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Journal of Proceedings for the Smith County Commissioners

July 14 & 15, 2015
The County Commissioners met in a special session at 8:00 a.m. on July 14, 2015 in the County Commissioners’ Room.  Present were commissioners Roger Allen, Denise Sasse, and Dale Pickel.    Also present was Sharon Wolters, Clerk and Chad Meyer.

Commissioners waived the reading of the minutes until the next regular session. 

A motion was made by Allen and seconded by Sasse to convene in executive session to discuss non-elected personnel from 8:10 till 8:30 a.m.  Commissioners returned to the special session and appointed Meyer as the Smith County Emergency Manager starting January 1, 2016.
Brett Henry and Ken Beran, ABBB, Chtd. Accountants; Russell Hendrich, Marvin Hartman and Mitch Fritz joined the meeting.
Brett Henry reviewed the 2014 audit report for Smith County.  Henry also reviewed the management letter and recommendations made by the accounting team.

Fritz began the Road Department 2016 budget request. 

Hartman left the meeting at approximately 9:45 a.m.

Russell Hendrich left the meeting at approximately 10:15 a.m.

Commissioners met with department heads and Ken Beran in a work session for the remainder of the day.   The special session ended at 8:00 p.m.

The meeting was adjourned for the day.
The commissioners reconvened in the special session at 8:00 a.m. on July 15, 2015 to complete the department budgets.  

Commissioners discussed salary adjustments for 2016.  Commissioners agreed to use the employment survey completed by Austin Peters to adjust county employees pay in 2016 according to assigned duties.

Commissioners asked Reinking, Owen and Hansen to return to the session in order to convey this decision to them.
Commissioners discussed a timeline for publishing the budget and having a budget hearing.  Due to statutory deadline and conflicting schedules, the commissioners agreed to change their regular meeting of August 24, 2015 to August 25, 2015 at the same time as usual.

The commissioners completed the work session and special meeting at 4:30 p.m.
The meeting was adjourned. 
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Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk. 

