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The County Commissioners met in a regular session on January 23, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley Maxwell,
Clerk, and Mitch Fritz, Road Supervisor.

Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes from January 17, 2023.
Motion carried unanimously.

Gwennap discussed the agenda and would like to add the following to next week’s agenda: adopt a schedule
for department heads and elect a vice-chair. Maxwell will add those items to the agenda for January 30, 2023.

A motion was made by Gwennap and seconded by Pickel to approve the agenda for January 23, 2023.
Motion carried unanimously.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10795-#10857 for the following accounts:

General $ 33,274.10
Road & Bridge $129,885.90
Noxious Weed $ 65840
Health $ 2.526.81
Appraiser $ 6,582.50
EMS Grant $  399.99
Solid Waste $ 1,900.47
EMS $ 3,411.01

Employee Benefits  $113,753.03
Special Alcohol $ 45.66
CVB $ 180.00
Health Care Sales Tax$ 25,682.41
Payroll Clearing $ 45,274.91
Next Gen. E911 $ 72.73
TOTAL $363,647.92

The Commissioners signed the Service Agreement with Developmental Services of Northwest Kansas, Inc.

Fritz and the Commissioners discussed the following:

1.

2.

&

Ifland and Gwennap discussed the snow removal and the extra efforts of the road department
employees.

Ifland asked about any problems that they experienced during the snow removal. Fritz stated the
only issues was a stuck motor grader and the def burn off.

Fritz discussed the fuel usage during the weekend. Gwennap asked about the number of gallons of
fuel used during snow removal. Fritz estimated between 400-500 gallons of fuel.

Fritz shared with the Commissioners the fuel bids for 2023. Each vendor bid 25,000 gallons of
unleaded gasoline, 90,000 gallons of dyed #2 diesel, and 30,0000 clear #2 diesel. Midway Co-op,

Trinity Ag, LLC and Bob’s Inc. submitted the following bids:
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Midway Co-op: $508,050.00

Trinity Ag, LLC: $461,120.00

Bob’s Inc. : $472,550.00

The Commissioners asked Maxwell to contact Hannah Ramirez via telephone for questions.
Maxwell left Ramirez a voicemail.

5. Gwennap asked Fritz if he was able to look at the bridge on Q Rd near 30 Rd. Fritz stated he and
Baetz looked at the bridge and he will contact the landowners about moving fences.

6. Fritz shared with the Commissioners the ad for the newspaper advertising for
individuals/contractors to bid road work. Gwennap suggested adding non-FAS rock roads. The
Commissioners also suggested adding consideration will be given for part-time employment for
the county.

7. 1Ifland stated he stopped at the shop last week and saw Blake was working on the joystick for the

blade due to the unknown of part delivery.

Fritz brought up a longevity pay increase for 1 employee.

9. Fritz discussed #8 Hwy between 40 Rd and 50 Rd. KDOT will be doing bridge work and will need
the county to provide an all-weather road for the residents in the area. KDOT will cover the cost
of the wages and materials.

10. The Commissioners signed off-system #71 bridge agreement. This bridge is at 200 Rd and W Rd.

11. The Commissioners invited Fritz to attend the meeting on Wednesday, January 25, 2023.

12. Hannah Ramirez with Trinity Ag, LLC contacted the Commissioners via telephone to answer
questions the Commissioners had in regard to the fuel bid she submitted.

S

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to accept the fuel bid from Trinity Ag, LLC
for $461,120.00. Further discussion on the topic was held between the Commissioners and Fritz. Motion
carried unanimously.

Fritz left the meeting.

Stewart discussed the following:
1. Stewart stated she is doing more labs for constituents.
2. Stewart stated she is waiting on the flyers Graphics Central is printing.
3. Gwennap asked about the services provided through the health dept.
4. Gwennap shared the employee evaluation form that will be used. Stewart will attend her evaluation
on Feb. 6™,
Stewart left the meeting.

Maxwell shared with the Commissioners that there is a hospital board meeting on Tuesday, January 24, 2023.

The Commissioners signed the armory maintenance contract with Nicole Crawford. The contract dates are
1/1/2023-12/31/2023.

Gwennap discussed the meeting that will be held on January 25, 2023. Gwennap would like to meet with
Tabitha prior to the discussion with RWE.
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Doxey also discussed the following:

1

2.
3.
4.

Doxey discussed the EverBridge program, which is the alert system the county received.

Doxey shared the guide cards she will be implementing at the communications center.

Doxey shared the Standard Operations Procedures and guide cards will work together.

Gwennap asked about the process once the page has been sent out. Doxey stated they make the
page and wait 3 minutes before paging a second time. All responding units that are responding
acknowledge the page. Ifland informed Gwennap of the E-Dispatch system.

Maxwell left the meeting.
Joell Wagenblast joined the meeting.

-

6.

7.

9.

10.

11.

Gwennap asked about the ability of tracking emergency vehicles. Doxey stated that at this time
this is not a possibility.

Doxey informed the commissioners that she will be going to Michell County to observe their
communication department.

Doxey informed the commissioners there is a video 911 update and will be available on February
16™. They will receive training on how to operate it before they would start using it. This update
will allow dispatch to turn on the camera on callers cell phones if need be.

Ifland informed group Undersheriff Bailey has been in contact with VLS and it looks like they are
probably $6,000 to $8,000 short on purchasing the 800 radios that will be hard wired into the
vehicles. He is looking around for grants to help with this cost. The sheriff’s department plans on
giving their old handheld radios that to the local fire departments. Doxey informed the
commissioners that she will have to purchase a couple new handheld radios and then the two she
currently has would be available to give to a local fire department.

Doxey and Ifland discussed how the 800 mghtz radios work. They also discussed the event channel
that the dispatch has available.

Gwennap shared the employee evaluation form that will be used. Doxey will attend her evaluation
on Feb. 6.

Doxey asked if the Commissioners knew of any other scheduled mock incident drills besides the
one in February. Ifland stated that the one in February is the only one that is planned at this time.

Doxey left the meeting.

Chris Jones joined the meeting.

Commissioners discussed the policy for compensating the road department employees for inclement weather

currently.

A motion was made by Gwennap and seconded by Pickel to pay any employee that is called out to work
due to weather a set rate of $30.00/hour outside the normal regular working hours. Motion carried
unanimously.

Jones discussed the following:

%

2
o

Jones informed the Commissioners that he will be attending his yearly conference February 28
through March 2.

Jones gave the Commissioners a report from CWDAK about the increase on chemical prices.
Gwennap shared the employee evaluation form that will be used. Commissioners set up a time
with Jones to attend his evaluation on Feb. 6.

Jones informed the Commissioners that he is setting good on most chemicals but is running short
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on 2,4-D.
Jones left the meeting.

A motion was made by Gwennap and seconded by Pickel to appoint Jeremy Carr to the High Plains
Mental Health Board as the Smith County Representative. Motion carried unanimously.

A motion was made by Pickel and seconded by Gwennap to adopt Resolution 23-07; a resolution
providing for the refunding of Smith County, Kansas Public Building Commission revenue bonds and

authorizing the termination of certain leases in connection therewith. Motion carried unanimously.

A motion was made by Pickel and seconded by Ifland to adjourn the meeting. Motion carried

unanimously.
ot LIS

Kurt Iﬂand, Chairméf

Attest: Dale E. Pickel, Member

M&:&/ Q\J/‘ﬂ / »fM«/
Ashley Maxwell, Clerk Gwennap, Member

These minutes are not official until signed by the county confmissioners and attested to by the County Clerk.




