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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 16, 2024

The County Commissioners met in a special session on August 16, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Jim Gwennap and Dale Pickel. Also, present was
Ashley Maxwell, Clerk, Allen Lanus and Travis Conaway, Undersheriff.

Ifland opened the meeting.
Andrea Carver joined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session for 30
minutes at 9:00 a.m. to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Andrea Carver, Allen Lanus and
Travis Conaway. No action was taken. Regular session reconvened at 9:34 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session for S
minutes at 9:34 a.m. to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Andrea Carver, Allen Lanus and
Travis Conaway. No action was taken. Regular session reconvened at 9:44 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session for 5
minutes at 9:44 a.m. to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Andrea Carver, Allen Lanus and
Travis Conaway. Carver left the meeting at 9:50 a.m. No action was taken. Regular session
reconvened at 9:53 a.m.

Maxwell rejoined the meeting.

Lanus left the meeting.

At 10:02 a.m. a motion was made by Gwennap and seconded by Ifland to adjourn the meeting as
there was no further business. Motion carried unanimously.
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Dttt L il

Asiiley Ma;cwell, lerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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