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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 10, 2026

The County Commissioners met in a regular session on August 10, 2026, in the County
Commissioners” Room. Present were Commissioners Kurt Ifland and Brady Peterson. Jim
Gwennap was absent. Also present was Ashley Maxwell, Clerk, Travis Story, Road and Bridge
Supervisor and John Kautz, Assistant Road and Bridge Supervisor.

At 8:30 a.m. Ifland called the meeting to order.

A motion was made by Peterson and seconded by Ifland to approve the 8/3/2026 minutes.
Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 8/10/2026 agenda.
Motion carried unanimously.

The commissioners approved payroll #16 for $164,354.58.

The commissioners approved voucher #16819-voucher #16884 and wires for the following
accounts:

General $ 43,098.98
Road & Bridge $ 63,391.65
Noxious Weed $ 1,140.08
Health $ 4,004.25
Appraiser $  461.60
Solid Waste $ 164.00
EMS $ 10,196.92

Employee Benefits  $ 72,138.70
Special Alcohol Fund §  275.00

CVB $ 300.00
Health Care Sales Tax$ ~ 563.17
Payroll Clearing $ 48,190.92
ROD Technology  $  657.56
Next Gen. E911 $  165.00

Motor Vehicle Fund $ 410.40

TOTAL

$245,158.23

The commissioners, Story and Kautz discussed the following:
1. Ifland discussed the bridge on O Rd between 270 Rd and 280 Rd.
2. Ifland shared compliments on the work being completed in the South part of the county.
3. Peterson asked about equipment. JR Rice’s blade is back in operation and Dustin
Kendall’s went to Concordia for repairs.
4. Peterson discussed trade ins and replacements.
5. Peterson asked about CDL trainings.
Bob Wagner joined the meeting.
Wagner discussed J Rd between 60 Rd and 20 Rd and I Rd between 50 Rd and 40 Rd.
Wagner left the meeting.
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6. Story shared a job application with the board. The commissioners are in favor of moving
forward with the applicant.
7. Story presented the board with an invoice from Peterson Brothers for the work
completed on AA Rd between 120 Rd and 110 Rd.
8. Story stated they purchased a 2015 Dodge Ram 2500 from federal surplus for
$18,000.00.
Story and Kautz left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus reported Kent Levin is back from APCO training.
2. Lanus stated last week he participated in an audit.
3. Peterson discussed the quiet period regarding the siren. The commissioners would like
each city to have input.

Lanus left the meeting.

Maxwell shared the federal mileage rate increase. The commissioners follow federal mileage rate
for reimbursement. The rate increase is effective as of August 1, 2026, for Smith County.

Commissioners approved 1 longevity pay increase.

Laura Hageman and Brittany Overmiller joined the meeting and discussed the following:
1. Hageman reported the safety meeting will be held on August 13, 2026, with a follow-
up on August 25, 2026.
2. Hageman reported there will be a LEPC meeting on August 19, 2026.
3. Hageman discussed longevity pay increases.
4. Hageman discussed the school nurse contract.
Overmiller and Hageman left the meeting.

Mike Isom joined the meeting and shared the drug & alcohol council meeting will be held at 12:00
p.m. today.
Isom left the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at
11:58 a.m. for 30 minutes to discuss employer-employee negotiations, school nurse contract.
Motion carried unanimously. Maxwell left the meeting. Also in the session was Laura
Hageman, Brittany Overmiller, Marty Hanson, Michelle Stamm, Travis Elliott, Dr. Justin
Overmiller, Sarah Ragsdale and Dr. Ferrill Conant. No action was taken. Regular session
reconvened at 12:28 p.m.

Maxwell rejoined the meeting.

A motion was made by Peterson and seconded by Ifland to convene in executive session at
12:28 p.m. for 10 minutes to discuss employer-employee negotiations, school nurse contract.
Motion carried unanimously. Maxwell left the meeting. Also in the session was Laura
Hageman, Brittany Overmiller, Marty Hanson, Michelle Stamm, Travis Elliott, Dr. Justin
Overmiller, Sarah Ragsdale and Dr. Ferrill Conant. No action was taken. Regular session
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reconvened at 12:38 p.m.
Maxwell rejoined the meeting.

At 12:41 p.m. a motion was made by Peterson and seconded by Ifland to adjourn as there
was no further business. Motion carried unanimously.
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Kurt Ifland, Chdirman

Attest: James Gwennap, Member

, Zﬁ@ﬁ%@zﬁ Brady% erson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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