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Journal of Proceedings for the Smith County Commissioners

December 7, 2020

The County Commissioners met in a regular session on December 7, 2020 in the County Commissioners’
Room. Present were Roger Allen, Art Befort and Tom James. Also present were Ashley Maxwell, Deputy
Clerk, Mitch Fritz, Road Supervisor, and Dale Pickel, newly elected commissioner for District 2.

Dr. Ferrill Conant joined the meeting.

Laura Hageman joined the meeting via GoTo Meeting.

Allen opened the meeting with prayer.

Hageman briefed the Commissioners on her stance of the Governor’s Order 20-68. Hageman reported the
health department is still overwhelmed with making phone calls. Effective today, Monday, December 7, 2020,
Smith County will put in place a new, shortened quarantine guideline for individuals exposed to COVID-19.
The Smith County Health Department will be putting out a press release with all the information on their
Facebook page. Hageman is in favor of continuing to follow the Governor’s Order.

Dr. Ferrill Conant briefed the Commissioners on the impact COVID-19 has had on the Smith County Memorial
Hospital. In the last month, in the hospital setting, we are currently in a situation he has never been in before.
Dr. Conant feels that following the new guidance from KDHE will be a better option for individuals trying to

return to work and school faster.

Befort stated last week there was some discussion after the Commissioner’s meeting with healthcare
professionals and the hospital administrator.

Conant stated the healthcare professionals are in favor of following the Governor’s Order 20-68. Conant stated
it is strongly encouraged to follow the order.

Kurt Ifland joined the meeting.
Befort stated he felt the order has encouraged individuals to wear masks.

Conant stated the health professionals expected to see in increase in cases due to the time of year. Respiratory
illnesses increase this time of year normally.

Conant and Hageman left the meeting.

Befort gave statistics on statewide numbers of counties who were doing mask orders according to the Kansas
Association of Counties.

Commissioners will re-evaluate the Governor’s Order 20-68 on January 4, 2021 at 8:00 a.m.
Commissioners approved the agenda for the December 7, 2020 meeting.
Commissioners revised, approved, and signed the November 30, 2020 minutes.

Commissioners signed the daily treasury balance envelopes.
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Commissioners and Fritz discussed the following:
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. Allen discussed X Rd between 60 and 70 Rds. Pickel then discussed the tube that is plugged at this

James stated he noticed the equipment up on 60 Rd. Fritz stated they will be working at that location today.
Fritz stated he was down in Gaylord working last week. Fritz stated he believes everything going East and
West is complete and they will begin doing the streets that go North and South this week. Befort asked
about the County’s commitment to this project. Fritz stated there is approximately 30 loads of rock and
blading.

Befort discussed BB Lane. It is flagged and wondered if that was something the County is doing. Fritz
stated that is not flagged due to anything the County is working on.

Befort discussed U Rd from Portis to 250 Rd and then 250 Rd over to Hwy 281. Befort stated it is in good
condition. Befort discussed he was concerned it was going to powder out. Fritz stated it tried to, but they
were able to get it laid without too many problems. Befort asked about the rock pit there on 250 Rd. Fritz
stated that pit has a new owner and he will contact the owner about possibly utilizing rock from that pit.
Befort discussed 220 Rd and X Rd about tree removal. Fritz stated he believes the tree has been removed.
Befort also discussed 300 Rd between Q Rd and Y Rd.

Befort discussed 190 Rd. Fritz stated the work requested has been completed.

Befort discussed bridge #121 on 170 Rd. Fritz stated he was waiting on information from the engineer.
Fritz discussed the bridge on 165 Rd (bridge #174). Fritz stated L & M Contractors has begun on this
bridge.

Befort discussed the different rock for roads and what Fritz likes to utilize the best.

location. The landowner stated he will take out the fence in order for the County to clean out the tube. Fritz
stated he will look at this location.

Pickel left the meeting.
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Allen received a thank you for a tube that was just installed, but the water will not drain. Fritz stated that is
due to the adjacent landowner’s field being too high. Gary McCartney would like to meet with Fritz at this
location. Allen stated he would also go to this location with Fritz.

Allen and James discussed installing tubes. Fritz stated that at times, individuals are upset because of how
things get installed. In the future, it would be beneficial to meet with the landowners before installing the
tubes.

Fritz stated the dump truck is done and ready to be picked up.

Fritz stated the water truck is in the process of being put back together. Foley Equipment is using the pieces
they can.

Fritz stated there was a dilemma when the little loader went down. Fritz asked to purchase forks for picking
up tubes. Commissioners approved purchasing the used forks from Foley Equipment.

Fritz discussed the 2015 120M2 Motorgrader available to purchase from Foley Equipment. The current
hours on this used machine are 2565.3. Commissioners suggested Fritz and someone else go look at the
machine. Fritz will report back next week.

Fritz discussed a 2007 W900 Kenworth semi that will be auctioned on December 9, 2020. Commissioners
discussed the possibility of purchasing the semi. Commissioners stated Fritz could look at other places to
purchase a semi.

Fritz left the meeting.

Commissioners discussed the Governor’s Order 20-68. Allen made a motion to continue to follow Governor’s
Executive Order, Befort seconded. James voted against. Motion carried.

Commissioners signed adds and abatements for taxes.
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Commissioners approved and signed the E-Waste Disposal contract with Osborne County.
Commissioners approved the 2021 Holiday Schedule.

Commissioners approved the $30.00 Christmas bonus for each employee to be paid through the county’s
payroll.

Commissioners discussed the multi-county meeting. Commissioners will reschedule the presentation with
Roger Hamm.

Patrick Eastes joined the meeting and discussed the following:
1. Eastes discussed the November statistics. EMS received 43 calls.
2. Eastes reported they had an ambulance hit a deer on Friday, December 4, 2020. Eastes has contacted
Mace Body Shop about obtaining an estimate. Eastes will forward the estimate to the clerk’s office to
send to the insurance company.

A motion was made by Allen and seconded by Befort, to convene in executive session to discuss non-elected
personnel at 10:24 am. Motion carried. Regular session reconvened at 10:29 am. No action was taken.

James stated he contacted Kelly Lyon with NCK Area Services about tree removal at the courthouse. Lyon
stated he will be at the courthouse within a week or so to begin the job.

Commissioners discussed COVID pay for employees. COVID pay is for employees deemed a close contact or
a positive test.

Melissa Colby with the Smith County Treasurer’s Office joined the meeting. Colby informed the
Commissioners of the policy put in place in the treasurer’s office. Colby informed the Commissioners that all
in person, out of county business is being censored to limit the amount of traffic in the office. Out of county
individual’s may renew their driver’s license at a state exam station throughout the state. The treasurer’s office
is prioritizing services to Smith County residents. Vernon Reinking joined the meeting. The Commissioner’s
stated they were just making themselves more aware of what was going on in the building as Roger Allen had
received a phone call complaining about the policy.

As there was no further business the meeting was adjourned.
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These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




