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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
October 28, 2024

The County Commissioners met in a regular session on October 28, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the 10/21/2024 regular
meeting minutes as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 10/28/2024 agenda
as amended. Motion carried unanimously.

The commissioners approved voucher #13747-voucher #13790 and wires for the following
accounts:

General $ 3,580.45
Road & Bridge $ 27,130.67
Noxious Weed $ 7,375.64
Health $  261.77
Solid Waste $ 821.06
EMS $ 3,247.31

Employee Benefits $ 95,569.33
Special Alcohol $ 2.,880.18
Health Care Sales Tax$ 22,839.39
Payroll Clearing $ 47,395.52
Next Gen. E911 $ 21038
TOTAL $211,311.70

The commissioners and Story discussed the following:

1. Ifland stated he viewed 300 Rd between U Rd and Y Rd. When he was in the area
there was a lot of dirt work happening. Ifland also discussed the crops in the right of
way. The commissioners discussed the trees East of W Rd in the South ditch that can
be removed. Gwennap asked about whether a tube will be installed at the intersection
of Y Rd and 300 Rd. Story stated he would talk to Kevin Marcum.

2. Gwennap asked about the amount of rock in the windrow on 300 Rd. Gwennap
stated that in some areas there is less than other areas. Story stated he spoke with a
couple of the blade men working in the area and there is a plan for the issue.

3. Gwennap asked about the semi that was having issues. Story stated they discovered
an exhaust leak and it has been repaired.

4. Ifland asked about the plan moving forward with the rock list. Story stated he would
like to get some of those projects completed.

5. Story shared some used semis for sale in the area.

6. Story shared the Penco Engineering contract for the bridge project on M Rd between
160 Rd and 180 Rd, off system bridge #40.

7. Story stated Chris with Penco Engineering will be here tomorrow to perform survey
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work and to locate the survey markers on 170 Rd between Z Rd and AA Rd.

8. Story presented the commissioners with a longevity pay increase for 1 employee.

9. Story stated he visited with Mitch Favinger in regard to the truck foreman position.
Favinger will take the position. The commissioners approved the pay increase for
Favinger due to the additional duties.

10. Story stated he has received information regarding CAT classes. Story stated he
would like to send Jolan Richardson, Owen Wagner and JR Rice. The commissioners
are in favor of sending the individuals Story feels appropriate.

11. Story stated he had a blade operator ask about taking the work trucks home during the
winter. At this time, the commissioners wish to leave the process the way it is.

12. Story stated he has an employee who asked about his current pay. The
commissioners discussed the pay. The commissioners are in favor of increasing the
pay to base pay for this individual with a CDL.

Story left the meeting.

Chris Jones joined the meeting and discussed the following:

1. Jones stated he purchased some additional chemical.

2. Jones stated there is a new chemical, HighNoon, on the market and he ordered some
recently.

3. The commissioners asked about the bind weed. Jones stated he has ceased spraying
due to the extremely dry conditions. Jones may continue to spray if we get rain.

4. Jones shared with the commissioners that he had a computer go down and is in need
of replacement. The commissioners are in favor of replacing the computer.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at
9:55 a.m. for 5 minutes to discuss non-elected personnel, employee evaluation. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Chris Jones. No
action was taken. Regular session reconvened at 10:01 a.m.

Maxwell rejoined the meeting.

Ryan Allen joined the meeting.

Jones left the meeting.

The commissioners and Allen discussed accepting the power poles from Prairieland Electric at
the landfill. Allen discussed the possibility of visiting with Prairieland Electric about cutting
them at a length that they can be used. After further discussion, the commissioners are in favor
of allowing Prairieland Electric to dispose of old power poles at the landfill.

The commissioners and Allen discussed the fees for construction and demolition waste. At this
time, no changes will be made to the fee schedule.

Allen left the meeting.

A motion was made by Gwennap and seconded by Ifland to approve the 2025 Holiday
schedule. Motion carried unanimously.
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At 11:00 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn as there
was no further business. Motion carried unanimously.
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Kurt Ifland, Chairfdn

Attest: ames Gwennap, Mentber
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Ashley Maxwell, Clérk Ddle E. Pickel, Member

These minutes are not official until signed by the county commissioners and attested to by the
County Clerk.
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