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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 22,2024
The County Commissioners met in a regular session on April 22, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor, Travis Story, Assistant
Road Supervisor and Aaron Gibble.
At 8:00 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.
The commissioners signed 1 tax abatement.

The commissioners approved payroll # for $134,018.73.

The commissioners approved voucher #12876-#12888 and wires for the following:

General $ 13,846.51
Road & Bridge $ 30,254.20
Noxious Weed $ 301.36
Health 5,866.58
Appraiser 42.24
Solid Waste 268.25
EMS 5,344.57
Special Alcohol 500.00

American Rescue Plan 798.00

$
$
$
$
$
Health Care Sales Tax $ 26,192.63
$
Sm. Co. Veteran’s Memorial $ 209.65
$
$
$

ROD Technology Fund 619.25
Next Gen. E911 8,522.82
Motor Vehicle Fund 4,240.00
Employee Benefits $ 80,448.90
Payroll Clearing $ 46.317.20

TOTAL $223,772.16

A motion was made by Gwennap and seconded by Pickel to approve the 4/15/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 04/22/2024
agenda. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
8:07 a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Aaron Gibble,
Travis Story and Mitch Fritz. Regular session reconvened at 8:20 a.m.

A motion was made by Gwennap and seconded by Ifland to extend an offer of employment
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to Aaron Gibble at $18.00/hour with a start date of May 6, 2024. Motion carried
unanimously.
Gibble left the meeting.

The Commissioners, Fritz and Story discussed the following:

1. Fritz discussed where to start with BaseOne. Fritz expressed his concerns with the
lack of water in the Kensington area. Fritz stated he feels a good start would be the
landfill road.

2. Fritz stated the International Dump Truck has a blown engine. Fritz stated he visited
with Foley Equipment about the motor. Fritz stated Foley Equipment has quoted a
new engine with a new fuel system for approximately $35,000.00.

A motion was made by Pickel and seconded by Gwennap to approve purchasing a new
engine with a new fuel system for approximately $35,000.00 for the International. Motion
carried unanimously.

3. Fritz discussed the concerns with the rebuilt blade. Fritz stated it has numerous
warning lights on. Ifland asked whether the engine has been calibrated. Fritz stated
he cannot answer that. Fritz stated he has had multiple operators, and both have
concerns with the way the blade is running.

4. Fritz reported his dyed diesel pump is down. Westhusing was here last week and
replaced the motherboard, but that didn’t fix it. They will be back this week to repair
the pump.

5. Fritz visited with the commissioners about setting up the blue water truck with a PTO
rather than a pony-motor. The estimate for the parts needed for the set-up is
$3,451.85.

A motion was made by Gwennap and seconded by Ifland to purchase the parts from
Superior Tank and Fabrication for $3,451.85 for the water truck. Motion carried
unanimously.

Casey Frasier joined the meeting.

6. Fritz shared with the commissioners an additional application. The commissioners
asked Fritz to schedule an interview with the applicant.

7. Fritz asked about whether the commissioners are ready to start mowing. The
commissioners expressed the need to have those individuals in equipment elsewhere.
Fritz stated that he would like to have the mowing done on the roadways where the
shoulders will be pulled.

8. Ifland stated he is happy with the work the blade man is doing on the dirt roads.

9. The commissioners stated they would like to meet with Brenda in the near future.

10. Ifland asked whether Story had looked at the project South of the river. Story stated
he did have a conversation with the blade man and the road materials were dumped
there by a farmer.

11. Fritz reported the paddle scraper is in Concordia for repairs.

Tabitha Owen joined the meeting and the commissioners asked Owen about an expenditure in

her budget.
Owen left the meeting.
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