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Journal of Proceedings for the Smith County Commissioners

December 28, 2020

The County Commissioners met in a regular session on December 28, 2020 in the County Commissioners’
Room. Present were Roger Allen, Art Befort and Tom James. Also present were Ashley Maxwell, Deputy
Clerk, Mitch Fritz, Road Supervisor, Dale Pickel, newly elected commissioner for District 2 and Kurt Ifland,
newly elected commissioner for District 3.

Allen opened the meeting with prayer.

Commissioners approved the agenda for the December 28, 2020 meeting.

Commissioners revised, approved, and signed the December 21, 2020 minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #42164-42208

General $ 55,465.33
Road & Bridge $166,248.65
Special Machinery  $ 15,435.00
Health $ 38.86
Appraiser $ 43785
Solid Waste $ 41691
Health Care Sales Tax$ 14,724.35
Health Reserve $ 160.25
Next Gen. E911 $ 40237
TOTAL $253,329.57

Commissioners and Fritz discussed the following:

1. James asked Fritz about the current road rocking policy. James was specifically asking about 40 Rd,
West of Tommy Hudson’s driveway. Maxwell asked Joell Wagenblast to review the minutes from
approximately 2006-2010 for the current road rocking policy.

2. Befort asked Fritz about who is authorized to purchase items for the road department. Fritz stated
currently all employees are able to purchase items when needed. Fritz stated he has it set up this way so
specific individuals don’t need to be available to make such purchases.

3. Befort received a call from John Overmiller in regard to moving a road sign. Overmiller informed
Befort, he finally moved the road sign himself. Fritz stated the road department had previously moved
the sign 3 times. Fritz stated, with the 911 signs there are rules and regulations that have to be followed
and that is why the sign was placed where it was by the road department initially.

4. Befort discussed 80 Rd, between P Rd and O Rd. Fritz stated they need big rip wrap to fix this location.
Fritz stated it is on his list to be completed. Overmiller informed Befort he has this location flagged.

5. Befort discussed a tree hanging over 80 Rd, West of O Rd. The tree is overhanging the road enough that
machinery is having trouble getting through. Fritz will talk to the landowner about moving the fence in
order to take out the tree.

6. Befort asked about the forks recently purchased. Fritz stated they have already been used multiple
times.

7. Befort also asked about the warranty for the 2015 Motorgrader. Fritz stated the warranty was in place
already.

8. Allen asked Fritz about the pylon needed for the bridge on Y Rd between 200 Rd and 210 Rd. Fritz
stated they recently received the needed materials and will get to the bridge.
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Joell Wagenblast joined the meeting to provide the Commissioners with the road rocking policy information she

found.

Resolution 10-02, passed 1/11/2010 states the current county policy is that if the landowner requests a

road to be rocked, the county will maintain it, but if additional road materials are needed, that is the
responsibility of the requestor to pay for the additional materials.
Wagenblast left the meeting.
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Fritz stated he is down one employee due to a medical procedure. All employees out due to COVID-19
related employees have returned to work.

Fritz asked about the bridge construction fund. Maxwell advised Fritz to contact Melissa Romme with
Adams, Brown for accounting purposes and advise on what fund to use.

Fritz stated they are still rocking on M Rd. They have approximately 2 miles left.

Befort asked about flagging 40 Rd, between A Rd and B Rd. Fritz stated it has been flagged.
Commissioner James contacted Kerry Ferguson about attending the meeting next week to discuss 40 Rd.
Fritz will begin backfilling on bridge #174 on Jan. 4.

James asked Fritz where the mulcher is located. Fritz stated it is on N Rd, South of Hwy 9.

James asked about the new motorgrader. Fritz stated it was delivered last week and it will be operated
by Rodney Richardson.

James asked about grader bits. Fritz will let James know about prices.

James reminded Fritz to fix 160 Rd and I Rd.

Roger Allen and Fritz left the meeting.

Dave Tucker joined the meeting and discussed the following:

1. Tucker presented the $4,500.00 check from the Greater Salina Community Foundation for the
Recycling grant.

Roger Allen rejoined the meeting.

2. Tucker visited with the Commissioners about the increase in price on the daily cover, posi-shell.
Tucker will contact Phillips County about their needs and the possibility of ordering together.

3. Tucker informed the Commissioners the landfill inspection was completed last week. The landfill
had no violations.

4. Tucker stated he and Art Befort have discussed the annual solid waste meeting. This year that
meeting will be held in a modified manner. Befort and Tucker will meet with Joell Wagenblast on
Jan. 7" to finalize the plan.

5. Tucker asked to have Art Befort added as a committee-member to the Solid Waste Committee.
James made a motion and Allen seconded to add Art Befort to the Smith County Solid Waste
Committee. Befort sustained. Motion carried

6. Befort explained the committee implementation to the newly elected commissioners.

Befort asked Tucker if Steve Martin from Martin Recycling has made it to the landfill yet. Tucker

stated Martin informed him that it would be approximately 6 weeks before he would be there.

8. Tucker stated he will be preforming some maintenance on the scraper.

9. Befort asked about finishing the lining of the pit at the landfill. Tucker will stay in contact with Jerol
DeBoer about completing this project.

10. Tucker asked about year end transfers. Maxwell has contacted Melissa Romme about dollar
amounts and hasn’t heard back yet.

e

Tucker left the meeting.

Sheena Dallmann joined the meeting and discussed the following:

L
&

Dallmann stated she will be purchasing a printer from Staples.
Dallmann presented the Commissioners with a request from the Greater Salina Community Eoundation
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replacing the County Health Nurse position. Commissioners discussed the position and not an
individual. Whomever is appointed to this position, they will be responsible to make the draws from the
Greater Salina Community Foundation. Befort made a motion and James seconded to appoint
Sheena Dallmann as the Director of the Gardner Wellness Center and the authorized personnel to
request draws. Motion carried. Commissioners asked Sheena to provide the Commissioners with a
replacement for the County Health Nurse.

3. Ronda Attwood has visited with Dallmann about stepping down from the Wellness Center. Dallmann
will look at replacing Attwood.

4. Dallmann has hired an employee that is currently a part time employee of the county in another
department. With hiring a current part time employee and going over the 20 hours a week threshold,
moves them into permanent part time status and qualifies them for benefits. Commissioners agreed that
if the hours can be adjusted and this individual remain at the 20 hour threshold, Dallmann may keep this
individual as part time in her department. Commissioners agreed that they are not in favor of making
these 2 hired positions into a permanent part time status job.

Dallmann left the meeting.

Chris Bailey, Undersheriff, joined the meeting and Maxwell informed him of the current employment request of
one of the sheriff’s office part time employees from another department. The Commissioners asked Bailey
about the possibility of reducing that employee’s hours to fufill some additional duties in another department.
Bailey stated he felt that reduction of hours in the sheriff’s office is not a possibility at this time.

Bailey left the meeting.

Pickel and Ifland left the meeting.

Commissioners received a letter from the Kansas Department of Health and Environment expressing their
gratitude to the Commissioners for promoting the health and well-being of Smith County citizen’s during the
pandemic.

Maxwell informed Commissioners of the KCAMP’S Risk Avoidance Grant that Joell Wagenblast, Clerk,
applied for and received. The amount of the grant was $1,294.81 to apply towards the handrails at the
courthouse entrance. Commissioners expressed their appreciation of her efforts in obtaining the grant monies.

Commissioners approved and signed added and abatements for taxes.

Jim Sweat and Dave Herredsberg with the Soil Conservation District joined the meeting and discussed the
changes in the Soil Conservation District. NRCS and District of Conservation (DOC) will begin a 6 month
experiment, sharing a Director for both Phillips and Smith County. NRCS and DOC also want to hire a clerk in
each county to be able to assist patrons while the director is in the other county. The Soil Conservation District
will be asking the counties for additional funding in the future for wages and benefits to hire such clerks. The
approximate funding request in 2021 will be $22,000.00. Commissioners expressed their appreciation for
keeping them informed on the future activities.

Commissioners asked Sweat and Herredsberg about waterways and drainage throughout the county.

As there was no further business the meeting was adjourned.
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