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The County Commissioners met in a regular session on September 19, 2022, in the County Commissioner’s room. Present were
Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the September 19, 2022, meeting.
Commissioners revised, approved, and signed the September 12, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10324-#10325 and wires for the following accounts:

Employee Benefits $19,340.89
Payroll Clearing $29,280.12
TOTAL $48,621.01

Fritz and the Commissioners discussed the following:
1. Allen discussed 60 Rd and P Rd intersection. Fritz stated they are finishing up the rock pit, then they will get to this
location.
Ifland discussed the fence that needs to be removed on 190 Rd and I Rd for tree removal.
Pickel discussed the trees hanging over the other bridge on 190 Rd and I Rd.
Ifland stated the tree removal on 240 Rd looks good.
Fritz stated he will be patching 260 Rd between G Rd to E Rd.
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Maxwell visited with the Commissioners about appointing 2 individuals to destroy ballots according to K.S.A. 25-2708. The
Commissioners appointed Mitch Fritz and Travis Story to destroy the ballots.

6. Ifland discussed the county doing a survey for a cemetery. Fritz stated the county is not licensed to do any surveying.
They will need to contact a licensed surveyor.

7. Fritz reported he has 2 new employees starting this week.

8. Ifland asked if there is still a part on order for the tree mulcher. Fritz stated yes, they are still waiting on a part, but it
is operational.

9. Fritz stated Tom and Travis Story are getting the truck set up for sign installments.

Mike Isom and Vernon Reinking joined the meeting.
Fritz left the meeting.

Reinking and Isom discussed the drug & alcohol funding. According to Kansas Statute, the funding is to be divided as follows: 1/3
drug & alcohol fund, 1/3 general fund and 1/3 parks & recreation. Maxwell shared that prior to 2022, all the monies had been
deposited in the drug & alcohol fund. Ann Orr from the treasurer’s office has corrected the 2022 monies. Isom also shared that the
council has received a $30,000.00 grant for prevention and education and are awaiting additional guidelines on how the money can
be utilized.

Patrick Eastes joined the meeting.

Isom and Reinking left the meeting.

Eastes discussed the following:
1. Eastes stated the ambulance is back in operation and has been for about 10 days.
2. FEastes shared with the Commissioners that James Chance is interested in a permanent part time position. The
Commissioners approved the change in status to permanent part time effective 9/19/2022.
3. Eastes advised the Commissioners that he will not be at the 9/26/2022 meeting due to working shift.
Eastes left the meeting.

Commissioners signed 2 wage increases.

A motion was made by Allen and seconded by Ifland to appoint Phyllis Tucker as the Smith County Representative for
Central Kansas Library System. Motion carried unanimously.

The Commissioners reviewed the mail. ) ,
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A motion was made by Ifland and seconded by Allen to change the longevity pay to $.50 per hour. Motion carried
unanimously.

A motion was made by Pickel and seconded by Ifland to appoint Roger Allen as the voting delegate for KAC. Motion carried
unanimously.

Peggy Mullen joined the meeting and stated she was here in support of the Wellness Center. Mullen stated she is the massage
therapist that works at the Wellness Center. Mullen shared that the Gardner Wellness Center is more accessible then the Srader
Center. Mullen stated that most of the patrons at the Wellness Center are senior citizens and some require assistance. Ifland stated
the expenses to separate the Wellness Center from the old hospital is the barrier at this point. Allen discussed the possibility of grant
funding to build a new center and Ifland discussed the demolition grant that was previously discussed. Mullen expressed the positives
with the 24 hour access for patrons.

Mullen left the meeting.

The Commissioners received a resignation letter from Randall Hill as the county representative for High Plains Mental Health
effective January 1,2023. Hill has served as the representative for 9 years.

Allen discussed the uniform allowance and deductions.

A motion was made by Allen and seconded by Ifland to rescind the 50% cost share program interested in uniforms. Motion
carried unanimously.

A motion was made by Ifland and seconded by Allen to approve $6.00 per person per paycheck for uniforms in the regular
budgets for each department. Motion carried unanimously.

Kristy Stewart joined the meeting. Stewart stated she doesn’t have anything to report at this time.
Stewart left the meeting.

Barb Wilson, Bob Caspers, Mary Arment, Pam Gibble, and Pam Hutchinson joined the meeting.

Wilson discussed her personal experiences at the Wellness Center. Wilson stated that she is currently an active paying member and
a volunteer. Wilson also discussed the classes that she has participated in. Wilson stated the patrons in the facility are upper
elementary age to age 90+. Wilson shared the need for physical exercise, social health, emotional health and mental health. Wilson
also extended an invitation to the Commissioners for September 30 between 8:00 am-12:30 pm when she is volunteering, to come
in when patrons are in action.

Hutchinson discussed the editorials in the Pioneer in the last several weeks. Hutchinson also discussed the benefits of the Wellness
Center. Hutchinson also expressed the need for the Wellness Center for social, emotional and mental health. Hutchinson discussed
the employees and the services provided at the Wellness Center.

Mary Arment is also a volunteer at the center and discussed her personal usage of the center. Arment asked about the possibility of
grant funding to demolish the old hospital. Ifland discussed the grant that was previously discussed. Arment also asked about the
old ambulance bay and whether or not that would be left. The Commissioners stated it would be demolished along with the old
hospital. Ifland discussed the interior of the old hospital following the asbestos removal. Arment stated she feels the citizens of
Smith County should have a say in the actions of the Wellness Center.

Bob Caspers thanked the Commissioners for allowing him to volunteer at the Wellness Center. Caspers began utilizing the center
in 2016. Caspers stated he currently participates in the chair yoga that is offered at the center. Caspers stated the hospital has a great
physical therapy center but doesn’t accept his insurance. Caspers has been to multiple facilities that do accept his insurance, but at
SCMH his insurance is not accepted.

Gibble discussed the insurance issue at SCMH. Gibble was able to receive the necessary care and they accepted her copay, but a
year and half later, they informed her they didn’t accept her insurance.

Caspers stated he has had several individuals ask about whether the memberships would be refunded and whether the county will

provide transportation to Phillips County.
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Commissioners approved 2 voided checks.

As there was no further business, the official meeting was adjourned to attend the multi-county meeting in Mitchell County.
Topics discussed at multi-county meeting:

Sanitation

Vacation accrual

ACH Deposits
Revenue Neutral Rate Notices
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Dale E. Pickel, Chairman
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Attest: Kurt Ifland, Membér

Ashley Maxwell, C?erk Roger Alleln Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




