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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 10, 2025

The County Commissioners met in a regular session on March 10, 2025, in the County Commissioners’
room. Present were Commissioners Jim Gwennap, Brady Peterson and Kurt Ifland. Also present was
Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the regular meeting to order and opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 3/3/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 3/10/2025 agenda. Motion
carried unanimously.

The commissioners approved payroll #5 for $142,178.35.

The commissioners approved voucher #14391- voucher #14465 and wires for the following accounts:

General $ 24,890.31
Road & Bridge $ 45,837.64
Special Machinery $ 90,371.41
Noxious Weed $ 2,906.63
Health $ 5,629.72
Appraiser $ 6,504.21
Solid Waste $ 28,997.09
EMS $ 4,975.64

Employee Benefits $ 2827272
Special Alcohol Fund $ 2,984.69

CVB $ 300.00
Health Care Sales Tax $ 1,295.37
Payroll Clearing $ 35,788.47
Next Gen. E911 $ 10,340.00

Sheriff VIN Fund $ 16.43
Motor Vehicle Fund  $ 653.42
TOTAL $287,763.75

The commissioners, Fritz and Story discussed the following:
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Ifland stated he had an individual inquire about the barricaded bridge on N Rd. Ifland stated
he was asked about the status.

Ifland discussed knocking the banks down on 230 Rd. Fritz and Story stated the dozer is
currently opening up the rock pit. The commissioners feel it is best to move to 230 Rd and
begin work on Monday, the 18™.

Ifland discussed the need for a tube on 1% street in Gaylord. Fritz will look at this location.
Peterson shared the yield sign on 150 Rd and U Rd is down in the grass.

Gwennap discussed the height of the road signage.

The commissioners asked Fritz and Story to attend the meeting on March 24, 2025, at 6:00
p.m. The commissioners, Fritz and Story discussed the process of the road work that needs to
be completed.

Fritz shared an updated rock list with the commissioners.

Story stated the JCB Backhoe is stuck in 4-wheel drive, so it will have to be hauled to the
work locations.
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9. Fritz shared a lease agreement from Kenworth through PACCAR Financial. The
commissioners asked Fritz and Story to obtain lease interest rates at the local banks prior to a
decision.

10. The commissioners suggested placing the International Dump Truck on PurpleWave. The
commissioners also asked Fritz and Story to go through the equipment list and if there is a
possibility of selling something that is not being utilized.

11. Gwennap asked about Homeland Security. Story stated he started attending the meetings
after Chris Bailey. Most of the attendees are Emergency Managers.

12. Story shared a concern with the wind farm possibility of ruining P Rd if the wind farm moves
forward. Gwennap stated that the road agreement will be in depth and the roadways will be
put back the same as before.

13. Fritz stated he contacted Ryan Rietzke and there is an additional gravel pit by Minden.

14. Peterson stated he was contacted by Kelly Lyon and Lyon informed him he has a new grinder
coming that will produce more rounded rock.

15. Fritz discussed the possibility of other individuals providing a back haul for the county. Fritz
also shared the gravel that is utilized in Phillips County, which is from Long Island.

16. Fritz shared that Jordan Dettmer with Penco will be here at 2:00 p.m. on Thursday to discuss
bridge load ratings. They will also look into the Kansas Infrastructure Hub grant.

Fritz and Story left the meeting.

Allen Lanus and Donna Miller joined the meeting.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 10:15
am. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus and Donna Miller. No
action was taken. Regular session reconvened at 10:29 a.m.

Maxwell rejoined the meeting.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 10:29
a.m. for 10 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus and Donna Miller.
Miller left the session at 10:34 a.m. Miller rejoined the session at 10:38 a.m. No action was taken.
Regular session reconvened at 10:41 a.m.

Miller left the meeting.

Maxwell rejoined the meeting.

A motion was made by Ifland and seconded by Peterson to extend the offer of employment to
Donna Miller. Motion carried unanimously.

Laura Hageman joined the meeting.

The commissioners asked Lanus if he had anything to report. Lanus stated the fire marshal is at the jail
today. Lanus also shared the road department has installed 2 of the 4 signs in front of the sheriff’s office.
Lanus discussed the CJIS/NCIC security awareness and the need for training. Lanus will research
training opportunities and let Maxwell know. Hageman shared there may be an opportunity through KS
Train. Lanus also mentioned he is still working on a proposal for additional duties, and the
commissioners asked for it to be written. Lanus discussed fire pits and controlled burns.

Lanus left the meeting.

Hageman discussed the following:
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1. Hageman reported the health department sponsored the movie on March 1 & March 2.

2. Hagemen also shared the health department sponsored a Sunday matinée on March 3.

3. Hageman shared they are almost finished with the in-house drug/alcohol screening training.

4. Hageman stated she is currently working on several grants.

Tabitha Owen and Keith Wangerin joined the meeting.

5. Hageman discussed the sheltering kits and how the discussion began. Hageman and
members of the health department attended a sheltering meeting in Beloit. Hageman shared
Smith County partners were to attend the meeting and Smith County didn’t have a key
partner in attendance, which was the Emergency Manager. The discussion then was a topic at
the LEPC meeting. Hageman also stated that following the LEPC meeting, approximately 10
members went through the shipping container housed at the armory. Hageman also discussed
the need to figure out where to house some of the Homeland Security equipment.

Hageman will be out of office March 20-March 24.
7. Hageman stated her and 2 other members of her staff will be attending the Governor’s
Conference on March 25-26.
8. Hageman also shared a quote from Kroeger Enterprises for a server, sonicwall and Microsoft
365. The quote is for $3,490.00. Hageman stated she feels the Workforce Development
grant will assist with funding. The commissioners advised Hageman to move forward with
the quote.
Hageman left the meeting.

&

Gwennap discussed the notice of property disposition with Owen. Owen shared the property agreement
must be approved by the County Attorney. Owen will also have specific language in the deed.
Owen left the meeting.

Wangerin discussed the following:

1. Wangerin discussed the overage of the EMS budget. Wangerin shared the dollar amount is
$11,630.25.

A motion was made by Peterson and seconded by Gwennap to approve the transfer of $11,630.25 of
health care sales tax funding to the EMS budget. Motion carried unanimously.

2. Wangerin shared he has two vehicles to sell. The old ambulance that was in Kensington and
the 2007 Chevrolet Avalanche. The commissioners are in favor of selling the ambulance but
would like to hold onto the avalanche at this time.

3. Wangerin discussed the possibility of ordering a new ambulance. Right now, the timeline on
a new ambulance is 2028. Wangerin stated he is able to place a hold on a truck without
signing a purchase agreement. The commissioners expressed the need to place a hold at this
time.

4. Wangerin stated he is willing to get the avalanche serviced if it will be utilized. The
commissioners asked Wangerin to do what is necessary.

5. Wangerin shared a crew had a late-night transfer to Omaha and the crew made a safety
decision and stayed overnight.

Wangerin left the meeting.

The commissioners viewed the lawn bid that was submitted by Hutch & Son’s. The board made the
decision to accept bids for the lawn management of the courthouse and old hospital grounds through

March 24, 2025 at 9:00 a.m. Maxwell will draft an ad for the newspaper and also put it on Facebook.

Smith County received 3" place from KWORCC for Exceptional Loss Ratio in 2023.

Initials 6\0 / / -Z_







