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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
November 12, 2024

The County Commissioners met in a regular session on November 12, 2024, in the County
Commissioners’ room. Present were Commissioners Dale Pickel and Jim Gwennap. Also, present was
Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Pickel called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 11/4/2024 regular meeting
minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 11/12/2024 agenda.
Motion carried unanimously.

Gwennap shared that the old hospital committee will be meeting tomorrow at 7:30 a.m. with developer,
Shane Lamb.

Gwennap also shared that on November 25, 2024, RWE will be here to begin discussion on a road use
agreement.

The commissioners and Story discussed the following:

1. Gwennap asked if the trucks are here. Story stated the trucks are here and there are a few
modifications to be made before they will be placed in operation.

2. Gwennap asked if #1 diesel is being utilized. Story stated they are currently utilizing a 50/50
blend.

3. Gwennap discussed the rock on 300 Rd, East of T Rd. Gwennap stated there are places
where the road is down to dirt. Gwennap asked if there is a possibility of rocking the ' mile.
Story stated that currently the rock trucks are hauling on C Rd, North of 130 Rd. Story stated
he will add the road to the rock list.

4. Gwennap discussed some material that was moved off of Y Rd during the dry conditions.
Gwennap asked if there is a possibility of retrieving that material and placing it back on the
road. Story stated he feels it can be reclaimed.

5. Gwennap discussed fixing some holes on L Rd and 140 Rd and also at L Rd and 90 Rd.

6. Pickel discussed BB Lane. Pickel stated he was contacted by a resident who requested the
road be bladed.

7. The commissioners discussed selling the excavator on PurpleWave along with the other
items.

8. Story shared a gate quote. This quote does not include any of the electrical. Story stated he
will be reaching out to other companies for quotes.

Story left the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the offer of employment for
Keith DeWolf. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the purchase of the 2 semis
from Truck Town for $132,010.00. Motion carried unanimously.

Mitch Fritz joined the meeting.

Keith Wangerin joined the meeting.
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Fritz left the meeting.

Wangerin discussed the following:
1. Wangerin stated the EMS department had their state inspection last week. The inspection
was passed without any exceptions.
2. Wangerin stated EMS was awarded a grant. He will have more details in the future.
3. Wangerin shared the final invoice for the 2024 Ford Transit T350.
A motion was made by Gwennap and seconded by Pickel to approve the purchase of the 2024 Ford
Transit T350 for $78,456.00, utilizing health care sales tax funds. The chassis was approved
3/18/2024 for $57,350.00. Motion carried unanimously.
4. Wangerin discussed the Tribe Fitness membership for EMS personnel.
A motion was made by Gwennap and seconded by Pickel to approve the annual memberships at
Tribe Fitness for $2,000.00. Motion carried unanimously.
5. Wangerin shared an invoice from ImageTrend for the charting services. The invoice is for
$7,074.84. Wangerin explained that he will be moving to the state system in 2025.
A motion was made by Gwennap and seconded by Pickel to approve payment of the ImageTrend
invoice for $7,074.84. Motion carried unanimously.
6. Wangerin discussed the possibility of changing to outsourcing billing.
7. Wangerin stated he will be out of county tomorrow to get radios programmed.
Wangerin left the meeting.

The commissioners approved voucher #13793-voucher #13867 and wires for the following accounts:

General $ 19,748.52
Road & Bridge $143,112.83
Noxious Weed $ 172.55
Health $ 8,251.62
Appraiser $ 924.42
Solid Waste $ 622221
EMS $ 3,442.56

Employee Benefits $ 24,804.06

Special Alcohol Fund  § 475.12
CVB $ 300.00
Health Care Sales Tax $ 855.20
Payroll Clearing $ 36,099.77
Next Gen. E911 $  4,145.00

Motor Vehicle Fund  § 300.00
TOTAL $ 248,853.86

At 11:00 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there was no
further business. Motion carried unanimously.

Attest: Janfes Gwennap, Membér
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shley Maxwell, Clerk Dale E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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