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Journal of Proceedings for the Smith County Commissioners

February 1, 2016
The County Commissioners met in regular session on February 1, 2016 in the County Commissioners’ Room.  Present were commissioners Denise Sasse, Dale Pickel and Roger Allen.   Also present was Sharon Wolters, Clerk; and, Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the January 25, 2016 regular meeting.  
The commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners agreed to shorten the February 8, 2016 meeting to adjourn at 10:30 a.m.  

Pickel made a motion and it was seconded by Allen to accept sealed bids for the two properties returned to the county in the recent tax sale by sealed bids until February 22, 2016, to be received in the clerk’s office by 8:30 a.m.  Motion carried unanimously.
Wolters reported that she attempted to contact the prospective Lane Township residents about being a Lane Township Trustee.  Wolters agreed to attempt to contact the prospective residents again this week.
Pickel signed emergency declarations for use in the event Smith County has an emergency.

Connie Bowman submitted her resignation as Cora Township Trustee.   Commissioners agreed to appoint Jay Overmiller who Bowman asked to replace her if confirmed by the commissioners.  

Mitch Fritz, Road Supervisor, discussed the following:

1. Chris Cole joined the meeting and provided information on the price of a track loader.  Commissioners compared two quotes for a Compact Track Loader.  Pickel made a motion and it was seconded by Sasse to purchase the John Deere 323E from the local vendor even though the quote was slightly higher in order to have a local service provider.  Motion carried unanimously.
2. Fritz discussed potential employees.  Fritz asked about setting an interview.  Commissioners discussed starting wage.  Commissioners stated that starting wage will be the same as the starting wage for the entire county until a CDL can be obtained.  Starting heavy machine operator wage will then be given upon proof of receiving a CDL. 

Allen made a motion and it was seconded by Pickel to pass Resolution #16-04 to hold an advisory referendum in order to determine the level of local support for the hospital building project which will read as follows:


“Do you favor proceeding with the building project for Smith County Memorial Hospital. 




Yes or No”

Motion carried unanimously.
Wolters agreed to contact mike Saft and coordinate printing and distribution of the ballots.
Patrick Eastes joined the meeting and discussed the following:

1. Sasse asked about use of I-Pads.  Eastes reported that the I-Pads are located in each unit and can be used to maximize efficiency of time to chart information.  Init. _____ _____ _____
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2. Eastes reviewed the year-end report.  EMS received 514 calls in 2015.  Eastes explained the new Medicare validation process which affects the speed at which reimbursements are received.
3. Eastes discussed uncollectable accounts for EMS.   Commissioners approved writing off of the accounts as presented. 
4. Eastes discussed the new EMS staff schedule proposal.  Eastes reported that the new schedule will begin in February 2016.  

5. Eastes asked commissioners about allowing an employee to complete some of the minor vehicle maintenance such as oil changes on the EMS vehicles.  Commissioners agreed to allow Eastes to purchase the necessary supplies.  Commissioners verified that this work will be completed on company time. 
6. Eastes discussed a fitness program for the EMS workers.  The cost of the program is $240.00 per year per employee.  Sasse did not feel the service could be offered to only one department.  Commissioners did not approve the cost at this time. 

Laura Hageman, Health Nurse, joined the meeting and discussed the following:

1. Hageman asked the commissioners about signing a letter appointing a Home Health Administrator and an Alternate Administrator in her absence.  Commissioners signed the letter appointing Hageman as Home Health Administrator and Jessica Lehman as Alternate Administrator in Hageman’s absence.
2. Hageman reported that the two Smith County Home Health workers will have to be certified.  Hageman has made arrangements for the training.

3. Hageman reported that there will be basic training for health care emergency care professionals.  

4. Hageman reported that the 14-22 meetings will be held at the EMS building on Mondays.

5. Hageman reported that she has been asked to serve on the Drug and Alcohol Council.  Hageman agreed to accept the position.

6. Hageman will attend an annual breast feeding summit in Manhattan.

7. Hageman will also attend the CDRR annual conference.

8. Hageman reviewed the snow policy for county offices.  Commissioners indicated that employees who feel the road conditions are unsafe may use a vacation day if they wish to stay home.

9. Wolters discussed a cooperative effort between our current third party administrator, Wolters and Hageman to consider a wellness program for Smith County employees.
Eastes rejoined the meeting to discuss the maintenance review on an EMS vehicle.  Commissioners authorized the repairs on the vehicle as requested.   Commissioners agreed to allow Eastes to make purchases that are routine for necessary completion of daily EMS duties.  

Commissioners reviewed a request to reduce the landfill charge on Peterson Industries on the north side of Hwy. 36.  After some discussion, the commissioners agreed to reduce the assessed number to level 4 commercial assessments until the use of the building can be established.  The commissioners will reassess the level of commercial landfill at that time.  Commissioners did not wish to remove the assessment totally at this time.
Stan Huiting joined the meeting and discussed Lincoln Township sections 20-5-11W & 29-5-11W road maintenance.   Huiting discussed drainage at this location.  Allen reported that the county will not complete work off of county right-of-way that a local contractor can complete.  
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Fritz agreed to view this location and add it to the maintenance list if it is possible to improve the drainage at this location.   Huiting asked about rocking Z Road between 280 & 290 Roads.   Fritz reviewed the county rock policy.    Allen explained that Huiting could pay for the rock and the location could be added to the rock list.     Huiting asked for additional training for the road graders.   Huiting stated that there is no crown on the roads discussed.
A motion was made by Sasse and seconded by Pickel to convene in executive session to complete an interview from 11:30 a.m. till 11:45 a.m.
As there was no additional business, the meeting was adjourned. 
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