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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
October 23, 2023

The County Commissioners met in a regular session on October 23, 2023, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the amended minutes for the
10/16/2023 regular business meeting. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved payroll #22 for $123,313.50.

The Commissioners approved voucher #11946-#11997 and wires for the following accounts:

General $ 14,886.32
Road & Bridge $113,100.77
Special Machinery $284,309.52
Noxious Weed e 142162
Health $ 10,008.92
Appraiser $ 93.20
Solid Waste $ 18,400.79
EMS $ 3,185.76
Special Alcohol Fund S 2309954
Special Bridge Fund $ 4,593.56
Health Care Sales Tax $ 19.914.67
Next Gen. E911 $ 376.84
Sheriff VIN Fund $ 5725
TOTAL $471,671.76

Fritz and the Commissioners discussed the following:

1. Ifland discussed the possibility of some rain in the coming week and the roadwork that needs
to be completed.

2. Gwennap asked about the progress of the generator project. Fritz stated he is still waiting for
an estimate.

3. Gwennap asked about the frequency of staff meetings. Fritz stated he meets with the foremen
every morning. Fritz stated he doesn’t meet with the staff as a whole very often. Gwennap
stated the Commissioners were curious on how the information gets filtered through the
department.

4. 1fland discussed 260 Rd, East of J Rd. Ifland stated there is a wash out that is starting to form
in the roadway.

5. The Commissioners gave Fritz the employee evaluation paperwork to be completed by
employees and Fritz, as the supervisor. The Commissioners also shared the luncheon
invitation for county employees that will be held on November 17.

6. Gwennap asked about the status of equipment. Fritz stated JR’s blade is down.

Fritz left the meeting.

Chris Jones joined the meeting and the Commissioners shared with Jones the employee evaluation
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paperwork along with he deadline dates and luncheon invitation. Gwennap asked if Jones was still
spraying. Jones stated he is spraying bind weed in areas where beans were located. Gwennap also asked
about future chemical prices. Jones stated he attended a meeting within the last 2 weeks in regard to
chemicals.

Jones left the meeting.

Maxwell shared the ROZ invoice from the Department of Commerce. Smith County had 7 participants
during 2023.

Jennifer Saltsman joined the meeting and discussed the following:
Saltsman shared the daily usage of the Wellness Center
Saltsman shared the 2023 color run income and expenditure breakdown.
Saltsman also shared the income and expenditures for the Wellness Center.
Saltsman stated the evening yoga has been postponed until 2024.
Saltsman asked for any updates of the old hospital. The Commissioners shared the engineers
were here on Oct. 12" and the committee anticipates feedback soon.
6. The Commissioners shared the employee evaluation paperwork along with the deadline date
and luncheon invitation.
Saltsman left the meeting.

Do —

A motion was made by Pickel and seconded by Gwennap to approve the radio communicator for
monitoring the fire alarm system at the courthouse for $800.00 annually from Fire Alarm
Specialist, Inc. Motion carried unanimously.

The Commissioners approved 1 pay increase.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 11:04
a.m. for 10 minutes for attorney-client privilege. Motion carried unanimously. Also in the session
was Ashley Maxwell and Forrest Rhodes via telephone. No action was taken. Regular session
reconvened at 11:14 a.m.

A motion was made by Pickel and seconded by Gwennap to approve the settlement agreement that
was discussed in executive session. Motion carried unanimously.

The Commissioners recessed until 1:00 p.m.

At 1:01 p.m. the commissioners reconvened and were joined by Bruce Lehman and Dave Tucker. The
Commissioners explained the employee evaluation paperwork along with the deadline date and the
luncheon invitation for county employees.

Lehman and Tucker left the meeting.

Dana Peterson joined the meeting.

Kristy Stewart joined the meeting, and the Commissioners explained the employee evaluation paperwork
along with the deadline date and the luncheon invitation for county employees.

Vernon Reinking joined the meeting, and the Commissioners explained the employee evaluation

paperwork along with the deadline date and the luncheon invitation for county employees.
Reinking left the meeting.
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Dana Peterson discussed the follow-up to the strategic plan for Smith County. Moving forward, the
commissioners need to develop an implementation plan. The Commissioners and Peterson discussed the
time frame of the objectives and a plan for leaders of the action plans.

The Commissioners discussed the possibility of being a grant writer for Smith County. Peterson asked if
the commissioners had specific types of grants in mind or if they were talking about all types of grants.
The Commissioners stated it would be all types of grants. Peterson stated she will present them with a
proposal in the future.

At 2:07 p.m. a motion was made by Pickel and seconded by Gwennap to adjourn as there was no

further business. Motion carried unanimously.

Kurt Ifland, Chairfian

Lk bt

Attest: Dale E. Pickel, Member

o 1T ”

Ashley Maxwell, Clerk ﬂm Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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