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October 31, 2022

The County Commissioners met in a regular session on October 31, 2022, in the County Commissioner’s
room. Present were Commissioners Roger Allen, Dale Pickel and Kurt Ifland. Also present were Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

Commissioners approved the agenda for the October 31, 2022, meeting.

Commissioners approved and signed the October 24, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10491-#10492 and wires for the following accounts:

Employee Benefits $ 8,709.85
Payroll Clearing $ 39,236.27
TOTAL $117,946.12

Commissioners reviewed 2 voided checks.
Chris Bailey joined the meeting.
Patrick Eastes joined the meeting.

Bailey stated he contacted Debbie Hays about the Kansas Homeland Security Council. Bailey stated it is a
quarterly meeting and he is wiling to serve as the county representative.

A motion was made by Ifland and seconded by Allen to appoint Chris Bailey as the county representative
of the Kansas Homeland Security Council, North Central Region. Motion carried unanimously.
Bailey left the meeting.

Eastes discussed the following:

1. Eastes stated they have completed the re-evaluation with Medicare. Eastes stated it is something
that must be done every 5-6 years. Eastes stated they are waiting on Medicare to confirm everything
is complete.

2. Eastes stated the crew refrigerator is acting up. They will be contacting a repair man to diagnose
the problem. Commissioner Allen asked about the approximate purchase date and Eastes stated is
was at least 10 years old. The Commissioners stated with the age, don’t spend a bunch of money
to repair it. If the repairs are costly, the best option may be to purchase a new one.

3. Eastes invited the Commissioners to a job interview at EMS tomorrow at 1:00 p.m. Commissioner
Allen strongly encouraged the other Commissioners to attend.

4. Eastes asked about the possibility of selling the old Thunderstruck bumpers that were taken off the
old EMS units. Ifland asked about the procedure of selling them. Eastes stated in the past, he has
sold things through sealed bids. Ifland stated Luc Jones is a salesman for Auction Time and items
sell well through this option. The Commissioners asked Eastes to contact Jones for guidance on
how to proceed.

A motion was made by Ifland and seconded by Allen to convene in executive session at 8:28 a.m. for 5
minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was Patrick
Eastes. No action was taken. Regular session reconvened at 8:34 a.m.
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Mitch Fritz and the Commissioners discussed the following:

1. Fritz gave the Commissioners an updated rock list.

2. Ifland asked about how the rain affected the roads. Fritz stated it wasn’t enough throughout the
county to benefit the roadways much.

3. Ifland visited about I LN and 250 Rd. Ifland asked about the possibility of putting in guard rail at
the bend of the creek. Fritz will look at this location.:

4. Ifland discussed the tube on H Rd, South of Hwy 9 and 250 Rd. Fritz has this location on his list.

5. Ifland discussed C Rd and the blown-out potholes. Ifland asked about the possibility of putting
some crushed concrete in the holes. Fritz stated the millings are working some, but with the heavy
traffic, it washboards quickly. Fritz stated he could give crushed concrete a try.

6. Allen shared a tube vendor with Fritz. Fritz stated there are several options out there for tubes.
Fritz stated he had an individual that sells plastic tubes with metal reinforcements contact him and
give him a quote for 2 different sizes. Fritz has concerns on how long the tube will last and worries
the plastic will become brittle.

7. Fritz discussed the nationwide diesel shortage. Fritz stated the last load of fuel he got took a couple
extra days due to the shortage.

8. Pickel asked about the employees that were out due to medical reasons. Fritz reported they are
back to work today.

9. Allen asked about the intersection of P Rd and 60 Rd. Fritz stated Gary Baetz will work on that
area this week.

10. Ifland discussed the stumps that Chad and Arlene Ratliff want removed. Fritz stated the stumps
are small and they will be able to use the track loader to remove them, but that is not going to totally
fix the drainage. There is a water line in the way to fix the drainage properly.

11. Ifland and Fritz discussed tubes at O Rd and 260 Rd and O Rd and 280 Rd.

Tabitha Owen joined the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 9:07 a.m. for 15
minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was Mitch
Fritz, Tabitha Owen and Ashley Maxwell. No action was taken. Regular session reconvened at 9:29
a.m.

Tabitha Owen left the meeting.

The consensus of the board is to have Fritz handle the disciplinary action at this point.

12. Fritz discussed the tree mulcher. Fritz stated they have created a list just like the rock list.
Fritz left the meeting.

Tabitha Owen rejoined the meeting.

A motion was made by Allen and seconded by Ifland to convene in executive session at 9:48 a.m for 15
minutes to discuss non-elected personnel. Motion carried. Also in the session was Chris Bailey, Tabitha
Owen and Ashley Maxwell. No action was taken. Regular session reconvened at 10:05 a.m.

A motion was made by Allen and seconded by Pickel to convene in executive session at 10:05 a.m. for 15
minutes to discuss non-elected personnel. Motion carried. Also in the session was Chris Bailey, Tabitha
Owen and Ashley Maxwell. No action was taken. Regular session reconvened at 10:21 a.m.
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A motion was made by Allen and seconded by Pickel to convene in executive session at 10:21 a.m. for 15
minutes to discuss non-elected personnel. Motion carried. Also in the session was Chris Bailey, Tabitha
Owen and Ashley Maxwell. No action was taken. Regular session reconvened at 10:37 a.m.

A motion was made by Allen and seconded by Pickel to convene in executive session at 10:37 a.m. for 15
minutes to discuss non-elected personnel. Motion carried. Also in the session was Chris Bailey, Tabitha
Owen and Ashley Maxwell. No action was taken. Regular session reconvened at 11:00 a.m.

Dave Tucker joined the meeting.

Ashley Smith and Kurt Breshears joined the meeting and discussed the not-for-profit business they are moving
forward with. Breshears expressed the need for a building. Breshears would like to pursue the possibility of
leasing and eventually purchasing the old hospital. The Commissioners expressed their intent would be to sell
it outright and at this point they are not ready to do that. The Commissioners stated they would have to offer
the building to the public through bids or auction. The Commissioners agreed to further discuss and reach
back out to Breshears.

Breshears and Smith left the meeting.

Tucker discussed the following:

1. Tucker shared with the Commissioners that the Chief Hydrologist will be here tomorrow
(11/1/2022).

2. Allen asked about the possibility of selling the old landfill property. Tucker stated that according
to what was learned at the SWANA conference it can be sold, but the purchaser will be required to
follow all the state mandates.

Tucker left the meeting.

Maxwell shared with the Commissioners the response from Sue Yant with Minden Lawn and Sprinkler, LLC
in regard to the warranty or guarantee of the hydroseeding. Maxwell informed the Commissioners that they
have a 1-year guarantee.

A motion was made by Ifland and seconded by Pickel to approve quote from Minden Lawn and
Sprinkler, LLC for the sprinkler system and hydroseeding of the lawn on the Southwest corner of the
courthouse for $12,000.00. Motion carried unanimously.

Chris Jones joined the meeting and discussed the dry conditions and the recommendations for fall spraying.
Jones shared with the Commissioners the KDOT contract for 2023 and he also informed the Commissioners
that he presented a bill to the road department for the chemical usage during 2022. Jones stated he had been
spraying bind weed along the roadways.

Jones left the meeting.

A motion was made by Allen and seconded by Ifland to rescind the change that was made on November
21, 2016. Employees of Smith County may run for office regardless of who else is running. The filing

requirements will need to be met by the individual running for office. Motion carried unanimously.

There will not be a commissioners’ meeting on November 14, 2022, due to 2 of the Commissioners being

absent. ,
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