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Journal of Proceedings for the Smith County Commissioners
January 3, 2012
The County Commissioners met in regular session on January 3, 2012 in the County Commissioners’ Room.  Present were Arthur Kuhlmann, Joe Kingsbury and Roger Allen, Commissioners.   Also present was Clerk, Sharon Wolters and Phillip Pennington, Road Supervisor.  

Commissioners approved the minutes from the December 27, 2011 regular meeting.
Commissioners met in a work session prior to the official meeting to complete employee evaluation forms from 8:00 a.m. till 8:25 a.m..

Commissioners reviewed and approved the agenda.
Commission chairman reviewed and signed the Treasurer’s daily statement envelopes.
Commissioners reviewed the mail.
Commissioners approved payroll #1 for 89,938.51.
Al Gaines, Landfill Supervisor, joined the meeting.

Pennington reported on the following:

1. Pennington discussed the number of miles of road in Smith County.   Pennington agreed to get an accurate count of miles and then ask for the Planning Department to re-evaluate the KDOT listed number of miles in Smith County.

2. Pennington reported on some road repairs made in Lincoln Township.  
3. Pennington indicated that DD Road between 250 & 280 Roads was being worked today. 
Ted Mogan, Road Foreman, joined the meeting.

4. Pennington discussed installing a tube in Crystal Plains.  Commissioners agreed to complete the work at the cost of the county even though a short part of the tube extends beyond the county right-of-way in order to facilitate drainage at this location..
5. Mogan presented a detailed report of all rock work completed in Smith County in 2011.   

6. Pennington discussed signage at the Doane rock pit.  Pennington wished to have additional safety precautions at this location.

7. Pennington asked about setting the Federal Allotment program projects for 2012.   Commissioners agreed to submit a resurface project on C Road from 130 Road to 250 Road.  Pennington suggested that we bid the project hauled and that we use our own employees to lay the project.

8. Allen discussed the Thornburg Road project.  Pennington indicated that the road will require some maintenance when spring weather arrives.

9. Pennington discussed H Road between 170 to 250 Roads.   Commissioners agreed to rock this road with Federal Allotment funds and Kingsbury indicated that he would like to see any useable gravel removed from this location.
10. Kingsbury indicated that there is 4 miles on 190 Road that need some work, as well.
11. Kuhlmann discussed 250 Road between Highway 181 and Highway 281 could be a possible project location for Federal Allotment funding.

12. Mogan discussed the road north of Gaylord to Highway 36.

13. Allen discussed using 10 hour days on Federal Allotment Projects.   Pennington suggested bidding water transport with these projects.  Pennington will discuss these suggestions with DeBoer from Penco Engineering.

Kingsbury made a motion and it was seconded by Kuhlmann to appoint Penco Engineering as the official Smith County Engineer and Surveyor.  Motion carried unanimously.   Wolters will contact DeBoer and ask for an agreement from Penco.
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Al Gaines, Landfill Supervisor, joined the meeting and discussed the following:
1. Commissioners requested that Gaines contact the KDHE to see if a permit can be obtained to fill the large hole in Cedar Township with C & D waste.
2. Gaines reported  that he has designated a smoking area for employees in order to meet the standard  

A motion was made by Roger Allen and seconded by A. Kuhlmann to convene in executive session to complete an employee evaluation from 10:00 a.m. till 10:15 a.m. Regular session reconvened at 10:15 a.m. No action was taken.  Also in the session was Al Gaines.
Patrick Eastes, EMS Director, joined the meeting and discussed the following:

1. Eastes reported on radio communications during a recent event.  Eastes provided dispatch reports to show the commissioners the radio transmissions discussed in an earlier meeting.  Commissioners asked Eastes some additional technical questions.

2. Eastes reported that EMS vehicles are currently going through their annual inspections.

A motion was made by Roger Allen and seconded by A. Kuhlmann to convene in executive session from 10:20 a.m. till 10:25 a.m. to complete an employee evaluation.  Also in the session was Patrick Eastes.  Regular session reconvened at 10:25 a.m..  No action taken.
Laura Hageman joined the meeting and discussed the following:

1. Hageman reported that due to illness the health department will be short staffed for this week.

2. Hageman discussed recent requests for additional home health services.

A motion was made by R. Allen and seconded by A. Kuhlmann to convene in executive session from 10:40 a.m. until 10:45a.m.to complete an employee evaluation.  Also in the session was Laura Hageman.  Regular session reconvened at 10:40 a.m.  No action was taken.
Pennington rejoined the meeting at the request of the commissioners.   A motion was made by Allen and seconded by Kuhlmann to convene in executive session from 11:00 a.m. till 11:10 a.m.  to complete an employee evaluation.  Also in the session was Phillip Pennington.  Regular session reconvened at 11:10 a.m.  A motion was made by J. Kingsbury and seconded by Kuhlmann to increase Pennington’s salary as agreed upon earlier retroactive to his 6 month date of completion as supervisor.  Motion carried unanimously.   Chairman signed the pay increase form.
Commissioners discussed rock crew trucking policy with Pennington.  Pennington agreed to discuss the policy with the rock crew.
Bruce Lehman, Sheriff, joined the meeting with Aaron Enyeart.  Lehman introduced Enyeart as the newest officer who will join the Smith County Sheriff’s Department force.   Enyeart reported that he was a native of Mankato, Kansas and has served as an Osborne County Sheriff’s deputy in the past. 
Amy Hanchett, Crystal Anderson, Rebecca McDowell, David Lloyd, Bob Gibson, Chad Meyer, Bruce Lehman, and Jamie Marshall joined the meeting to discuss the communications department.   Bob Gibson asked about the purpose of the meeting today.  Commissioners indicated that they wish to facilitate better operations with the sheriff’s department and the communications department.   Lehman said he had voiced his concerns and dismissed himself to return to the court.   Gibson indicated that prior complaints have not been addressed.  Kingsbury indicated that he was here to listen.   Kingsbury asked Gibson how to solve the problem addressed.  Gibson said he has no additional complaints to report at this time.   Meyer discussed some concerns about privacy issues for the Smith County Sheriff’s Dept.    Meyer reviewed previous complaints that have been brought to the commissioners; and, indicated that he felt there was a lack of follow up on the complaints.  Kingsbury said that their main goal is to have all departments work together.   Kingsbury asked for additional concerns to be stated.  Meyer asked to have concerns voiced to the proper people and not to anyone but the proper people.  Rebecca McDowell voiced concerns about jeopardizing their jobs if they expressed concerns.  Allen indicated that they are concerned about the working environment.   Lloyd discussed his concerns about prisoner monitors.   
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Also discussed was policy for phone use.   McDowell and Anderson also agreed that they do not wish to be responsible for information that is not relevant to their department.  Allen asked Hanchett about policy for monitoring phone lines.   Commissioners reviewed an Attorney General’s opinion concerning taped conversations. 
Law enforcement reviewed the opinion and stated they did not feel it was applicable to the current discussion.  Commissioners indicated that they wish to have the two departments cooperate to serve the best interest of the county.  Lloyd and Marshall both discussed taped conversations and policy for monitoring those conversations.  Allen asked Hanchett about the password control of phone line recordings.   Hanchett indicated that she held the current password because it was held in the past by the head dispatcher.   Brohman indicated that she felt that both department heads should make an effort to work out their problems without intervention from outside sources.  Commissioners asked about the procedures for using the password for the 911 system.   Commissioners discussed calling the County Attorney for advice on password control and usage.    Hanchett indicated that she is willing to resign her position if it will facilitate cooperation.  Commissioners did not respond at this time.   Anderson discussed policy for communications.  Kingsbury indicated that he wished to have Hanchett and Lehman speak for their departments and that no additional input was necessary from the rest of the sheriff’s or communications’ staff members.   Everyone but Lehman and Hanchett left the meeting.  Lehman indicated that he has concerns about past relationships and asked for some new policies and procedures to establish new operating protocols between the departments.  Kingsbury asked Hanchett and Lehman if they were willing to cooperate with each other and put past differences behind them. Both Hanchett and Lehman agreed to make changes in policy to facilitate cooperative working environments for the two departments.  

Hanchett left the meeting.   Anderson and McDowell presented some additional concerns and provided documentation to the commissioners that they felt substantiated these concerns. Commissioners discussed policies within the department.   McDowell verbally gave her two week’s notice.  Anderson verbally gave her two week’s notice.     
Hanchett rejoined the meeting.  Commissioners directed Hanchett to provide the 911 password to the sheriff so he can have 24 hour access to taped 911 calls.  Commissioners discussed billing charges for the cable connections in the dispatch. Commissioners agreed to pay the cable hook up located in the communications department from communications fund.  Lehman did not feel this was necessary.
Allen Shelton, County Attorney, joined the meeting.   Shelton discussed policy for phone communications in the communications department.   Shelton voiced his views on maintaining the communications department separate from the sheriff’s department.  Bortz, Marshall and Gibson left the meeting.
Hanchett left the meeting.  

Karen Bortz, Jamie Marshall and Bob Gibson joined the meeting.  Marshall wished to express his desire to cooperate with the Sheriff’s Department and indicated that he felt there was a good working relationship between the two departments.
Lehman returned to the meeting and the commissioners provided Lehman with a sealed envelope containing the password to the recorded line.  Commissioners also asked if Lehman would have any objections to a cable hook-up in the dispatch as long as it will not over ride the monitoring system.   Lehman agreed that the cable hook-up was permissible.  Lehman indicated that he had no objections.
Commissioners discussed a letter received from High Plains Mental health with Lehman.  High Plains will no longer be able to travel for certain types of mental evaluations and asked for permission to install a monitor  in the sheriff’s department that will be hooked to the internet and used as video conference for these evaluations.  Lehman indicated that he would be willing to allow the installation.
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Lehman left the meeting.

Chris Jones returned to the meeting and discussed the new requirements for signage and safety of slow moving county vehicles.  Allen also asked Jones about taking bids on the chemical used by the Smith County Noxious Weed Department.  Jones indicated that he has taken bids, but would be willing to expand the number of chemical providers contacted in 2012.   Commissioners provided Jones with a copy of his employee evaluation.  Jones signed the document.
Kuhlmann made a motion and it was seconded by Kingsbury to extend the Neighborhood Revitalization contract period for Shawn Conaway until December 31, 2012.  Motion carried unanimously.
Nathan Mathes, dispatcher, called and indicated that he has no problems with Hanchett as supervisor.  He also stated that he felt some employees were not cooperating with department policy. 






Crystal Anderson and Rebecca McDowell rejoined the meeting.  Anderson and McDowell turned in their CJIS tokens.  McDowell and Anderson both indicated they would not be going back to work.   Commissioners accepted the tokens.  Wolters agreed to return the tokens to the dispatch office after the meeting.

As there was no further business, the meeting was adjourned.
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