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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 29, 2024

The County Commissioners met in a regular session on January 29, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 1/22/2024 and 1/24/2024
minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 01/29/2024 amended
agenda. Motion carried unanimously.

The commissioners approved voucher #12446 for the following accounts:
Special Machinery $ 143,450.00
TOTAL $ 143,450.00

The commissioners approved payroll #3 for $157,031.38.

The commissioners approved 19 abatements and 1 add. Commissioners also approved 1 solid waste
abatement.

Fritz and the commissioners discussed the following:

1. The commissioners discussed the amount of moisture on the roadways.

2. Fritz shared with the commissioners that he has informed his employees to monitor the
freezing and thawing and be sure they are not on the roadways tearing them up.

3. The commissioners discussed the possibility of additional road materials. Fritz stated he will
do what he can, but his concern is getting in and out of the pits.

4. Gwennap asked Fritz to discuss the positives and concerns following this storm. Fritz stated
he was impressed with the number of hours his employees were willing to put in. Fritz stated
his concerns were with the lack of knowledge with the amount of snow and how to move it.
Gwennap stated he noticed that some blade men were getting their work done faster than
others. Fritz stated that in district 1 it was a big struggle. Fritz stated he felt that the amount
of snow was deepest in this area.

5. Gwennap asked Fritz to encourage Caterpillar to take the lead on the articulating arms issue.

6. Gwennap asked for an inventory as of January 1, 2024. Fritz will bring it next week.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:53
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken.
Regular session reconvened at 8:59 a.m.

7. Fritz stated he spoke with Brett from Northern Truck Equipment in regard to the snow blower
and Brett stated is will be delivered either late this week or early next week.

The commissioners discussed the concrete project to continue the foundation repair. Ifland stated that if
we are going to continue with the project, we probably need to get a bid and a date for construction.

Fritz left the meeting.
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Dave Tucker joined the meeting.

Tucker discussed the following:

1. Tucker shared the annual Solid Waste meeting minutes for approval of the commissioners.

2. Gwennap asked Tucker the current operating hours of the landfill. Gwennap discussed the
possibility of changing hours and eliminating Saturday hours and/or applying a
summer/winter hour schedule. The commissioners encouraged Tucker to visit with his
employees and give the commissioners feedback.

3. Gwennap asked for a current inventory as of January 1, 2024.

4. The commissioners discussed Tucker transferring from the landfill to the road department.
Tucker would like to transfer to the road department by March of 2025.

A motion was made by Gwennap and seconded by Pickel to approve the annual solid waste meeting
minutes as presented. Motion carried unanimously.

5. Tucker stated he received an additional invoice from Penco Engineering for $2,000.00.
Tucker will contact them for an explanation.

6. Tucker shared the well sample was sent in and it came back good.

Tucker left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman presented the commissioners with an expansion floor plan proposal.

2. Wiseman stated she ordered monitor mounts to be able to stack monitors.

3. Wiseman stated they purchased a KVM box to allow them to utilize one keyboard for 2
computers.

4. Wiseman stated the Salina Police Department has gotten tremendous response for the training
they sent out previously. Wiseman stated she feels that it will be more beneficial than the
911 training she previously discussed.

5. Wiseman shared the KCJIS conference will be held May 19-21, 2024. Wiseman wants to
take Kodie Bixler to this training as well.

6. Gwennap asked about whether her staff has been performing up to expectations during some
of this other extracurricular activity. Wiseman stated she feels her staff has been performing
extremely well.

Wiseman left the meeting.

A motion was made by Gwennap and seconded by Pickel to approve the CVR modification and to
adhere to the Build America Buy America Act. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to approve the DSNWK agreement for the
2024 calendar year of $28,495.00. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to accept the resignation of Charlene
Smith as Pleasant Township Treasurer. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to appoint Wyatt Oliver as Pleasant
Township Treasurer. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 5

minutes at 10:46 a.m. to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. No action was taken. Regular session reconvened at 10:53
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a.m.

Phillip Murrow joined the meeting. Phillip discussed the minutes from the January 24, 2024, meeting.
Phillip discussed the pay increase that was discussed at the LEPG meeting. Ifland stated the motion at the
meeting was $22.50 per hour retroactively from January 1, 2023-current. Maxwell explained that she
paid Murrow exactly what was approved at the meeting.

Ifland shared information from the January 24, 2024, LEPG meeting. Ifland shared the permit issuance
regarding wells.
Murrow left the meeting.

Kenny Pennington joined the meeting.
Keith Wangerin joined the meeting.

Wangerin and Pennington discussed the following:

1. Wangerin stated that he felt the employee shift rotations went well last week.

2. Pennington shared the January revenue was approximately $16,000.00.

3. Gwennap asked Wangerin for an inventory as of January 1, 2024.

4. Pennington shared that the crews have really stepped up. Wangerin stated they are working
with the crew members who had requested time off to cover those shifts to allow the
employee time off.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 11:23
a.m. for 15 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Kenny Pennington, Keith Wangerin and Ashley Maxwell.
Regular session reconvened at 11:41 a.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 11:42
a.m. for 10 minutes to discuss confidential data exception. Motion carried unanimously. Also in
the session was Kenny Pennington, Keith Wangerin and Ashley Maxwell. Regular session
reconvened at 11:54 a.m.

5. Wangerin shared with the commissioners that he will be attending the Kansas Board of EMS
conference February 1-2, 2024.

At 11:56 a.m. a motion was made Gwennap and seconded by Pickel recess until 1:20 p.m. Motion
carried unanimously.

At 1:24 p.m. the commissioners reconvened.

Vernon Reinking joined the meeting, and the commissioners discussed the investments that the county
currently has. The commissioners expressed that they would like to look into investing additional
monies.

Reinking left the meeting.

Tabitha Owen joined the meeting. Gwennap asked about the deeds from the tax sale. Owen explained
the process.

Keith Wangerin joined the meeting.
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