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Journal of Proceedings for the Smith County Commissioners
December 1, 2025

The County Commissioners met in a special session on December 1, 2025, in the Road and Bridge shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Aaron Gibble, Owen Wagner, Chase Brewer, Isaac Skidmore, Taz Manchester, John
Kautz, Bill Brooks, Mitch Favinger, Dave Tucker, Gary Baetz, Shawn Craig, Jeremy Presbrey, Josh Long,
Jon Beck and Domonic Long.

At 7:00 a.m. Gwennap opened the meeting.
Gwennap expressed appreciation for the work that was completed last week.
Jolan Richardson joined the meeting.

Wagner shared the fuel pumps were down and he had notified all departments who utilize the pumps at the
road department.

Baetz shared the blade men will be following up on the previous week’s projects. Baetz discussed the Q
Rd project. Baetz stated the blade men will continue to patch roads as the weather permits. Gwennap asked
about the plan for the yellow rock and Baetz stated they are still in the process of adding a different type of
rock to those roadways.

Gwennap shared the commission purchased a John Deere blade from Murphy Tractor and Equipment, with
the intention of purchasing another after the first of the year, if budget allows. Gwennap discussed the
decision that was made following the field trip to Fort Hays Technical College in Beloit.

Favinger stated the truck drivers got material hauled on 90 Rd. F avinger shared Naponee still had gravel
available and Red Cloud does also. Gwennap stated he contacted Red Cloud and secured 25 loads.

Gwennap discussed adding material to P Rd between 50 Rd and the state line.

D. Long stated the bridge crew will be working on L Rd and 220 Rd. The bridge will be removed and a
36” tube will be installed.

JR Rice joined the meeting.

D. Long stated the crew will continue to work on projects as the weather permits.

Brooks stated the mechanic will continue to do maintenance on equipment as needed. The only large
project they are working on now is a water truck. Brooks asked if the John Deere blade will come with the
mechanical software. Gwennap stated it would. The commissioners also discussed additional reasons for
John Deere over the Caterpillar blade.

Gwennap encouraged the employees to continue to build teamwork within the department.

Tucker discussed the heaters at the shop. Wagner stated contact has been made with Dave’s Heating and
Cooling.

Rice discussed a couple roadways that were destroyed following the rain.

Manchester asked where the John Deere blade will go for major repairs. The commissioners informed
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Manchester they will go to Great Bend. Manchester also asked if the snow removal policy is still the same
as previous years. The commission stated it would.

Gibble asked about the possibility of replacing the injectors in the tug. Brooks stated he is willing to do the
work. The commissioners encouraged Gibble to get the parts ordered and the injectors installed.

Maxwell shared the health/dental/life insurance meetings will be held on December 10:2025,

The next monthly meeting at road and bridge shop will be held January 5, 2025, at 7:00 a.m.

A motion was made by Gwennap and seconded by Ifland to adjourn. Motion carried unanimously.
The County Commissioners met in a regular session on December 1, 2025, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road & Bridge Supervisor and JR Rice, Assistant Blade
Foreman.

At 8:30 a.m. Jim Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 11/24/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 12/01/2025 agenda as
amended. Motion carried unanimously.

The commissioners approved payroll #24 for $143,168.51.

The commissioners approved voucher #15622 — voucher#15628 and wires for the following accounts:

Employee Benefits $ 55,894.00
Payroll Clearing $ 41,789.36
TOTAL $ 97,683.36

The commissioners and Wagner discussed the following:

1. Ifland discussed a bridge on 140 Rd between F Rd and G Rd. Wagner stated it will need

additional overburden put on it and it will remain a 4-ton bridge.

2. Ifland discussed the bridge on 230 Rd between G Rd and H Rd that has been reposted to 3 tons.
Ifland had someone contact him about whether that is a permanent change or temporary.
Wagner will have to look at the bridge inspection report and view the structure. Wagner stated
he has not found out the reasoning for that yet.
[fland discussed the need to continue to work rock roads as the weather permits.
4. Peterson discussed the roads he viewed in the Northeast portion of the county. Peterson
thanked them for their work that was completed last week.
Peterson asked if the dozer is back in operation. Wagner stated the dozer is back in operation.
6. Gwennap discussed R Rd between Hwy 36 and 150 Rd. Gwennap discussed the county’s right-

of-way.

7. Wagner asked about the John Deere blade. Rice asked if scheduling training would be
beneficial. The commissioners encouraged the training.
Gwennap discussed 120 Rd between Hwy 281 and EE Rd.
9. The commissioners discussed establishing road bases and aggregate for the base.
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