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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
December 15, 2025

The County Commissioners met in a special session on December 15, 2025, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road & Bridge Supervisor and Orion Walker

At 7:57 a.m. Jim Gwennap called the meeting to order.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 7:58 a.m.
for 15 minutes to discuss non-elected personnel, potential employee. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Orion Walker and Owen Wagner. No action was
taken. Regular session reconvened at 8:15 a.m.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 8:16 a.m.
for 5 minutes to discuss non-elected personnel, potential employee. Motion carried unanimously.
Also in the session was Ashley Maxwell and Owen Wagner. Orion Walker joined the meeting at 8:18
a.m. No action was taken. Regular session reconvened at 8:21 a.m.

A motion was made by Ifland and seconded by Peterson to offer Orion Walker a position in the road
and bridge department. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to adjourn the special meeting. Motion
carried unanimously.

The County Commissioners met in a regular session on December 15, 2025, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road & Bridge Supervisor and Aaron Gibble.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 12/8/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 12/15/2025 agenda as
amended. Motion carried unanimously.

The commissioners approved voucher #15692 — voucher#15698 and wires for the following accounts:

Employee Benefits $ 59,805.90
Road & Bridge $ 36,177.81
Payroll Clearing $ 47.441.24
TOTAL $144,424.95

The commissioners approved payroll #25 for $163,176.51.

The commissioners and Wagner discussed the following:

1. Ifland discussed K Rd, South of 270 Rd. Ifland stated the dirt road needed to be bladed.
Aaron Gibble discussed the mower with the blower and broom. Gibble stated there are 2 mowers that could
be sold and also 2 of the walk behind snow blowers. The commissioners and Gibble discussed other items
that could be sold as well.
A motion was made by Ifland and seconded by Peterson to approve the mower purchase through
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Lang Diesel for $35,825.00 with a cost adjustment according to the cost for increase in deck size.
Motion carried unanimously.
Gibble also shared a price quote for a Maxx 70 tire machine through Brummer’s Supply Co. of $9,115.00
or with air lift of $11,059.00. Ifland asked if the machine handles 20 tires. Gibble stated he wasn’t sure,
Jolan Richardson had been working on the estimate.
Gwennap left the meeting.
Gibble left the meeting.

2. Wagner stated he went and looked at the bridge on 230 Rd. Wagner stated he had a conversation
with Penco Engineering about what changes can be made to increase the load capacity.

3. Wagner discussed the bridge they closed last Friday on 140 Rd between Y Rd and Z Rd. Wagner
stated Penco Engineering has been contacted. Wagner stated he was contacted this morning
about putting up a road closed sign at Hwy 281 and 140 Rd. Wagner will place a sign at this
location.

Wagner left the meeting.

A motion was made by Ifland and seconded by Peterson to accept the resignation of Ron Griffith
from the PBC board. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to appoint Tim Wilson to the PBC board.
Motion carried unanimously.

Maxwell discussed the malfunction of the dryer at the Wellness Center. The commissioners are in favor of
replacing the dryer.

Ryan Allen joined the meeting and discussed the following:
I. Allen discussed the acceptance of diseased animals. The consensus of the board is to not accept
diseased animals.
2. Allen stated the new loader is here and in operation.
3. Allen stated the inspector came last week. There were 2 corrections that needed to be made
and those corrections were made and submitted to the state.
Allen left the meeting.

Maxwell and the commissioners discussed the 30 day physical therapy passes that are handed out at Smith
County Memorial Hospital. The commissioners would like to limit the pass to one per treatment period per
individual.

Maxwell also asked about placing signage on the patient rooms. The West patient room is utilized for
storage and is for employee/volunteer access only.

The commissioners approved 1 added tax statement and 1 tax abatement.

Travis Conaway joined the meeting and discussed the following:

1. Conaway shared the sheriff’s office has been searching for body cameras and dash cameras.
Conaway stated he has found a company, 10-8 Video. Conaway stated he will be moving
forward with the cameras for approximately $30,000.00.

Allen Lanus joined the meeting.

2. Conaway also asked about the possibility of purchasing additional property. Conaway has been

researching properties throughout Smith Center that may be a possibility.
Jim Gwennap rejoined the meeting.
Conaway stated that they are out of space for storage and workspace. Conaway stated he had
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