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Journal of Proceedings for the Smith County Commissioners
January 24, 2022

The County Commissioners met in a regular session on January 24, 2022, in the County Commissioner’s room. Present
were Commissioners Roger Allen, Dale Pickel, and Kurt Ifland. Also present were Ashley Maxwell, Clerk, Mitch Fritz,
Road Supervisor and David Tucker, Landfill Supervisor.

Pickel asked Tucker about the Construction & Demolition fee policy that is currently in place at the landfill. The
Construction & Demolition waste fee is a separate fee for Construction & Demolition waste due to the state charging
us an additional fee. Tucker shared with the Commissioners an excerpt from the commission minutes establishing
what is considered Construction and Demolition Waste. Also, in 2017 through Resolution 17-05 the Smith County
Commissioners adopted a billing schedule for Construction & Demolition waste fees.

Jim Moss joined the meeting and asked for some clarifications on the landfill fees and who is charged the additional
fees. Tucker stated the Construction and Demolition fees are charged to all contractors who utilize the C&D pit at the
landfill. Moss stated he is currently working on one of his houses he owns in Smith County and feels the special that is
assessed to the parcel should cover the dumping of Construction and Demolition fees. Moss stated he is strongly
suggesting utilizing a scale for dumping fees. The Commissioners informed Moss that the reason for the additional
fees is to cover the costs that the County is charged to operate a C&D pit from the State. Moss also visited with the
Commissioners about the wind policy. Tucker shared a photo of debris that was spread throughout the landfill
property that was delivered by an employee of Moss’s on a windy day. Moss apologized for that instance as he was
unaware that took place. Maxwell asked Tucker if the C&D fees were established by resolution. Tucker stated he
wasn’t sure, so Maxwell asked Joell Wagenblast to look through the resolutions to see if there was one passed
previously.

Moss left the meeting.

Tucker left the meeting.

Dennis Odom and Lynda Odom with Team Lab joined the meeting. Dennis shared with the Commissioners that he
has worked with Team Lab with 30+ years. Dennis stated that he has been talking with Fritz about the Base One
product. Odom shared with the Commissioners some project profiles. Fritz stated he will be using Base One on the P
Rd project and would like to use the product on P Rd between 150 Rd and 140 Rd. Odom also shared with the
Commissioners that approximate cost of Y Rd and 140 Rd.

Dennis and Lynda Odom left the meeting.

Commissioners approved the agenda for the January 24, 2022, meeting.

Commissioners revised, approved, and signed the January 18, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #43875-#43931 for the following accounts:

General $ 16,313.92
Road & Bridge $120,590.31
Noxious Weed $ 542.01
Health $ 3,887.45
Appraiser $  628.55
EMS Grant $  223.00
Solid Waste $ 5,148.67
EMS $ 23,580.73
Sp. Law Enforcement Trust $ 45175
Sheriff VIN Fund $ 1,279.51
TOTAL $179,368.88
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Tucker rejoined the meeting.

Fritz and the Commissioners discussed the following:

1. Ifland and Fritz discussed the Base One product and the benefits of the product throughout the county. Fritz
stated they would shape and narrow P Rd between 150 Rd and 140 Rd. This would give the county the
opportunity to see how beneficial the product could be on heavily traveled rock roads.

Patrick Eastes joined the meeting.

2. Fritz stated he has 2 employees taking their CDL tests tomorrow.

3. Ifland stated if the county pays to send employees to NCK Tech for CDL training, he would like to have an
employment contract. Ifland suggested a 2-year employment contract.

4. Allen asked about fixing P Rd and 60 Rd. Fritz stated they will get to this location once they are finished with
QRd.

5. Pickel stated the signs are down on Q Rd and 60 Rd. Ifland stated there are multiple signs down throughout
the county. Ifland stated there are employees that could drive around the county and replace signs when they
are not working on projects.

6. Ifland asked about the curve on G Rd and linear. Ifland asked about possibly putting linear at this location due
to no signage being in place. Ifland asked about the regulations for when and where to put up signage. Fritz
stated he utilizes the regulations book from the State.

Patrick Eastes left the meeting.

7. Fritz shared the Paid Time Off spreadsheet and shared it with Roger Allen. Fritz presented the same
spreadsheet last week with the other Commissioners. Maxwell will schedule a department head meeting in
February to work on the policy change and make a recommendation to the Commissioners at a later date.

Kristy Stewart joined the meeting.

Tucker stated the only C&D paperwork found in previous minutes was a notice from 1974. The Commissioners
discussed the need for a resolution defining C&D and the fees associated with such waste.

The Commissioners discussed the C&D fee schedule and acceptable items. Maxwell will contact Tabitha Owen for a
resolution for next week. Tucker also shared with the Commissioners the annual Solid Waste meeting will be held
February 8" in the courthouse basement meeting room.

Tucker left the meeting.

Stewart discussed the following:
1. Stewart discussed the NCKLEPG funds.
Margaret Doxey joined the meeting.

2. Stewart reported 21 active COVID cases with 1 hospitalization. Smith County has also had 2 COVID
related deaths.

3. Stewart reported she has hired a Registered Nurse to fill the WIC Nurse position at the health department.
She will start next month.

Stewart left the meeting.
Doxey discussed the following: '

1. Doxey reported the new employee is working out well.

2. Doxey discussed the Gaylord repeater. It was damaged from the windstorm on December 15, 2021.
Doxey stated VLS Communications has ordered parts and will be handling the repairs.

3. Ifland visited with Doxey about the event channel that was previously discussed by Chris Bailey,
Undersheriff. Doxey stated she spoke with Vance from VLS Communications and Vance stated this is a
patch, not a separate event channel. Vance stated he does not advise Communications to utilize the
channel as an event channel.
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4. Doxey visited with VLS Communications about the possibility of adding an additional console. VLS
Communications gave Doxey an approximate price of $2650.00 per month.
Doxey left the meeting.

Commissioners reviewed the mail.

A motion was made by Allen and seconded by Pickel to approve amended resolution 21-22 to replace the
original resolution that was passed on December 6,2021. Motion carried unanimously.

Commissioners reviewed and signed 2 journal entries and 1 voided check.

Commissioners signed 1 added tax statement.

Jack McClain submitted his resignation letter to the clerk’s office last week. McClain is currently the Harlan
Township Trustee and his resignation is effective February 1, 2022. McClain inform the Commissioners that Randy

Lehmkuhl is willing to fill the position upon approval of the Commissioners.

A motion was made by Pickel and seconded by Allen to appoint Randy Lehmkuhl as Harlan Township Trustee.
Motion carried unanimously.

The Commissioners signed a 1 year extension for Darin Bortz’s Neighborhood Revitalization Program project.

Undersheriff Bailey asked Maxwell to share the email request from Judge Pratt for trial scheduled January 31, 2022-
February 4, 2022. This request will cause extra overtime for officers.

Jennifer Saltsman, Wellness Center Director, asked Maxwell to share with the Commissioners her schedule change.
Saltsman will be working Monday, Thursday and Friday.

Commissioners adjourned to view roads with Fritz.

The following roads were viewed:
Q Rd between 140 Rd and 160 Rd
P Rd between 60 Rd and 170 Rd
60 Rd between C Rd and P Rd

C Rd between 60 Rd and 170 Rd

As there was no further business, the meeting was adjourned.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.



