether the landfill has an equipment fund. Tucker stated there is a
machinery fund.

3. Gwennap discussed how the fuel is purchased at the landfill. Tucker stated they get their fuel
from Midway Co-op in Belaire. The Commissioners discussed the need to look into utilizing
the contracted fuel at the road department if there is a potential to save money.

Fritz rejoined the meeting.

4. Tucker stated he discussed with Fritz the need for a blade at the old landfill to address the

deficiencies noted by KDHE. Fritz stated he would send one out this week.
Tucker left the meeting.

Paul Bienhoff and Curtis Bienhoff joined the meeting.

Paul Bienhoff discussed the need for additional markings for bridge out and road closed on A Rd between
170 Rd and 180 Rd. Curtis Bienhoff asked if the road department would continue to maintain up to the
vacated area. Frtiz stated that the road department would maintain. Fritz also explained that if the road
section is vacated, the land in that area becomes the landowners on each side of the roadway.

A motion was made by Gwennap and seconded by Ifland to approve Resolution 23-10 authorizing
the vacation of a portion of A Rd located in Cedar Township, Smith County, Kansas and Plum
Township, Phillips County, Kansas. Motion carried unanimously.

Paul and Curtis Bienhoff left the meeting.

Fritz left the meeting.

Bailey discussed the following:
1. Bailey discussed the county wide dispatching resolution.
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2. Bailey discussed a possible employee for the Communications Center. The potential employee
has a law enforcement background and has some qualified training.
3. Bailey stated he is currently working on an audit with the Kansas Highway Patrol and that an
individual from the State will be here on May 24™.
4. The Commissioners approved allowing Chris Bailey the authority to negotiate wage for the
qualified employee previously discussed.
Dale Pickel joined the meeting.
5. The Commissioners discussed the Communications board meetings. The Commissioners feel
it is important to continue the meetings.
Bailey left the meeting.

A motion was made by Gwennap and seconded by Pickel to approve Resolution 23-11 establishing a
county wide dispatch policy. This resolution will replace resolution 22-08. Motion carried

unanimously.

At 11:58 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn the business
meeting. Motion carried unanimously.
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Kurt Ifland, Chalrm
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Attest: Dale E. Pickel, Member
//o/’/;’/f/ Yatwel/ Q"N 4%\;)/
Ashley Maxwell, Clerk ﬂm Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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