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Journal of Proceedings for the Smith County Commissioners

April 11, 2022

The County Commissioners met in a regular session on April 11, 2022, in the County Commissioner’s room.
Present were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell,
Clerk and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the April 11, 2022, meeting.

Commissioners revised, approved, and signed the April 4, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #8 for $112,263.82.

Commissioners approved voucher #44220-#44289 for the following accounts:

General $18,824.55
Road & Bridge $43,456.62
Noxious Weed $ 2,753.07
Health $ 7,146.45
Appraiser B 17711
Solid Waste $ 193.33
EMS $ 2,654.69

Employee Benefits  $ 1,686.00
Health Care Sales Tax$ 2,103.23
American Rescue Plan$18.170.88
TOTAL $97,165.93

Fritz and the Commissioners discussed the following:
1. Fritz informed the Commissioners that he will not be at the meeting April 18, 2022.
2. Fritz stated the concrete culverts will be completed this week.
3. Fritz stated next week they plan to start laying the Base 1 product from Hwy 36 to 150 Rd.
4. Fritz stated he has an individual interested in a mechanic position for the road department. This
individual has 30 years of experience. Fritz stated the biggest issue is the wage. The
Commissioners encouraged Fritz to have this individual fill out an application.

Tom Clausen and Mike Cooper, Mitchell County Commissioners, joined the meeting via telephone and
discussed the LEPG program and the vacant position. Mitchell County has an individual interested in the
position as County Sanitarian to cover the 7 counties. Mitchell County Commissioners plan to set up an
interview for this individual next week and all counties will be able to join via Zoom or something similar.
Fritz left the meeting.

Commissioners reviewed the mail.

Commissioners approved and signed 2 tax abatements.

Commissioners approved 1 CVB voucher to Home on the Range.
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Commissioners reviewed 1 voided check.

Kristy Stewart joined the meeting and discussed the following:

1. Ifland asked about the lab services offered at the health department. Stewart stated the fees are
based on cost of the actual test.

2. Stewart reported 0 active COVID cases and 0 hospitalizations.

3. Stewart visited with the Commissioners about changing job duties of a couple employees at the
health department. Currently there is a full-time employee that needs additional hours to maintain
her status and is willing to take on the cleaning. This change would terminate the part time
cleaning people. The Commissioners are in favor of the changes.

4. Stewart discussed the LEPG Sanitarian position. Ifland informed Stewart that Mitchell County
Commissioners will be setting up an interview with and interested individual next week.

Stewart left the meeting.

Margaret Doxey joined the meeting and discussed the following:

1. Doxey shared with the Commissioners that this week is telecommunications week and she asked
if the Commissioners would like to sign the Thank You cards, she created for the dispatchers.

2. Ifland asked about the paging in the last couple weeks. Doxey stated she believes the dispatchers
were sounding the siren first and paging second. This is backwards and Doxey has addressed the
issue.

3. Doxey asked about the mail incident last week. Maxwell informed her the mailman stated
Dispatch was refusing mail for Smith County Emergency Management. Maxwell also stated she
contacted the dispatcher and asked that a forwarding address be put in for that mail or it simply be
given to the Clerk’s office, and we will get it to Debbie Hays.

4. Pickel asked about the front window of dispatch. Doxey stated the blind in now up and there is a
film on the front glass. The Commissioners expressed the need for the window to be clear and
the public being able to see who they are speaking to. Maxwell stated there are screen protectors
that can be purchased for the monitors in the dispatch office. The Commissioners asked Doxey to
look into that option and then the film can be placed on the door to help with the direct sunlight.

5. Ifland visited with Doxey about combining the policies of fire, EMS and law enforcement and the
status of that. Doxey stated she feels that she has the policy in place. The Commissioners
reminded Doxey of the Communications meeting that will be held on Wednesday, April 13 at the
EMS building.

ElDean Holthus joined the meeting.

Doxey left the meeting.

Holthus discussed the Home on the Range annual fundraiser that will take place on April 23 and 24", The
funds will be utilized to put in a bridge that will allow heavy equipment and access across the creek for fire
protection. Holthus stated the goal is to eliminate the possible flooding.

Holthus left the meeting.

The Commissioners signed a letter of support for Developmental Services of Northwest Kansas in their
efforts towards their application for the Kansas Service Tax Credit Grant. ,
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As there was no further business, the meeting was adjourned.
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Dale E. Pickel, Chairman
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Attest: Kurt Ifland, MembBer
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Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




