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The County Commissioners met in a regular session on December 5, 2022, in the County Commissioner’s
room. Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley
Maxwell, Clerk, Commissioner Elect Jim Gwennap and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the December 5, 2022, meeting.
Commissioners revised, approved and signed the November 28, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #25 for $122,609.77.

Commissioners reviewed the farm acreage agreement with Steven Kugler for 2022 and 2023 for a total of
$3,450.00 each year.

Patrick Eastes joined the meeting.

A motion was made by Ifland and seconded by Allen to approve the 2023 holiday schedule. It will
remain the same as previous years along with the addition of Juneteenth (June 19). Motion carried
unanimously.

Eastes discussed the following:
1. Eastes presented the Commissioners with the November monthly statistics. EMS had a total of 55
calls.
A motion was made by Allen and seconded by Ifland to convene in executive session at 8:28 a.m. for 15
minutes to discuss non-elected personnel. Also in the session was Patrick Eastes. Fritz, Gwennap and
Maxwell left the meeting. Regular session reconvened at 8:40 a.m.

Maxwell, Fritz and Gwennap rejoined the meeting.

Fritz and the Commissioners discussed the following:

1. Ifland asked Fritz about whether he received his text message regarding P Rd. Fritz stated he drove
it and he plans to brush it and attempt to fix the washboards.

2. Ifland also discussed 100 Rd between A Rd and B Rd. Fritz stated Kevin Marcum is meeting with
the landowner today to discuss his concerns.

3. Allen stated he noticed the progress on the rocking.

4. Allen asked Fritz about the reasoning for not getting rock out of the Long pit. Fritz stated it is a
hole, meaning it is not very big. Fritz stated there is a bunch of overburden that would need to be
removed. Ifland asked about the possibility of utilizing that overburden elsewhere. Fritz stated it
has to be kept at the pit in case of closure.

5. Ifland asked if JR Rice works North of 100 Rd. Fritz stated he is working with Gary Baetz right

Now.
Fritz reported signs were put up on Saturday at V Rd and 30 Rd and P Rd and 60 Rd.
7. Frtiz reported he has a truck driver that is interested in hauling longer hours during the week. The

Commissioners encouraged that.
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8. Fritz reported the loader had the drain plug cracked over the holiday weekend and when the crew
arrived at work Monday morning there was a puddle of oil under the loader.

9. Fritz shared with Gwennap a map of the FAS roads.

10. Fritz reported L&M Contractors will begin on bridge #211 on 220 Rd today (Dec. 5)

11. Gwennap asked about the maintenance agreements with Foley Equipment. Fritz explained the
maintenance plans.

Kristy Stewart joined the meeting.
Jordan Dettmer with Penco Engineering joined the meeting.

Stewart discussed the following:

1. Stewart stated she is still giving flu vaccines.
2. Stewart also stated the COVID cases are on the rise again.
3. Stewart also discussed Influenza A and RSV cases in Smith County.

Stewart left the meeting.

Dettmer stated the test holes have been drilled for bridge #140.

Dettmer also stated they have started on the trusses on bridge #211 at 220 Rd.
Dave Tucker joined the meeting.

Dettmer thanked the Commissioners for their support through 2022.

Dettmer left the meeting.

Fritz left the meeting.

Tucker discussed the following:

' 5

Tucker shared with the Commissioners the E-Waste agreement with Osborne County. Chairman Pickel
signed the agreement.

2. Tucker stated he contacted Nick Rhoades about selling the old landfill property. Tucker asked Rhoades
to contact Maxwell to make an appointment with the Commissioners to discuss it further.

3. Tucker stated he had to contact the overhead door company for the door at the landfill. Tucker stated
they were able to fix the problem.

4. Tucker stated they also had to replace the router at the landfill. Allen Lanus was able to address that
issue.

5. Tucker stated they will be scheduling the annual solid waste meeting to be held before the end of the
month.

6. Tucker informed the Commissioners that the bi-annual inspection has yet to be completed by the state.

7. The Household Hazardous Waste meeting will be held in March of 2023. Ryan Allen will be attending
at that time.

Tucker left the meeting.

Chris Bailey joined the meeting.

Margaret Doxey joined the meeting and discussed the following:

1. Maxwell shared with Doxey that the Commissioners just received the written letter from her
provider today for review.
2. Doxey discussed the update for the 911 mapping for the fire districts. Maxwell and Doxey agreed
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the updates should be completed by tomorrow (12/6/2022).

3. Ifland asked about the training. Doxey stated there was training completed last week and there is
more training that will be held next week. Doxey stated the training in Osborne is on hold due to
them hiring new dispatchers. Ifland stated he would like to have a weekly update of the training
and if Doxey can’t attend the meeting an email to the Commissioners or Maxwell will suffice.

Doxey and Bailey left the meeting.

Maxwell visited the Commissioners about the 2023 wages and bonuses. The Commissioners also discussed
the funds possibly for the Fair Board. Maxwell will be sending the general ledger to Melissa Romme for her
review, and she will advise the Commissioners whether there are monies available for the Fair Board.

Errol Baumann joined the meeting and discussed the condition of C Rd, North of Kensington. Baumann also
discussed a sign down on 80 Rd and C Rd. Baumann visited with the Commissioners about increasing the pay
for the employees to operate the machinery. The Commissioners are in agreeance with Baumann, but that
creates other issues. Baumann expressed the need for water while the rock is being laid. Baumann asked
about the possibility of having the employees work the weekends. The Commissioners expressed that the
employees have the opportunity to do that now, but it is not forceable.

Steve Kugler joined the meeting.

Baumann also discussed the possibility of business incentives for new businesses in Smith County. Ifland
shared with Baumann the economic development of Smith Center is attempting to expand county wide.

Baumann asked about the possibility of adding gravel to C Rd. The Commissioners stated the gravel wouldn’t
stay at this time; it would have to be worked into the roadway once we get moisture.

Baumann left the meeting.

Kugler and the Commissioners signed the farm agreements for 2022 and 2023.
Kugler left the meeting.

Gwennap asked about the number of rock pits that have water close by. Ifland stated they can pump out of the
river a couple miles from the Cornwell pit, but the others do not have water that close.

The Commissioners discussed the current wages and future wages of county employees.

A motion was made by Ifland and seconded by Allen to increase county employee wages 3%. Motion
carried unanimously.

A motion was made by Ifland and seconded by Pickel to give each county employee a $100.00 bonus in
the December 19" paycheck. To qualify for the bonus, the employee shall have received a paycheck in

the last 30 days. Motion carried unanimously.

The Commissioners signed 1 wage increase for longevity.
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