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Journal of Proceedings for the Smith County Commissioners

January 11, 2016
The County Commissioners met in regular session on January 11, 2016 in the County Commissioners’ Room.  Present were commissioners Denise Sasse, Dale Pickel and Roger Allen.   Also present was Sharon Wolters, Clerk; and, Mitch Fritz, Road Supervisor.   
Commissioners approved the minutes from the January 4, 2016 regular meeting.  
The reviewed and approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Commissioners approved voucher #32889-32967 from the following fund:




General




117596.44




Road




  26998.74




Nox Weed



    1058.26

 


Health




    4815.36



Appraiser



      125.00




Solid Waste



    1335.92




EMS




      535.45




Next Gen E911 Fund


    2868.03



TOTAL


   $      155,333.20

Commissioners approved Payroll #1 for $127,634.26.
Commissioners approved one voided check and one journal entry.
Wolters discussed the starting wage.  Commissioners did not wish to change the starting wage for 2016 except for the starting wage for a heavy machine operator.  Commissioners instructed Wolters to change the starting wage for a heavy machine operator to $12.18 per hour in accordance with the Austin Peters Payroll Study completed last year.

Mitch Fritz, Road Supervisor, discussed the following:


1. Fritz reported that Bob’s Inc. was the low bidder for fuel.  Commissioners approved the lowest bid.
2. Wolters asked about setting wages for the employees in the road department that have resigned seasonal jobs but come on as part-time sign maintenance employees.  Wolters reported that ACA requires that benefits will be provided for ALL employees that work over 1000 hours including those hours which are accumulated in multiple positions.  Wolters agreed to discuss with legal counsel the timing for offering benefits to employees who change position that exceed 1000 hours per year.
3. A motion was made by Sasse and it was seconded by Pickel to pay an employee who changed positions in the road department the starting wage plus $.50 per hour due to the experience they have in completing their job tasks and understanding road department policy and procedures.  Motion carried unanimously.  
4. Fritz asked about continuing the same snow removal policy as 2015.  Commissioners approved continuing the same snow removal policy for 2016 as was used in 2015.  Fritz reported that FAS Roads and routes to houses where people live will be the first roads worked, 2nd roads worked will be road which need to be widened, and next the dirt roads to livestock.
5. Wolters provided a copy of the report from Wilson & Company for the VCP (Voluntary Clean-up Program) status.
Wolters asked commissioners about employees who have other insurance but allow their spouse to be covered under the county.   Commissioners instructed Wolters to charge the employee’s spouse the same rate as if the employee had coverage on themselves and included their spouse. 
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Chad Meyer, Communications Director, joined the meeting and discussed the following:

1. Meyer reported on the Emergency Management radios that he received from Debbie Hays.  Commissioners agreed to allow Meyer to pay to reprogram the radios for use in Smith County and surrounding counties that authorize him to use their frequency.

2. Meyer asked about purchasing business cards.  Commissioners approved the purchase.

3. Meyer reported on the meeting he will attend in January.

4. Meyer discussed Emergency Management vehicle.  Pickel discussed using the county road Dodge pickup.  Meyer agreed to use the pick-up to mount the radio and store the mobile equipment in the vehicle.  
5. Meyer asked about a change in wage for the dispatch employees that was discussed in an earlier executive session.    Commissioners did not wish to change the pay rate at this time; but, agreed to consider the request at a later time.

6. Meyer reported that he has a complete standard operating procedure for his office.  He agreed to provide a copy for the commissioners to review.

Patrick Eastes, EMS Director, joined the meeting and discussed the following:

1. Eastes discussed approval for expenditures over $500.00.  He reported that there were several bills that will be over that linit but will make sure future expenditures are pre-approved.

2. Eastes discussed a potential savings for personnel costs if he can restructure his employee schedule.   Eastes reported that the overtime number of hours may increase, but the employee benefits would not increase and would save a substantial amount of employee costs.  Commissioners approved the schedule change so Eastes can evaluate the effectiveness of the new schedule.

Fritz rejoined the meeting and discussed using the Dodge pick-up for the main emergency use vehicle for Chad Meyer when acting as Emergency Manager.  Fritz indicated that the road department uses the pickup for a backup vehicle and has road toolbox on it.  Commissioners agreed to discuss alternatives.
Fritz also reported that Bridge #168 has some damage from an accident which occurred on the bridge.   Fritz reported that he was currently evaluating the damage for insurance purposes.

Pickel agreed to contact local auto dealers and look into purchasing a used vehicle to be used for Emergency Management. 
Pickel signed the 2016 Lebanon Law Enforcement contract.  

Brett Henry, ABBB, Chtd., joined the meeting and made an appointment with a representative from the commissioners to complete an audit questionnaire.  
Commissioners agreed to meet for their regular meeting on Tuesday January 19, 2016 due to the Monday holiday.

As there was no additional business, the meeting was adjourned. 
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Dale Pickel, Chairman

Attest:
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Denise, Member

___________________________
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Sharon Wolters, Clerk 





Roger Allen, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk. 

