Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 12, 2024

The County Commissioners met in a regular session on February 12, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story,
Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

The commissioners approved payroll #4 for $132,067.04.

A motion was made by Gwennap and seconded by Pickel to approve the 2/5/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 02/12/2024
amended agenda. Motion carried unanimously.

The commissioners approved voucher #12452-#12539 and wires for the following accounts:

General $ 33,796.52
Road & Bridge $431,209.22
Special Machinery $ 70,163.67
Noxious Weed $ - 38823
Health $ 11,969.44
Appraiser $ 9,635.63
Solid Waste $ 2,797.19
EMS $ 9,652.26

Special Alcohol Fund $§  149.00
Special Bridge Fund $ 24,643.00
CVB $ 300.00
Health Care Sales Tax$ 1,041.48
Next Gen. E911 $ 610.86
TOTAL $596,356.50

The commissioners approved 5 tax abatements.
Isaac Skidmore joined the meeting.

The commissioners will host the multi-county meeting on February 28, 2024. Maxwell will
book the Wellness Center if available and make arrangements for lunch.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
8:42 a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz, Travis
Story and Isaac Skidmore. No action was taken. Regular session reconvened at 8:58 a.m.
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Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
8:59 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Mitch Fritz, Travis Story and Ashley
Maxwell. No action was taken. Regular session reconvened at 9:05 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:07 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Mitch Fritz, Travis Story and Ashley
Maxwell. No action was taken. Regular session reconvened at 9:12 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:13 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Mitch Fritz, Travis Story and Ashley
Maxwell. No action was taken. Regular session reconvened at 9:17 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:18 a.m. for 10 minutes to discuss attorney client privilege. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Mitch Fritz, Travis Story and Tabitha
Owen. No action was taken. Regular session reconvened at 9:29 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:30 a.m. for S minutes to discuss attorney client privilege. Motion carried unanimously.
Fritz and Story left the meeting. Also in the session was Tabitha Owen. No action was
taken. Regular session reconvened at 9:39 a.m.

Owen left the meeting.

Fritz and Story rejoined the meeting.

The commissioners, Fritz and Story discussed the following:

1. Gwennap discussed 90 Rd and EE Rd. Gwennap stated the tube is plugging and there
will also need to be additional cleaning up the channel.

2. Gwennap discussed the need for shoulder work and gravel on 20 Rd between DD Rd
and EE Rd.

3. Gwennap reminded Fritz that the Overmiller Bull Sale is this Saturday (2/17/2024).

4. Gwennap asked about utilizing the drag on the rock roads. The key to using the drag
on rock is that it needs to be dry enough and not have any trash in it. Fritz stated they
will try it before this weekend on P Rd.

5. Ifland discussed J Rd and 150 Rd intersection. There is a cut where the water comes
into the road that needs fixed.

6. Ifland stated that he had a call from an individual who is willing to haul some gravel
for the county if needed. Fritz stated he has visited with Ryan Rietzke and he will be
hauling some soon for the county.

Tiffany Wiseman joined the meeting.
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