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Journal of Proceedings for the Smith County Commissioners
March 21, 2022

The County Commissioners met in a regular session on March 21, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk Tami Woods,
and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the March 21, 2022, meeting.
Commissioners revised, approved, and signed the March 14, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Tami Woods, Drug/Alcohol Supervisor, discussed the options for non-dot employees:
1. Woods stated the non-dot drug/alcohol random testing used to be throughout the county. The issue the
county had in the past was the shift workers.

A motion was made by Ifland and seconded by Pickel to convene in executive session at 8:35 a.m. for S minutes
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Mitch Fritz, Tami
Woods and Ashley Maxwell. Regular session reconvened at 8:40 a.m. No action was taken.

Woods left the meeting.

Fritz and the Commissioners discussed the following:
1. Fritz shared a job application with the Commissioners. Commissioners informed Fritz he is allowed to hire
this individual.
2. [Ifland stated he got a message from an individual regarding P Rd. Pickel stated he also got a compliment
on P Rd.
3. Ifland got a compliment on a tube install on M Rd.
4. Ifland received a message about a drainage issue on 160 Rd between K Rd and L Rd. Fritz has this
location on his list.
5. Ifland asked about utilizing the sod mulchers on L Rd North of Hwy 36.
6. The Commissioners discussed the need for the employees to get out of the shop and work. Each foreman
shall have a plan to each day and each employee on that crew.
Fritz left the meeting.

Ifland discussed the burn ban request from an individual. The Commissioners felt that the procedure that is currently
in place is working and didn’t feel the need to pass a burn ban at this time. The burning procedure now is whomever
wishes to burn must contact the fire chief in their area and get permission. If permission is granted, you must contact
dispatch as well and let them know you are doing a controlled burn.

Commissioners opened the bids for the concrete sidewalk around the Courthouse South circle drive.
Ken Maydew $7,324.00
Solid Rock Construction $9,500.00

A motion was made by Allen and seconded by Ifland to approve the bid from Ken Maydew to pour the South
circle drive for $7,324.00, plus the additional for the square footage on the East side of the South entrance.
Motion carried unanimously.

The Commissioners discussed the trade values of the sheriff’s department vehicles that were taken to Asia Motors Inc
in Melrose Park, Illinois. The overall trade with transport fees was less than what Bailey discussed with the
Commissioners previously. The Commissioners also discussed the transport. In the future, proof of insurance and

licensing will be obtained.
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Maxwell shared a complaint she received with the Commissioners regarding the blind being down in the front window
at the dispatch office. The Commissioners contacted Doxey via telephone. Doxey stated the reason for the blind being
pulled was due to a broken doorbell and confidential information in the dispatch office. Doxey shared the doorbell has
since been fixed and the blind is now open. The Commissioners expressed the need for the blind to remain open.

Stewart joined the meeting and discussed the following:
1. Stewart reported 0 active COVID cases.
2. Stewart discussed the resignation of Sherry Koster. The Commissioners discussed the options for an
employee and regulations along with other possibilities.
3. Stewart reported the WIC employees will be attending some training this week.
4. Stewart discussed the possibility of attending another conference May 4-5.
Stewart left the meeting.

Dave Tucker joined the meeting and discussed the following:
1. Tucker stated his employee is interested in obtaining his CDL.
Tucker left the meeting.

A motion was made by Ifland and seconded by Pickel to pass amended resolution 22-11 for Solid Waste
transfers. Motion carried unanimously.

A motion was made by Ifland and seconded by Pickel to convene in executive session at 10:50 a.m. for 35
minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was Ashley
Maxwell. Regular session reconvened at 11:26 a.m. No action was taken.

A motion was made by Allen and seconded by Ifland to convene in executive session at 11:31 a.m. for 10

minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was Tami Woods
and Ashley Maxwell. Regular session reconvened at 11:39 a.m. No action was taken.
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Attest: Kurt Ifland, Membér

Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

As there was no further business, the meeting was adjourned.




