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Journal of Proceedings for the Smith County Commissioners

March 28, 2022

The County Commissioners met in a regular session on March 28, 2022, in the County Commissioner’s room. Present
were Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch
Fritz, Road Supervisor.

Commissioners approved the agenda for the March 28, 2022, meeting.

Commissioners revised, approved, and signed the March 21, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Ashlynn Meyer joined the meeting to observe the meeting.

Commissioners approved payroll #7 for $114,070.38.

Commissioners approved voucher #44178-#44219 for the following accounts:

General $14,301.10
Road & Bridge $10,227.21
Noxious Weed $25,257.32
Health $ 4,749.85
EMS Grant $  880.00
Solid Waste $ 22946
EMS $ 2,017.14
Health Care Sales Tax $24,710.29
Next Gen. E911 $ 196.30
Sheriff VIN $ 199.29
TOTAL $82,837.96

Fritz and the Commissioners discussed the following:

1. Allen stated he received several compliments for the grading on Y Rd and 190 Rd.

2. Ifland stated he received numerous compliments on road work in his area.

3. Ifland asked about the truck that had all the water in the electrolysis. Fritz stated they will continue to run
it until something goes wrong. Ifland stated even if a new engine is required, it is still better than
purchasing a new one. Fritz stated they are looking into deletions.

4. Fritz shared an application for summer help. Fritz stated this individual informed him he also has a Class
A Commercial Driver’s License and is willing to drive a truck until the mowing season starts. The
Commissioners gave Fritz the authority to hire this individual.

5. Fritz shared with the Commissioners the bids for P Road culvert extensions. Solid Rock Construction
$16,329.96 and Ken Maydew $28,000.00.

A motion was made by Allen and seconded by Ifland to approve the bid from Solid Rock Construction for
$16,329.96 for the P Road culvert extensions. Motion carried unanimously.

6. Fritz stated they will do what they can on P Road and may have a wait a few days for the culvert
extensions.

A motion was made by Pickel and seconded by Ifland to convene in executive session at 8:50 a.m. for 10 minutes
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Ashley Maxwell and
Mitch Fritz. Regular session reconvened at 9:02 a.m. No action was taken.

Gary and Terry McDonald joined the meeting and shared some photographs of trees that were mulched by the county
road department employees. McDonald’s stated this tree line is a shelter belt at their farmstead. The trees are located
at 70 Rd between T Rd and U Rd. The Commissioners apologized for the employees trimming the trees like they did.

The Commissioners also asked McDonald’s to consider a form of compensation. Lﬁ
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Commissioners signed 2 longevity wage increases.

The Commissioners contacted Rick Bargman via telephone and offered Bargman a light duty position once he is
cleared to do so. Bargman reported he has an appointment scheduled on April 15, 2022 and will find out when he can

return to light duty.

A motion was made by Ifland and seconded by Allen to convene in executive session at 9:45 a.m. for 15 minutes
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Ashley Maxwell and
Mitch Fritz. Regular session reconvened at 9:57 a.m. No action was taken.

Debbie Hays joined the meeting.

Kristy Stewart joined the meeting and discussed the following:
1. Stewart reported she contacted KDHE regarding the sanitarian position. The state shared there isn’t a
training requirement.
2. Stewart reported 0 active COVID cases and 0 hospitalizations.
3. Stewart asked about adding some rock to the back parking area at the health department.

Stewart left the meeting.

A motion was made by Allen and seconded by Pickel to convene in executive session at 10:16 a.m. for 30
minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was Debbie Hays
and Ashley Maxwell. Regular session reconvened at 10:45 a.m. No action was taken.

Debbie Hays left the meeting

Dave Tucker joined the meeting.

Kenton Weltmer, Jim Sweat and Allen VanDriel joined the meeting and discussed the following;
1. Weltmer asked the Commissioners if there was a cash flow issue with the demolition of the old hospital.
The Commissioners stated that at this time, there isn’t money available for demolition. The
Commissioners informed them that they have considered applying for a grant, but the hesitation with that
is that the land has to stay “green space” forever if the funds are utilized.
2. Weltmer stated the hospital currently has health care sales tax funds available to utilize to get the project
started. The SCMH board is willing to loan the funds to the Commissioners with a multiple year payback.
The Commissioners asked Maxwell to contact the county accountant on the issue.
Weltmer, VanDriel, and Sweat left the meeting.

Lucretia Holterman with Western Child Advocacy Center joined the meeting and discussed what the WCAC does.
Holterman gave the annual statistics for Smith County. Holterman thanked the Commissioners for their continued
support. Holterman asked the Commissioners to consider a $5000.00 donation for the year 2023. Holterman also
stated that the WCAC qualifies for ARPA funding. Maxwell informed the Commissioners that in the past Tabitha
Owen, County Attorney has given a donation from the diversion fund.

Holterman left the meeting.

Dave Tucker discussed the following:
1.~ Tucker stated that he spoke to Tami Woods about the CDL training. Tucker stated there has been an

increase in costs. The Commissioners discussed the education contract.

2. Tucker reported the Solid Waste plan has been approved for another year.
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3. Tucker asked about the hospital demolition plan. Tucker stated the demolition will need to be sorted
throughly.
Tucker left the meeting.

Commissioners reviewed the mail.
Commissioners approved 1 Drug/Alcohol voucher.
Meyer left the meeting.
Maxwell visited with the Commissioners about the GIS mapping. Previously the county utilized an in-house GIS
Coordinator to complete maps. After review of the files, Kimble Mapping discovered several inaccuracies. Currently,
Kimble Mapping is working on a quote to complete the maps correctly.
Maxwell shared with the Commissioners the K-WORCC walk through inspection report. Ben Woner, with K-
WORCC inspected the road & bridge building and the noxious weed building. Maxwell also gave a copy of the report
to each of those department supervisors.
The Commissioners adjourned to view roads with Fritz.
The following roads were viewed:
240 Rd between Q Rd and R Rd
C Rd between Hwy 9 and Hwy 36
L Rd and 160 Rd
P Rd between Hwy 36 and 150 Rd
Back alley behind the Health Dept.
As there was no further business, the meeting was adjourned.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




