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Journal of Proceedings for the Smith County Commissioners
May 18, 2026

The County Commissioners met in a regular session on May 18, 2026, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Jeremy Presbrey and John George.

At 8:32 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 5/11/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 5/18/2026 agenda. Motion
carried unanimously.

Commissioners approved payroll #10 for $166,877.72.

Commissioners approved voucher #16393-voucher#16466 and wires for the following accounts:

Employee Benefits $ 71,188.77
Payroll Clearing $ 49,700.32
TOTAL $120,889.09

The commissioners and Presbrey discussed the following:

1. Presbrey shared the update on the C Rd project. Presbrey shared the truck drivers from Gana
Company are arriving today at approximately 9:00 a.m. Presbrey shared the routes of the water
trucks due to the amount of water needed.

Presbrey shared Travis Story is working on obtaining additional rock from the Cornwell rock pit.
Presbrey stated there was a tree removed off 240 Rd that fell during the storm.

Presbrey stated Ryan Rietzke shared he has crushed concrete available if the county is interested.
Presbrey discussed a driveway on 180 Rd and I Rd. It will be addressed when the trucks are
available.

6. Presbrey asked the requirements for insurance for volunteer firemen.
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Dominic Eck with Gilmore and Bell joined the meeting via telephone. Domonic shared the purpose on
issuance of industrial revenue bonds for the Hannah Heights project.

Ifland opened the public hearing for the issuance of industrial revenue bonds.
George asked about how the project is funded.

A motion was made by Gwennap and seconded by Peterson to approve resolution 26-04. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Peterson to close the public hearing. Motion
carried unanimously.

7. Gwennap stated he viewed the 110 Rd project at approximately 7:15 p.m. one day last week.
Gwennap commended the crew for their work.

8. Gwennap asked about equipment. Presbrey stated there is a roller down.

Presbrey left the meeting.

The commissioners reviewed the written report from Orazem & Scalora Engineering P.A. and asked
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Maxwell to contact engineer Gerit Garman to move forward with obtaining a proposal for improving the
electrical grid at the courthouse and sheriff’s office.

The commissioners discussed mediation of the Q Rd bridge.
The commissioners approved 2 tax abatements.

The commissioners reviewed an emergency information packet for individual households and also
businesses. The commissioners approved the draft provided by Allen Lanus.

The commissioners approved the 2026 farm acreage agreement with Steven Kugler with the same prices as
last year.

Maxwell shared the in person audit was conducted on May 12. AdamsBrown, LLC will complete the audit
and share the findings at a later date.

Maxwell also shared the budget preparation meeting will be held July 6, 2026. The process will be the
same as last year.

The commissioners reviewed the engagement letter from AdamsBrown, LLC for budget preparation. The
commissioners approved the engagement letter.

The commissioners discussed the fuel and the current prices. John George expressed his concern with
taking business outside the county. The commissioners discussed the prices and the extent of those
differences.

The commissioners discussed having a conversation with Travis Story to plan for the replacement of the
bridge on Q Rd between 30 Rd and 40 Rd.

The commissioners discussed the bridge on 140 Rd between E Rd and F Rd.
The commissioners discussed the custodial position at the courthouse.

Allen Lanus joined the meeting and discussed the following:
1. Lanus shared and updated emergency packet.
2. Lanus also shared an update with Everbridge.
Lanus left the meeting.

Gwennap stated he was contacted by Ryan Allen about obtaining an additional piece of equipment.
Gwennap stated he shared with Allen that his budget focus needs to be on machinery replacement.

Keith Wangerin joined the meeting and discussed the following:

1. Wangerin shared the MIH Grant award deadline has been moved back. Wangerin also shared
he was contacted by Dave Johnson, EMS Director in Reno County about starting a MIH Kansas
Board. Wangerin stated Johnson asked Wangerin to be on said board and Wangerin agreed to
serve.

2. Wangerin discussed the current Board of EMS. The Board of EMS is proposing fines for
deficiencies during inspections. Wangerin stated as of today, there has been nothing sent to
EMS agencies throughout the state.
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3. Wangerin stated he is currently working on obtaining a company email address. With a
company address, he will have access to additional tools for his employees.
4. Wangerin discussed an update on the county-wide paging notification system. There are 3
options for a county-wide system. Wangerin stated he is willing to utilize some of his
equipment fund money to fund the system in 2026.
5. Gwennap and Wangerin discussed the calls and transfers.
Wangerin left the meeting.

Trenton Ringle joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:48
a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. George left the meeting. Also in the session was Trenton Ringle and Ashley Maxwell.
No action was taken. Regular session reconvened at 10:54 a.m.

Ringle left the meeting.

Tom Chapman and Joell Wagenblast joined the meeting, Ashley Maxwell left the meeting.

Chapman discussed the following:
1. Chapman and commissioners discussed the weather over the weekend and the weather for today.
2. Chapman updated the commissioners on the Emergency Management vehicle.
3. Chapman discussed maintenance for the 800 mghtz radios.

Chapman left the meeting.

The commissioners reviewed the Release and Settlement Agreement for the bridge on Q Rd between 30
Rd and 40 Road.

A motion was made by Peterson and seconded by Ifland to accept the settlement for the bridge located
on Q Rd between 30 Rd and 40 Rd. Motion carried unanimously.

Commissioner discussed the bridge on 140 Road between F Rd and G Rd, they will be asking for a cost
estimate for the bridge.

At 11:35 a.m. a motion was made by Peterson and seconded by Gwennap to adjourn as there was no
further business. Motion carried unanimously.

At 1:30 p.m. the commissioners and department heads met at the EMS classroom for a department head
meeting. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Joell Wagenblast, Deputy Clerk, Tom Chapman, Emergency Manager, Anna Porter, Appraiser, Travis
Conaway, Sheriff, Allen Lanus Communication Director, Vernon Reinking, Treasurer, Laura Hageman,
Health Nurse and Keith Wangerin, EMS Director.

At 1:30 p.m. Ifland called the meeting to order.

Porter shared the functions of the Appraiser’s Office. Porter discussed how the assessed value plays a part
in how the taxes are assessed to a property. Her office is getting ready to certify to the county clerk’s office
the assessed value for Smith County. After that the clerk’s office takes those numbers and the budget
requests from the taxing entities to figure the mill levy. Porter stated there is starting to be a shift in who is
paying the majority of the taxes. There is an increase in residential value and a decrease in ag land value.
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Porter talked about some of the ideas that have been thrown out there to try and decrease the property taxes,
but in most cases, they aren’t ideal for small counties.

The topics for round table discussions were:

Hageman and Chapman discussed how some governmental services are moving to regional
services to cover multiple counties.

Gwennap updated the group on Hannah Heights project.

Gwennap shared that the Road Dept has begun working on the C Road Project.

Gwennap talked about the upcoming budget meeting and there will be some hard decisions to be
made with all department funds.

Conaway discussed the shortage of officers in Smith County and overall, throughout the state.
Lanus informed the group that Ashley Maxwell, Chapman and himself have been working on
setting up Everbridge. If you are a part of the safety committee you will be receiving a text later in
the week through Everbridge reminding you of the meeting.

Lanus shared that he has been working on residential and business safety questionaries.

Chapman shared he has received the new emergency management truck. He has been busy working
on the Emergency Operations Plan that is due in September.

Wangerin shared that EMS has a new employee.

Wangerin shared that the 3 individuals taking the EMS class in Phillipsburg will be taking their
final test next week and then doing the skills test mid-June.

Wangerin informed the group they are still working to get the MIH program going in Smith County.
Peterson shared an update on the USDA loan for the HVAC system and new roof for the
courthouse.

A motion was made by Gwennap and seconded by Peterson to adjourn as there was no further
business. Motion carried unanimously.

Attest:
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Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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