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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 20, 2023

The County Commissioners met in a regular session on March 20, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin, EMS Assistant Director.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
March 13, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners approved voucher #11077-#11078 and wires for the following accounts:

Employee Benefits $21,625.09
Payroll Clearing $34.524.74
TOTAL $ 56,149.83

Wangerin discussed the following:

1. Wangerin reported that Kenny Pennington returned to work last Friday (3-17-2023).

2. Wangerin reported a new employee will begin employment on April 1, 2023 as an EMT.

3. Wangerin reported he had a conversation with Osage Industries and the new ambulance unit
has a hard bill date of March 9, 2023, so we will not have an issue for funding with ARPA
funds.

4. Wangerin stated they got Car #1 back and there were still a couple issues, so he took it back to
the mechanic. The mechanic looked everything over and felt it was an issue with the torque
converter and felt it was best to replace the transmission again.

5. Wangerin discussed the annual Bio-Medical maintenance contract for electronic equipment.
The annual fee for 2023-2024 is $5,850.00. Chairman Ifland signed the agreement.

6. Wangerin discussed the possibility of outsourcing the insurance billing. Wangerin stated he is
looking into the details of costs and will stay in contact with the Commissioners with his
research.

Ricky Stansbury joined the meeting.
Chris Rowe joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:49 a.m.
for S minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell, Fritz and
Wangerin left the meeting. Also in the session was Ricky Stansbury and Chris Rowe. No action was
taken. Regular session reconvened at 8:57 a.m.

Rowe and Stansbury left the meeting.

Maxwell, Fritz and Wangerin rejoined the meeting.

Fritz and the Commissioners discussed the following:
1. Fritz shared with the Commissioners the updated rock list.
2. Fritz stated there are 2 tubes going in at 170 Rd and Z Rd and then they will finish 170 Rd.
Gwennap stated there is a serious issue where the blade man knocked the bank down. Gwennap
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stated that the farmers are farming to edge of the roadways and that is causing issues throughout
the county.

Gwennap stated he did visit with Ruth Curtis about the possibility of grey water in the ditch.
Curtis stated that the pipe that is in the ditch is old, they have a septic system now.

Gwennap asked about the Kensington street project and gravel near Gary Arment’s. Fritz

stated they will complete the Z Rd project and then move to the Kensington area.
Commissioners visited with Fritz about a cut at the edge of a gravel road at 50 Rd between H
Rd and I Rd.

Fritz discussed 60 Rd between Hwy 8 and L Rd. Fritz stated that the last time there was damage
done to the roadway by a private contractor. Fritz stated he is trying to get a plan moving
forward.

Fritz shared with the Commissioners the ad he will be placing in the Smith County Pioneer for
summer help.

Fritz also shared with the Commissioners an applicant he hired to operate equipment.

Ifland discussed an individual that had applied in February and hadn’t heard anything from
Fritz. Fritz stated that according to his application he was interested in summer work.

Fritz shared with the Commissioners the lease options with NCL Government Capital for dump
trucks. At this time, the Commissioners are not interested in leasing at this time.

David Tucker joined the meeting.
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Fritz stated the new loader should be here on Tuesday (3/21/2023). Fritz also reported there
was a major fuel leak in the 972 loader and it had to go to Concordia for repairs.

Fritz stated Ron Hayes will be delivering the blade to Caterpillar for rebuild this week.

Fritz visited with the Commissioners about purchasing Travis and Tom Story a computer for
GPS signage, tree trimming and 811 locates. The Commissioners approved purchasing a
computer for them.

Fritz discussed the possibility of adding a phone stipend to Travis and Tom Story for use of
their personal cell phones. The Commissioners approved the phone stipend increase.

Ifland visited with Fritz about the tube on I Rd. Ifland suggested the possibility of hiring a
private contractor to get the tube installed. Gwennap asked about what the holdup is right now.
Fritz stated they are working on Z Rd right now. Commissioners suggest the bridge crew take
care of the tube on I Rd next.

Gwennap discussed that there are 2 tubes on J Rd the need to be addressed. Fritz stated he has
been in contact with Jeff Meyer about these tubes.

Fritz stated he has been giving Lane Fuller an opportunity to operate a blade. Fritz stated he
will also be giving Mark Lyons an opportunity to operate a blade.

Fritz asked Kurt Ifland to ask Blake Ifland to return the county’s weed whip and county radio.
K. Ifland stated Blake had made a comment about returning the county weed whip and K. Ifland
will check on the radio.

Chris Bailey joined the meeting.

19.

20.

Fritz stated the new mechanic has diagnosed issues and ordered parts for a semi-truck. He also
has begun to service the mower tractors for this spring.

Fritz stated he is willing and ready to take the Commissioners out to view roads on Monday
afternoons whenever they wish to do that. The Commissioners will begin this afternoon.

Fritz left the meeting.

Tucker discussed the following:

15

Tucker discussed the individuals that owe for C&D fees. There will be 3 individuals on the
delinquent list next bill cycle. Pickel stated there will be a meeting next week with 1 contractor.
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Margaret Doxey joined the meeting.

2. Tucker discussed the posi-shell inventory. Tucker stated that in the past, they have split a load
with Phillips County. Tucker will check with them before this summer when an order will
need to be placed.

Tucker stated they received their water sample back from the state and everything is fine.

4. Tucker stated they received propane this morning and they have fulfilled the contract, so they

will pay for this load.

5. Tucker stated that he received a call from Blake Ifland and B. Ifland expressed interest in
continuing equipment maintenance at the landfill. The Commissioners stated there is a
mechanic on board at the road department and that individual should be utilized.

6. Tucker asked about the work that needs to be completed at the Construction and Demolition
pit. Tucker asked direction on whether to ask Fritz if the road department can complete the
work or if it would be best to hire a contractor to complete the project. Maxwell contacted
Fritz via telephone to return to the meeting.

Mitch Fritz joined the meeting.

7. Ifland asked Fritz about the process to utilize the mechanic for equipment repairs. Fritz stated
Tucker needs to go through Fritz for work orders.

8. Tucker asked Fritz about doing work on the Construction and Demolition pit. Fritz stated he
will have Gary Baetz come to the landfill and see what needs to be done to finish the pit.

Tucker left the meeting.
Fritz left the meeting.

(98]

Doxey discussed the following:

1. Doxey asked about the new fire district maps. Maxwell will contact Kimble Mapping to check
on the status of the maps.

2. Doxey stated she just learned about some training for emergency fire instances. Doxey stated
that some of the training is focused on the CAD system. Doxey stated she would like to send
dispatchers for emergency medical dispatching this summer. Doxey stated she would also like
to test new dispatchers during the interview process.

3. Doxey reminded the Commissioners of the Communications Board meeting tomorrow
(3/21/2023) at noon.

4. Doxey stated she is still waiting on a bid from Dave’s Heating & Cooling for the replacement
air conditioner.

Doxey left the meeting.

Bailey stated Motorola contacted Bailey and it will be around July before the radios will be here. Bailey
also stated he would encourage the Commissioners to consider looking further into emergency medical
dispatching.

The Commissioners signed 2 longevity pay increases.

Maxwell shared with the Commissioners her conversation with Melissa Romme with AdamsBrown, LLC.
Maxwell informed the Commissioners that at this time Romme is hesitant to commit to economic
development.

Jill Conaway and Aurielle Hughes joined the meeting and requested funding for lifeguard training.
Conaway stated that they have some funding available in the special parks funding through the City of
Smith Center. The Commissioners asked if Conaway and Hughes have reached out for other funding.
Conaway stated that at this time, they have not because they do not have an exact figure to ask for. The
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